Maritime Metro Transit
Transit Commission
Minutes
Wednesday July 20, 2016

Members and Advisory Staff Present —

Dan Koski/Director of Public Infrastructure, Marlo Kohlmann/Transportation Coordinator,
Linda Grider/ Mobility Manager, Christopher Able/Alderman Representative,

Pat Naumann, Claudia Halonen, Michael Etheridge

Members not present — David Koenig, Linda Schultz, Tom Keil,

Others Present-Neil Halonen,

Meeting called to order —Pat Naumann called the meeting to order at 4:22 PM.

Approval of the minutes —Alderman Christopher Able made a motion to approve the
minutes, Claudia Halonen seconded it, all approved.

Public Input-None.

Cost of Monthly Passes going up in 2017 — Marlo stated that the cost of the
Monthly Passes will be going up to $26 for all the 2017 Monthly passes as a
recommendation from Bay Lakes planning.

Updates on route changes- Jim will be meeting with the Two Rivers focus group. Jim
applied for a FAST Grant to help pay for the signage cost due to the route changes. If
we are not granted any money from this FAST Grant. Jim has a plan B.

Driver changes-Marlo stated that there are two new drivers Jennifer and Jamie. Bob
retired and Joe is retiring in August.

Linda Grider’s move to Maritime Metro Transit-Linda talked about her move to
Maritime Metro Transit on July 1, 2016. Linda came with her volunteer program and
which includes 3 vehicles.

Manager update-There are some upcoming detour, Dewey Street route 5 by the Job
Center and Route 2 on North 6™ Street when exiting Manitou Manor.

Member Input-None
Next meeting is scheduled at 4:15 PM on Wednesday October 12, 2016.

Adjourned Alderman able made a motion for the meeting to be adjourned at 4:40 PM
Claudia Halonen seconded it, all approved.



