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November 8th, 2010

Dear Common Council and residents of the great City of Manitowoc. |
am proud to introduce the 2011 executive budget.

First, | would like to thank the department heads, their deputies and
all the employees of the City of Manitowoc for their aid in assembling this
budget. A very special thanks to interim Finance Director Tony Scherer for
his hard work and dedication to completing this budget. Tony spent many
long hours at work, including weekends, and should be commended for his
great work over the past few months.

It is important to first and foremost highlight the strengths of the City
of Manitowoc. This year we were selected as the 27d city in the nation to raise
a family by Forbes Magazine. This recognition not only displays our many
strengths as a community, but also identifies the investments we have made
over the past years - and we cannot forget that while looking to the future.
The unemployment rate dropped significantly from a high in April 2009 of
149%, to 8% in September 2010. We continue to see positive news from our
local industries. Including but not limited to; Dermatology Associates, Skana .
Aluminum, Federal Mogul, Heavy Metal Fabricators and many more. Progress
has been the key to success in 2010 and we look forward to more positive
news in 2011.

We started this budget process by requesting our department heads
to come in with no increase in their operating budgets, which they did.
Expenses are more than $100,000 less in 2011 than they were in 2010. Also,
for the second year in a row I promised a budget with no layoffs and no cuts
in services, and for the second year in a row [ am proud to say that we have
delivered on that promise.

The 2011 Executive Budget proposal continues to provide high
quality services to our community, no layoff’s, no cuts to services, and
continuing to pay off more debt than we incur - while making our parks and
recreation a priority. While money is tight, we must never forget those things
that make us great and enhance our quality of life. This is why we are
expanding our commitment to our parks and our lakefront investing almost
$1 million dollars towards park improvements.
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The assessed tax rate was kept as low as possible from our 0%
increase in 2010 to a 1.55% proposed in 2011. In fact, of the 20 largest cities
in the State of Wisconsin, Manitowoc ranked in the bottom 5 lowest taxed at
an assessed rate of 6.8616/1000. While no one, including myself, is
comfortable with an increase, we started this process at a much higher tax
increase than what we ended with. That was due in part to good fiscal
management, long term planning, and difficult decisions that brought us to
where we are today. We have a responsibility to you the taxpayer and to
~ future generations of the City of Manitowoc.

A special thanks to Paul Braun in the planning department for
aggressively pursuing my goal to form a downtown fagade grant program.
$25,000 is allocated in my executive budget for the sole purpose of providing
a 50/50 match to downtown businesses to invest in the integrity of their
buildings. This is a large step in revitalizing our downtown.

This budget came with several challenges, most notably the continued
‘problem of dealing with the State of Wisconsin storm water mandate. The
city has used a band-aid approach in dealing with this issue the past 5 years.
Our current approach is ineffective and cannot continue into the 2012 budget
without drastic cuts to services. Our revenues continue to diminish, and only
time will tell if the newly elected governor and legislature will continue to cut
state aid to local municipalities.

] am presenting a budget that may not seem exciting and has no frills;
however, it continues to provide the necessary services without significantly
increasing costs to the taxpayers.

As always, please feel free to contact me if I can be of assistance

regarding this budget. [ wish you the best as you deliberate this budget and
continue to make decisions for the betterment of our community.

Sincerely, /]Mé |
1210 m. /4

Date Justin M. Nickels - Mayor
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Enclosed herein is the 2011 Executive Budget for the City of Manitowoc.

_ This document is presented in four major sections. Section One provides
the proposed City, County, School and LTC tax rates, ten-year trends in City property
values along with a general overview of proposed 2010 expenditures and revenues.
Sections Two and Three present a more detailed analysis of expenditures and
revenues by fund as well as by department. Various charts and graphs are also
included to emphasize important information. Section Four details staffing
requirements by department.

The 2010 proposed tax levy (including TIF) is $13,632,983 representing an
increase of 2.47%. The projected 2010 assessed tax rate for City purposes is $6.8616
a 1.55% increase over the 2009 assessed tax rate.

Certain items should be noted while reviewing the 2011 Executive Budget.
A transfer of $3,852,231 representing special assessment revenue and surplus funds
from the Capital Projects Funds, and the usage of $1,000,000 of undesignated fund
balance have been applied to reduce the General Fund levy. The Public Library tax
levy reflects the usage of $78,663 in surplus funds and the Transit Fund tax levy
reflects the usage of $30,667 in surplus funds. The proposed Capital Projects Funds
budget includes an estimated $4,923,875 in borrowed funds to finance all projects
currently being considered. ‘ '

Sincere thanks to my staff along with City Department Heads and staff for
their cooperation with this budget. I welcome any questions you may have to
enhance your understanding of this budget proposal.

Sincerely,

AJS
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CITY OF MANITOWOC, WISCONSIN
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As of January 1, 2011
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CITY OF MANITOWOC 2011 BUDGET

ALL FUNDS: COMBINED

COMBINED FUNDS SUMMARY

REVENUES BY CLASSIFICATION

Property Taxes

Other Taxes/Special Assessments
Intergovernmental Grants and Aids
Licenses and Permits

Fines, Forfeitures, Penalties

Public Charges for Services
Intergovernmental Charges for Service
Other Revenue

Total Revenues
Other Financing Sources (Uses)

Total All Sources of Revenue

EXPENDITURES BY CLASSIFICATION

General Government

Public Safety

Public Works

Health and Human Services
Culture and Recreation
Conservation and Development
Sanitation

Debt Service

Library

Total Expenditures

EXPENDITURES RESTATED BY OBJECT GROUP

Personal Services
Contractual Services
Supplies and Expenses
Building Material

Fixed Charges

Debt Service

Grants and Other
Capital Outlay/Transfers

Total Expenditures Restated

Net Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

Current Proposed
2008 Budget Experience Estimated Budget % Increase
Actual 2010 09/30/10 2010 2011
$14,528,111  $15,536,883 $15,529,718  $15,502,719  $15,786,170 1.60%
$7,042,703 $6,218,410 $4,370,903 $6,611,182 $5,180,510 -16.69%
$11,886,181  $12,059,619 $4,892,079  $12,258,737  $13,063,502 8.32%
$749,309 $797,730 $556,232 $784,997 $782,350 -1.93%
$400,537 $392,400 $359,424 $472,010 $410,900 4.71%
$9,815,264  $10,693,233 $6,752,735 $9,571,439  $10,171,967 -4.87%
$7,114,783 $7,611,542 $4,249,602 $7,531,528 $7,051,955 -7.35%
$4,595,838 $2,293,712 $1,347,352 $2,001,535 $1,912,131 -16.64%
$56,132,725 $55,603,529 $38,058,045 $54,734,147  $54,359,485 -2.24%
$25,392,642  $21,227,359  $33,728173  $34,076,397  $23,053,597 8.60%
$81,525,367 $76,830,888 $71,786,218  $88,810,544  $77,413,082 0.76%
$11,505,148  $12,884,804 $10,300,131  $13,801,169  $12,196,723 -5.34%
$15,386,422  $15,237,638  $11,162,782 $15,281,691  $16,166,961 6.10%
$22,530,752  $21,741,177 $18,607,231  $23,965,022  $21,883,837 0.66%
$535,987 $507,801 $385,996 $503,924 $510,187 0.47%
$6,509,380 $3,319,612 $2,875,503 $3,743,892 $3,283,377 -1.09%
$2,548,337 $990,965 $1,432,492 $1,786,340 $1,483,787 49.73%
$8,428,450 $9,012,453 $3,225,064 $7,738,780 $8,547,034 -5.16%
$10,744,761  $10,029,809  $20,605,275 $21,160,024  $11,002,787 9.70%
$2,315,316 $2,556,045 $1,794,265 $2,485,393 $2,498,848 -2.24%
$80,504,554 $76,280,304 $70,388,741  $90,476,235  $77,573,541 1.70%
$30,781,521  $32,427,535 $24,274,674 $32,332,281  $31,464,136 -2.97%
$9,870,800 $9,666,253 $7,083,302  $11,248,003 $9,525,666 -1.45%
$2,904,131 $3,288,348 $2,174,576 $3,228,045 $3,258,034 -0.92%
$263,708 $275,935 $171,994 $231,438 $291,835 5.76%
$2,819,746 $2,993,986 $917,613 $1,435,290 $3,025,758 1.06%
$11,151,057 $11,614,495 $20,720,091 $22,657,531 $12,670,775 8.23%
$635,335 $167,663 $880,340 $952,644 $198,306 18.28%
$22,078,256  $15,846,089 $14,166,151 $18,391,003  $17,239,031 8.79%
$80,504,554 $76,280,304 $70,388,741  $90,476,235  $77,573,541 1.70%
$1,020,813 $550,584 ($1,665,691) ($160,459)
$33,677,819  $34,698,632 $34,698,632 $33,032,941
$34,698,632  $35,249,216 $33,032,941 $32,872,482




CITY OF MANITOWOC 2011 BUDGET

GOVERNMENTAL FUNDS: COMBINED

COMBINED FUNDS SUMMARY

REVENUES BY CLASSIFICATION

Property Taxes

Other Taxes/Special Assessments
Intergovernmental Grants and Aids
Licenses and Permits

Fines, Forfeitures, Penalties

Public Charges for Services
Intergovernmental Charges for Service
Other Revenue

Total Revenues
Other Financing Sources (Uses)

Total All Sources of Revenue

EXPENDITURES BY CLASSIFICATION

General Government

Public Safety

Public Works

Heaith and Human Services
Culture and Recreation
Conservation and Development
Sanitation

Debt Service

Library

Total Expenditures

EXPENDITURES RESTATED BY OBJECT GROUP

Personal Services
Contractual Services
Supplies and Expenses
Building Material

Fixed Charges

Debt Service

Grants and Other
Capital Outlay/Transfers

Total Expenditures Restated

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Current Proposed
2009 Budget Experience Estimated Budget % Increase
Actual 2010 09/30/10 2010 2011
$12,002,377 $14,424,801 $14,417,636  $14,390,637 $14,594,734 1.18%
$6,960,763 $6,121,742 $4,370,903 $6,611,182 $5,122,693 -16.32%
$10,528,340  $10,527,419 $4,554,003  $10,726,537 $11,531,659 9.54%
$744,614 $793,130 $555,820 $780,302 $780,730 -1.56%
$400,537 $392,400 $359,424 $472,010 $410,900 4.71%
$3,551,831 $3,764,430 $2,710,975 $3,630,737 $3,733,904 -0.81%
$2,858,045 $1,817,541 $2,245,333 $1,737,227 $929,807 -48.84%
$4,440,686 $2,104,782 $1,225,305 $1,859,980 $1,716,493 -18.45%
$41,487,193  $39,946,245 $30,439,399  $40,208,612  $38,820,920 -2.82%
$23,292,436  $19,043,647 $30,544,461 $30,892,685  $20,798,396 9.21%
$64,779,629 $58,989,892 $60,983,860 $71,101,297  $59,619,316 1.07%
$5,849,811 $6,399,252 $6,031,703 $7,315,617 $5,297,162 -17.22%
$15,386,422 $15,237,638 $11,162,782  $15,291,691  $16,166,961 6.10%
$20,219,985 $19,398,186 $17,090,415 $21,697,016 $19,536,666 0.71%
$535,987 $507,801 $385,996 $503,924 $510,187 0.47%
$6,509,380 $3,319,612 $2,875,503 $3,743,892 $3,283,377 -1.09%
$2,548,337 $990,965 $1,432,492 $1,786,340 $1,483,787 49.73%
$0 $0 $0 $0 $0
$10,744,761  $10,029,809  $20,605,275 $21,160,024  $11,002,787 9.70%
$2,315,316 $2,556,045 $1,794,265 $2,485,393 $2,498,848 -2.24%
$64,109,009 $58,439,308 $61,378,432 $73,983,896  $59,779,775 2.29%
$24,170,685 $24,907,802 $19,329,937  $24,890,176  $23,608,380 -5.22%
$5,951,823 $5,376,484 $4,598,446 $7,046,967 $5,207,369 -3.15%
$2,231,525 $2,495,020 $1,743,727 $2,556,039 $2,449,444 -1.83%
$263,132 $271,535 $173,792 $232,823 $287,435 5.86%
$1,385,240 $1,364,336 $668,051 $1,129,860 $1,391,365 1.98%
$10,734,742  $10,029,809 $20,518,097 $21,072,845 $11,002,787 9.70%
$633,835 $167,663 $880,340 $952,644 $198,306 18.28%
$18,739,017 $13,826,659 $13,466,043 $16,102,5642 $15,634,689 13.08%
$64,109,999 $58,439,308 $61,378,432 $73,983,896  $59,779,775 2.29%
$669,630 $550,584 ($2,882,599) ($160,459)
$8,162,501 $8,832,131 $8,832,131 $5,949,532
$8,832,131 $9,382,715 $5,949,532 $5,789,073
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CITY OF MANITOWOC 2011 BUDGET

PROPRIETARY FUNDS: COMBINED

COMBINED FUNDS SUMMARY

REVENUES BY CLASSIFICATION

Property Taxes

Other Taxes/Special Assessments
Intergovernmental Grants and Aids
Licenses and Permits

Fines, Forfeitures, Penalties

Public Charges for Services
intergovernmental Charges for Service
Other Revenue

Total Revenues
Other Financing Sources (Uses)

Total All Sources of Revenue

EXPENDITURES BY CLASSIFICATION

General Government

Public Safety

Public Works

Health and Human Services
Culture and Recreation
Conservation and Development
Sanitation

Debt Service

Library

Total Expenditures

EXPENDITURES RESTATED BY OBJECT GRQUP

Personal Services
Contractual Services
Supplies and Expenses
Building Material

Fixed Charges

Debt Service

Grants and Other
Capital Outlay/Transfers

Total Expenditures Restated

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Current Proposed
2009 Budget Experience Estimated Budget % Increase
Actual 2010 09/30/2010 2010 2011
$2,525,734 $1,112,082 $1,112,082 $1,112,082 $1,191,436 7.14%
$81,941 $96,668 $57,817 -40.19%
$1,357,841 $1,532,200 $338,076 $1,532,200 $1,531,843 -0.02%
$4,695 $4,600 $412 $4,695 $1,620 -64.78%
$6,263,433 $6,928,803 $4,041,760 $5,940,702 $6,438,063 -7.08%
$4,256,738 $5,794,001 $2,004,269 $5,794,301 $6,122,148 5.66%
$155,047 $188,930 $122,047 $141,555 $195,638 3.55%
$14,645,429 $15,657,284 $7,618,646 $14,525,535 $15,538,565 -0.76%
$2,1 00,206 © $2,183,712 $3,183,712 $3,183,712 $2,255,201 3.27%
$16,745,635 $17,840,996 $10,802,358 $17,709,247 $17,793,766 -0.26%
$5,653,837 $6,485,552 $4,268,428 $6,485,552 $6,899,561 6.38%
$2,310,768 $2,342,991 $1,516,816 $2,268,007 $2,347,171 0.18%
$8,428,450 $9,012,453 $3,225,064 $7,738,779 $8,547,034 -5.16%
$16,393,055 $17,840,996 $9,010,308 $16,492,338  $17,793,766 -0.26%
$6,610,836 $7,519,733 $4,944,737 $7,442,105 $7,855,756 4.47%
$3,918,978 $4,289,769 $2,484,856 $4,201,036 $4,318,297 0.67%
$672,605 $793,328 $430,849 $672,005 $808,590 1.92%
$576 $4,400 ($1,798) ($1,385) $4,400 0.00%
$1,434,506 $1,629,650 $249,562 $305,430 $1,634,393 0.29%
$416,315 $1,584,686 $201,994 $1,584,686 $1,567,988 -1.05%
$0

$3,339,239 $2,019,430 $700,108 $2,288,461 $1,604,342 -20.55%
$16,393,055 $17,840,996 $9,010,308 $16,492,338  $17,793,766 -0.26%

$352,580 $0 $1,216,909 $0

$25,515,318  $25,867,898 $25,867,898 $27,084,807

$25,867,898 $25,867,898 $27,084,807 $27,084,807
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SECTION TWO

GOVERNMENTAL FUNDS
SUMMARIES AND RELATED
INFORMATION



GENERAL FUND

The General Fund accounts for the general operating departments of
the City of Manitowoc. It is used to account for resources traditionally
associated with government which are not required legally or by sound

financial management to be accounted for in another fund.
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CITY OF MANITOWOC 2011 BUDGET

GENERAL FUND

CONBINED FUNDS SUMMARY

REVENUES BY CLASSIFICATION

Property Taxes

Other Taxes/Special Assessments
Intergovernmental Grants and Aids
Licenses and Permits

Fines, Forfeitures, Penalties

Public Charges for Services
Intergovernmental Charges for Service
Other Revenue

Total Revenues
Other Financing Sources ‘(Uses)

Total All Sources of Revenue

EXPENDITURES BY CLASSIFICATION

General Government

Public Safety

Public Works

Health and Human Services
Culture and Recreation
Conservation and Development
Sanitation

Debt Service

Library

Total Expenditures

EXPENDITURES RESTATED BY OBJECT GROUP

Personal Services
Contractual Services
Supplies and Expenses
Building Material

Fixed Charges

Debt Service

Grants and Other
Capital Outlay/Transfers

Total Expenditures Restated

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Current Proposed
2009 Budget Experience Estimated Budget % Increase
Actual 2010 09/30/2010 2010 2011

$2,901,890 $4,143,984 $4,143,984 $4,143,984 $3,784,384 -8.68%
$3,876,572 $3,904,318 $3,718,451 $3,875,217 $3,952,868 1.24%
$9,198,267 $9,000,153 $3,235,328 $8,826,768 $8,978,776 -0.24%
$744,614 $788,130 $555,820 $775,302 $775,730 -1.57%
$400,487 $392,400 $359,399 $472,010 $410,900 4.71%
$2,454,518 $2,419,760 $1,666,999 $2,348,822 $2,358,907 -2.51%
$2,725,426 $1,700,541 $2,245,333 $1,620,227 $812,807 -52.20%
$1,838,418 $1,748,764 $457,189 $854,552 $1,299,702 -25.68%
$24.140,192  $24,098,050 $16,382,505 $22,916,882 $22,374,074 -7.15%
$5,464,123 $5,437,617  $5,010,791 $5,"2'98,098 $5,811,215 6.87%
$29,604,315  $29,535,667 $21,393,296  $28,214,980  $28,185,289 -4.57%
$1,920,055 $3,229,959 $2,182,330 $3,115,683 $2,114,796 -34.53%
$13,421,533 $13,973,317 $10,306,059 $14,127,415  $14,465,440 3.52%
$9,552,737 $8,277,967 $6,516,114 $7,924,128 $7,888,119 -4.71%
$503,251 $507,801 $383,234 $497,737 $510,187 0.47%
$2,911,666 $3,024,217 $2,182,294 $2,980,316 $2,665,777 -11.85%
$473,136 $522,406 $331,409 $543,206 $540,970 3.55%
$28,782,378  $29,535,667 $21,901,440 $29,188,484  $28,185,289 -4.57%
$21,195,505  $21,975,256  $17,091,103  $21,923,317  $20,720,718 -5.71%
$3,727,691 $4,039,276 $2,653,946 $3,879,119 $3,899,745 -3.45%
$1,679,569 $1,927,904 $1,296,856 $1,927,496 $1,865,359 -3.24%
$246,471 $269,035 $173,613 $232,023 $286,435 6.47%
$1,253,718 $1,214,628 $594,675 $1,015,522 $1,239,590 2.06%
$61,782 $76,000 $17,518 $75,000 $74,500 -1.97%
$617,643 $33,568 $73,729 $136,007 $98,942 194.75%
$28,782,378  $29,535,667 $21,901,440 $29,188,484  $28,185,289 -4.57%

$821,937 $0 ($973,504) $0

$6,327,476 $7,149,413 $7,149,413 $6,175,909

$7,149,413 $7,149,413 $6,175,909 $6,175,908
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State of Wisconsin Shared Revenue
Payments to the City of Manitowoc
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GENERAL FUND

BUDGET SUMMARIES BY
DEPARTMENT
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FUND 1100 GENERAL FUND
DEPARTMENT: 11000 ASSESSOR

City of Manitowoc
2011 Budget

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 336.00 300.00 259.50 300.00 300.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 336.00 300.00 259.50 300.00 300.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
11100 ASSESSOR 336.00 300.00 259.50 300.00 300.00
Total 336.00 300.00 259.50 300.00 300.00
Adopted Year End Adopted

. Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 203,808.98 206,295.00 150,165.99 204,911.00 206,677.00
Contractual Services 16,633.71 17,135.00 16,146.70 17,104.00 17,960.00
Supplies and Expense 4,043.94 7,546.00 1,710.26 6,060.00 7,318.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 224.486.63 230,976.00 168,022.95 228,075.00 231,955.00
-Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2008 2010 9/30/2010 2010 2011
11100 ASSESSOR 224,486.63 230,976.00 168,022.95 228,075.00 231,855.00
Total 224,486.63 230,976.00 168,022.95 228,075.00 231,955.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 12000 ATTORNEY & PERSONNEL
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Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2008 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 30,270.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 70,964.00 92,000.00 2,588.01 67,500.00 92,000.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 28,985.00 28,985.00 0.00 20,000.00 29,000.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 99,949.00 151,255.00 2,588.01 87,500.00 121,000.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
12100 ATTORNEY 70,964.00 92,000.00 2,588.01 67,500.00 92,000.00
- 12200 PERSONNEL 28,985.00 28,985.00 0.00 20,000.00 29,000.00
12520 PROPERTY INSURANCE 0.00 30,270.00 0.00 0.00 0.00
Total 99,949.00 151,255.00 2,588.01 87,500.00 121,000.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 743,420.14 918,080.00 676,230.54 812,146.00 746,5678.00
Contractual Services 66,806.39 73,000.00 127,457.76 41,760.00 35,100.00
Supplies and Expense 26,612.67 33,773.00 20,962.60 32,873.00 29,393.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 43,192.00 39,256.00 23,010.91 23,011.00 40,050.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 6,244.17 600.00 2,098.82 2,722.00 600.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 886,275.37 1,064,709.00 848,760.63 912,612.00 851,721.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
12100 ATTORNEY 416,338.56 388,160.00 352,706.01 334,207.00 338,699.00
12200 PERSONNEL 204,111.21 277,973.00 208,032.40 289,049.00 223,867.00
12300 CABLE TV FRANCHISE TRA 1,458.50 1,800.00 1,488.50 1,800.00 2,400.00
12310 CABLE TV FRANSHISE REN 1,045.00 1,075.00 1,045.00 1,045.00 1,105.00
12510 WORKERS COMPENSATIO!  220,130.10 356,445.00 263,477.81 263,500.00 245,500.00
12520 PROPERTY INSURANCE 43,192.00 39,256.00 23,010.91 23,011.00 40,050.00
Total 886,275.37 1,064,709.00 849,760.63 912,612.00 851,721.00



FUND 1100 GENERAL FUND
DEPARTMENT: 13000 CLERK

City of Manitowoc
2011 Budget

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 1,100.00 0.00 0.00 0.00 0.00
Licenses and Permits 89,853.49 102,375.00 83,471.49 101,055.00 100,325.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 25,881.84 32,650.00 20,641.95 24,900.00 32,650.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 9,913.50 31,300.00 14,107.00 31,201.00 16,000.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 126,748.83 166,325.00 118,220.44 157,156.00 148,975.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
13100 CLERK 125,648.83 135,025.00 104,113.44 125,955.00 132,975.00
13200 ELECTIONS 1,100.00 31,300.00 14,107.00 31,201.00 16,000.00
Total 126,748.83 166,325.00 118,220.44 157,156.00 148,975.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 251,260.19 315,262.00 217,472.43 310,917.00 308,161.00
Contractual Services 29,689.97 51,180.00 37,571.98 52,776.00 40,930.00
Supplies and Expense 67,964.33 87,765.00 35,797.07 85,625.00 76,480.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 800.00 2,100.00 1,200.00 1,600.00 1,500.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 349,714.49  456,307.00 292.,041.48 450,918.00 427,071.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
13100 CLERK 256,282.83 289,177.00 216,556.39 294,589.00 315,771.00
13200 ELECTIONS 45,576.70 105,325.00 55,470.85 105,861.00 59,930.00
13300 POSTAGE 47,514.24 50,000.00 19,691.28 50,000.00 50,000.00
13400 BOARD OF REVIEW 340.72 1,805.00 322.96 468.00 1,370.00
Total 349,714.49  456,307.00 202,041.48 450,918.00 427,071.00
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FUND 1100 GENERAL FUND
DEPARTMENT: 14000 FINANCE

City of Manitowoc
2011 Budget

Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 2.001,890.00 4,143,984.00 4,143,984.00 4,143,984.00 3,784,384.00
Other Taxes 3,721,614.28 3,727,318.00 3,664,523.39 3,698,217.00 3,783,868.00
Intergov Grants and Aid 6,545,679.04 6,392,726.00 1,366,798.78 6,373,833.00 6,301,214.00
Licenses and Permits 297,609.98 303,500.00 162,566.90 287,000.00 286,500.00
Fines and Forfeitures 1,055.50 900.00 645.00 850.00 900.00
Public Charges for Ser 64,896.93 55,000.00 42,425.22 62,000.00 60,000.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 400,541.83 977,425.00 920,980.00 962,435.00 157,000.00
Misc Revenues 1,419,244.27 1,357,000.00 293,172.93 564,051.00 926,900.00
Other Financing Sources 3.676,857.64 4,128,952.00 3,962,376.00 3,989,433.00 4,550,965.00 .
Total 19,029,389.47 21,086,805.00 14,557,472.22 20,081,803.00 19,851,731.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 15,352,531.83 16,957,853.00 10,595,096.22 16,092,370.00 15,300,766.00
14910 INTERFUND TRANSFERS 3,676,857.64 4,128,952.00 3,962,376.00 3,989,433.00 4,550,965.00
Total 19,029,389.47 21,086,805.00 14,557,472.22 20,081,803.00 19,851,731.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services -1,443,020.39 -34,787.00  -253,456.88 -49,887.00 -93,724.00
Confractual Services 403,436.97  422,634.00 311,166.77  414,975.00 488,635.00
Supplies and Expense 17,377.26 19,845.00 9,356.04 12,611.00 19,735.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 55,352.90 55,025.00 41,285.07 53,000.00 55,000.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 435,779.00 0.00 0.00 0.00 0.00
Total -531,074.26  462,717.00 108,351.00  430,699.00 469,646.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14100 FINANCE 288,784.77 280,292.00 203,828.32 263,179.00 276,192.00
14200 TREASURER 273,994.67 315,161.00 206,770.80 315,675.00 295,636.00
14300 PAYROLL 136,245.20 147,184.00 106,186.80 145,515.00 147,834.00
14400 DATA PROCESSING 371,476.20 388,299.00 273,524.01 376,574.00 454,390.00
14500 DUPLICATING 55,352.90 55,025.00 41,285.07 53,000.00 55,000.00
14910 INTERFUND TRANSFERS -1,656,928.00 -723,244.00 -723244.00 -723,244.00 -759,406.00
Total -531,074.26  462,717.00 108,351.00  430,699.00 469,646.00
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City of Manitowoc
2011 Budget
FUND 1100 GENERAL FUND
DEPARTMENT: 15000 ELECTED OFFICIALS

-38-

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

" REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 108,375.98 110,000.00 105,543.09 110,000.00 120,000.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 5,000.00 0.00 5,000.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 108,375.98 115,000.00 105,543.09 115,000.00 120,000.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
15200 MAYOR 0.00 5,000.00 0.00 5,000.00 0.00
15300 MUNICIPAL COURT 108,375.98 110,000.00 105,543.09 110,000.00 120,000.00
Total 108,375.98 115,000.00 105,543.09 115,000.00 120,000.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 325,701.82 274,517.00 203,460.17 272,624.00 295,616.00
Contractual Services 1,934.62 3,002.00 1,800.04 2,510.00 2,715.00
Supplies and Expense 42,920.82 56,594.00 30,700.71 45,082.00 48,252.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 1,424.32 1,500.00 703.32 1,000.00 0.00
Capital Outlay 0.00 0.00 16,148.10 0.00 3,542.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 371,981.58 335,613.00 252,812.34 321,216.00 350,125.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
15100 CITY COUNCIL 65,803.16 77,991.00 48,706.67 68,009.00 64,492.00
15200 MAYOR 206,464.95 151,552.00 112,351.42 152,467.00 160,225.00
15300 MUNICIPAL COURT 99,713.47 106,070.00 91,754.26 100,740.00 125,408.00
Total 371,981.58 335,613.00 252,812.34 321,216.00 350,125.00



FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 17000 BUILDINGS & GROUNDS

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
Total 0.00 0.00 0.00 0.00 0.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 384,166.27 388,626.00 338,255.29 474,335.00 432,402.00
Contractual Services 157,977.07 195,316.00 136,965.72 198,184.00 240,339.00
Supplies and Expense 16,860.85 19,595.00 17,872.26 24,543.00 26,920.00
Building Materials 0.00 400.00 0.00 0.00 400.00
Fixed Charges 0.00 700.00 100.36 101.00 700.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 559,004.19 604,637.00 493,193.63 697,163.00 700,761.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
17100 CITY HALL 233,109.66 249,901.00 176,534.68 235,923.00 196,195.00
17400 SENIOR CENTER 195,487.08 204,139.00 145,292.75 202,613.00 213,693.00
17500 SHOP 4,776.95 6,230.00 2,822.16 5,531.00 6,365.00
17600 RAHR WEST 125,630.50 144,367.00 96,192.34 134,947.00 146,650.00
17800 CITIZEN PARK BUILDING 0.00 0.00 72,351.70 118,149.00 137,858.00
Total 559,004.19 604,637.00 493,193.63 697,163.00 700,761.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 19000 MISCELLANEOUS

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources ~1,500,000.00 1,048,415.00 1,048,415.00 1,048,415.00 1,000,000.00
Total 1,500,000.00 1,048,415.00 1,048,415.00 1,048415.00 1,000,000.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
19900 OTHER MISCELLANEOUS 1,500,000.00 1,048,415.00 1,048,415.00 1,048,415.00 1,000,000.00
Total 1,500,000.00 1,048,415.00 1,048,415.00 1,048,415.00 1,000,000.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 -991,483.00
Contractual Services 1,332.85 2,000.00 1,333.28 2,000.00 2,000.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 58,334.44 73,000.00 16,814.85 73,000.00 73,000.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 59,667.29 75,000.00 18,148.13 75,000.00 -916,483.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
19100 CONTINGENCIES 0.00 0.00 0.00 0.00 -991,483.00
19900 OTHER MISCELLANEOUS 59,667.29 75,000.00 18,148.13 75,000.00 75,000.00
Total 59,667.29 75,000.00 18,148.13 75,000.00 -916,483.00
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City of Manitowoc
2011 Budget

FUND 1100 GENERAL FUND
DEPARTMENT: 21000 POLICE PROTECTION

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 111,734.75 27,740.00 103,884.34 -96,265.00 75,900.00
Licenses and Permits 359.00 930.00 2,339.00 2,322.00 480.00
Fines and Forfeitures 289,333.02 279,500.00 252,280.82 359,160.00 288,000.00
Public Charges for Ser 6,550.45 3,325.00 4,996.11 5,600.00 4,925.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 117,785.18 121,318.00 125,916.01 125,916.00 125,000.00
Misc Revenues 29.12 0.00 1.10 1.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 525,791.52  432,813.00 489,417.38 396,734.00 494,305.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
21100 POLICE-ADMINISTRATION  525,791.52 432,813.00 489,417.38 396,735.00 494,305.00
Total 525,791.52 432,813.00 489,417.38 396,735.00 494,305.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 7,012,038.90 7,419,540.00 5,337,201.87 7,399,585.00 7,669,028.00
Contractual Services 199,692.06 231,179.00 167,783.67 237,546.00 217,807.00
Supplies and Expense 148,922.83 171,063.00 122,531.15 168,636.00 171,680.00
Building Materials 32.17 330.00 14.33 330.00 330.00
Fixed Charges 163.80 650.00 0.00 250.00 650.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 2,023.23 1,500.00 0.00 1,000.00 1,500.00
Capital Outlay 87,386.91 6,168.00 45,188.67 71,168.00 53,000.00
Transfer to Other Funds 3,276.05 0.00 0.00 0.00 0.00
Total 7,453,535.95 7,830,430.00 5,672,719.69 7,878,515.00 8,113,996.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
21100 POLICE-ADMINISTRATION 7,266,571.03 7,616,777.00 5,522,958.25 7,673,800.00 7,862,701.00
21400 POLICE-PUBLIC SAFETY |  186,964.92 213,653.00 149,761.44 204,625.00 251,295.00
Total 7,453,535.95 7,830,430.00 5,672,719.69 7,878,515.00 8,113,996.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 22000 FIRE PROTECTION

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 58,810.25 58,000.00 64,239.77 64,240.00 62,000.00
Licenses and Permits 25.00 25.00 565.00 700.00 4,625.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 604,276.87 765,777.00 652,963.62 739,500.00 766,300.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 . 0.00 0.00 0.00 0.00
Misc Revenues 78,853.86 ©  43,900.00 42,574.84 42,000.00 58,900.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 741,965.98 867,702.00 760,343.23 846,440.00 891,825.00
Adopted Year End Adopted

Div Actual Budget Actuatl Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
22100 FIRE PROTECTION 703,965.98 826,102.00 718,743.23 806,440.00 835,225.00
22350 COMMUNICATION FACILI 38,000.00 41,600.00 41,600.00 40,000.00 56,600.00
Total 741,965.98 867,702.00 760,343.23 846,440.00 891,825.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
Personal Services 5,055,335.66 5,203,356.00 3,989,479.22 5,294,041.00 5,416,115.00
Contractual Services 154,004.02 178,755.00 105,796.68 181,694.00 171,154.00
Supplies and Expense 154,968.54 151,121.00 102,831.52 174,006.00 144,113.00
Building Materials 79.30 405.00 30.64 400.00 405.00
Fixed Charges 583.94 940.00 7.20 300.00 940.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 2,907.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 8,000.00 0.00 0.00 0.00 0.00
Total 5,375,878.46 5,534,577.00 4,198,145.26 5,650,441.00 5,732,727.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
22100 FIRE PROTECTION 5,278,545.07 5,416,194.00 4,132,416.38 5,544,825.00 5,627,284.00
22310 FIRE-PUBLIC SAFETY BUI 50,834.69 62,554.00 36,724.11 55,555.00 52,749.00
22320 FIRE STATION NO.2 11,266.13 13,465.00 6,759.48 11,740.00 13,041.00
22330 FIRE STATION NO.3 16,479.54 19,824.00 9,506.95 17,180.00 18,043.00
22340 FIRE STATION NO.4 16,784.18 19,584.00 11,232.03 18,043.00 18,840.00
22350 COMMUNICATION FACILI 1,968.85 2,856.00 1,506.31 3,088.00 2,770.00
Total 5,375,878.46 5,534,577.00 4,198,145.26 5,650,441.00 5,732,727.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 23000 BUILDING INSPECTION

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 340,616.34 360,300.00 293,077.92 360,315.00 359,800.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 303.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 1,046.63 857.00 0.00 857.00 420.00
Misc Revenues 85.35 0.00 43.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 342,051.32 361,157.00 293,120.92 361,172.00 360,220.00
. Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
23100 BUILDING INSPECTION 342,051.32 361,157.00 293,120.92 361,172.00 360,220.00
Total 342,051.32 361,157.00  293,120.92 361,172.00 360,220.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 571,500.86 583,419.00 421,920.97 575,961.00 595,032.00
Contractual Services 4,432.92 6,300.00 3,801.95 6,300.00 4,910.00
Supplies and Expense 10,381.11 11,245.00 6,728.57 9,318.00 11,295.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 1,573.00 500.00 195.99 500.00 500.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 587,887.89 601,464.00  432,647.48 592,079.00 611,737.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
23100 BUILDING INSPECTION 587,887.89 601,464.00 432,647.48 592,079.00 611,737.00
Total 587,887.89  601,464.00 432,647.48 592,079.00 611,737.00
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City of Manitowoc
2011 Budget
FUND 1100 GENERAL FUND
DEPARTMENT: 24000 CIVIL DEFENSE

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 '0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
Total 0.00 0.00 0.00 0.00 0.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 3,324.65 5,286.00 2,051.59 4,200.00 5,400.00
Supplies and Expense 679.94 1,060.00 0.00 1,410.00 1,075.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 226.05 500.00 495.25 770.00 505.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 4,230.64 6,846.00 2,546.84 6,380.00 6,980.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
24100 CIVIL DEFENSE SIRENS 4,230.64 6,846.00 2,546.84 6,380.00 6,980.00
Total 4,230.64 6,846.00 2,546.84 6,380.00 6,980.00

44



FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 31000 ENGINEERING

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 433,540.80  296,130.00 221,275.48 296,130.00 226,530.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 433,540.80  296,130.00 . 221,275.48 296,130.00 226,530.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
31100 ENG-ADMINISTRATION 433,540.80 296,130.00 221,275.48 296,130.00 226,530.00
Total 433,540.80  296,130.00 221,275.48 296,130.00 226,530.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 1,017,125.73 1,071,193.00 788,469.04 1,071,192.00 963,969.00
Contractual Services 25,927.44 29,925.00 29,233.61 35,825.00 31,341.00
Supplies and Expense 13,715.33 20,110.00 10,072.30 21,060.00 19,565.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges . 20,800.00 20,940.00 0.00 20,940.00 20,940.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 5,212.37 4,350.00 912.13 40,384.00 28,500.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 1,082,880.87 1,146,518.00 828,687.08 1,189,401.00 1,064,315.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
31100 ENG-ADMINISTRATION 1,082,880.87 1,146,518.00 828,687.08 1,189,401.00 1,064,316.00
Total 1,082,880.87 1,146,518.00 828,687.08 1,189,401.00 1,064,315.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 32000 GENERAL STREETS

-46-

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 2,285,840.92 2,242,369.00 1,688,789.12 2,256,054.00 2,274,255.00
Licenses and Permits 16,150.00 21,000.00 13,800.00 23,910.00 24,000.00
Fines and Forfeitures 1,722.00 2,000.00 930.00 2,000.00 2,000.00
Public Charges for Ser 901,341.41 803,577.00 435,138.35 831,905.00 820,613.00
Special Assessments 154,654.96 177,000.00 53,928.05 177,000.00 169,000.00
Intergov Charges for Ser 469,679.60 522,447.00 333,223.10 460,4498.00 466,821.00
Misc Revenues 1,047.45 6,400.00 1,248.00 4,000.00 6,400.00
Other Financing Sources 287,264.90 260,250.00 0.00 260,250.00 260,250.00
Total 4,118,601.24 4,035,043.00 2,527,056.62 4,015,568.00 4,023,339.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
32200 GENERAL REPAIRS & MA  2,463,240.36 2,385,140.00 1,758,657.75 2,382,168.00 2,405,026.00
32220 DPW-SEALCOATING 12,875.28 40,000.00 9,718.84 40,000.00 40,000.00
32240 DPW-CURB & GUTTER/SII 3,250.00 0.00 3,180.00 2,910.00 4,000.00
32250 DPW-STREET CLEANING/  313,461.08 305,500.00 190,119.04 305,500.00 306,123.00
32260 DPW-SNOW & ICE REMO'  118,228.42 126,500.00 35,138.74 126,500.00 126,500.00
32290 DPW-CAPITAL STREET PI 8,333.47 47,526.00 18,336.38 23,000.00 20,000.00
32310 DPW-SANITARY SEWERS  296,318.67 334,300.00 236,562.73 312,300.00 334,300.00
32320 DPW-STORM SEWERS 88,777.42 87,000.00 82,232.83 100,698.00 107,000.00
32325 STORMWATER ADMINIST 15,520.47 2,000.00 7,772.57 15,685.00 2,000.00
32330 LIFT STATIONS 85,183.75 75,000.00 25,772.06 50,000.00 65,000.00
32410 DPW-SIGNALS, FLOWS & 22,326.96 15,000.00 3,006.75 18,000.00 15,000.00
32420 DPW-SIGNS & MARKINGS 2,731.48 13,800.00 20,931.43 24,900.00 13,800.00
32610 DPW-WEED CONTROL 10,955.00 18,000.00 5,265.00 18,000.00 10,000.00
32620 DPW-BRUSH & VEGETATI  305,789.20 284,707.00 100,293.80 284,707.00 283,440.00
32630 DPW-SOLID WASTE DISP 8,246.75 0.00 0.00 0.00 0.00
32640 RECYCLING 287,264.90 260,250.00 0.00 260,250.00 260,250.00
32910 DPW-CITY HALL 35,276.82 1,000.00 7,655.94 6,000.00 1,900.00
32920 DPW-PUBLIC SAFETY 1,122.05 4,000.00 568.36 4,000.00 2,000.00
32940 DPW-HEALTH & HUMAN £ 0.00 2,500.00 0.00 2,000.00 1,000.00
32950 DPW-CULTURE & RECRE: 7,591.91 6,500.00 5,560.37 6,500.00 5,500.00
32957 DPW-MANITOWOC LIBRA 0.00 420.00 8,389.35 8,750.00 600.00
32960 DPW-TRANSIT 1,459.20 1,650.00 10,008.99 1,650.00 1,650.00
32961 DPW-WASTE WATER TRE 1,845.86 4,000.00 286.95 4,000.00 2,000.00
32962 DPW-MANITOWOC PUBLI 3,145.66 2,250.00 3,545.38 2,250.00 2,250.00
32970 DPW-OTHER GOVERNME 6,393.12 8,500.00 227.35 6,300.00 4,500.00
. 32990 DPW-BANNERS/DECORA’ 19,153.41 9,500.00 160.50 9,500.00 9,500.00
Total 4,118,601.24 4,035,043.00 2,533,391.12 4,015,568.00 4,023,339.00



City of Manitowoc
2011 Budget

FUND 1100 GENERAL FUND
DEPARTMENT: 32000 GENERAL STREETS

Adopted Year End Adopted

Actual Budget . Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 2,991,845.93 3,121,933.00 2,055,434.74 3,020,660.00 2,959,875.00
Contractual Services 2,058,908.91 2,178,345.00 1,362,616.00 2,051,365.00 2,030,675.00
Supplies and Expense 254,149.82  252,640.00 141,789.59 230,087.00 214,895.00
Building Materials 238,452.64  257,150.00 170,692.48 220,233.00 274,150.00
Fixed Charges 1,098,5678.14 1,067,012.00 503,453.43 888,255.00 1,091,237.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 7,965.94 10,500.00 0.00 1,500.00 6,500.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 6,649,901.38 6,887,580.00 4,233,986.24 6,412,100.00 6,577,432.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
32100 DPW-ADMINSTRATION 377,027.20 369,536.00 274,377.99 369,747.00 377,658.00
32200 GENERAL REPAIRS & MA  708,829.99 729,483.00 610,499.53 733,465.00 712,590.00
32220 DPW-SEALCOATING 88,467.26 134,566.00 78,734.81 112,917.00 114,903.00
32230 DPW-ALLEYS & LOCAL Pl 16,830.65 17,920.00 9,666.22 17,079.00 18,826.00
32240 DPW-CURB & GUTTER/SHI 59,564.39 74,577.00 64,681.40 70,317.00 75,752.00
32250 DPW-STREET CLEANING/  310,185.64  305,798.00 227,266.90 305,755.00 297,795.00
32260 DPW-SNOW & ICE REMO' 1,043,166.91 1,036,787.00 270,135.06 852,544.00 1,052,613.00
32290 DPW-CAPITAL STREET P! 10,716.68 48,699.00 20,898.65 39,167.00 39,944.00
32310 DPW-SANITARY SEWERS  289,817.57  421,542.00 272,910.86 373,981.00  400,276.00
32320 DPW-STORM SEWERS 329,688.21 287,577.00 263,241.07  284,507.00 287,114.00
32325 STORMWATER ADMINIST  863,328.27 964,089.00 500,144.79°  904,889.00 885,663.00
32330 LIFT STATIONS 106,602.04 83,691.00 38,179.47 78,918.00 83,868.00
32410 DPW-SIGNALS, FLOWS &  130,497.70 106,833.00 7211717 97,793.00 94,153.00
32420 DPW-SIGNS & MARKINGS  252,081.94  303,453.00 214,837.13 300,793.00 301,146.00
32500 STREET LIGHTING 756,866.28 745,000.00 563,980.27 745,000.00 767,350.00
32610 DPW-WEED CONTROL 127,026.66 135,092.00 124,748.40 134,262.00 140,163.00
32620 DPW-BRUSH & VEGETATI  295,810.01 287,296.00 100,108.46  287,278.00  277,639.00
32630 DPW-SOLID WASTE DISP  235,366.09  228,050.00 176,914.05 228,144.00 228,000.00
32700 DPW-GRAVEL PIT 8,094.82 60,230.00 40,462.71 43,250.00 11,786.00
32800 DPW-NON-ALLOCATED Ly 574,274.84  493,163.00 271,763.78 379,163.00 356,787.00
32910 DPW-CITY HALL 5,998.70 0.00 930.02 0.00 0.00
32920 DPW-PUBLIC SAFETY 2,605.66 0.00 0.00 0.00 0.00
32940 DPW-HEALTH & HUMAN & 0.00 0.00 0.00 0.00 0.00
32950 DPW-CULTURE & RECRE: 3,171.94 0.00 4.50 0.00 0.00
32957 DPW-MANITOWOC LIBRA 0.00 0.00 161.15 0.00 0.00
32960 DPW-TRANSIT 1,660.71 0.00 353.47 0.00 0.00
32961 DPW-WASTE WATER TRE 652.05 0.00 0.00 0.00 0.00
32962 DPW-MANITOWOC PUBLI 1,364.22 0.00 7.20 0.00 0.00
32970 DPW-OTHER GOVERNME 1,238.51 0.00 0.00 0.00 0.00
32990 DPW-BANNERS/DECORA 14,506.49 6,600.00 4,967.28 20,154.00 5,100.00
32999 DPW-ALL OTHER CITY WI 34,459.95 47,598.00 31,893.90 32,977.00 48,306.00
Total 6,649,901.38 6,887,580.00 4,233,986.24 6,412,100.00 6,5677,432.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 34000 BRIDGES/DOCKS & HARBORS

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES - 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 195,102.27 249,048.00 11,616.25 228,906.00 265,407.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 222,958 .41 220,000.00 96,049.16 220,000.00 220,000.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 418,060.68 469,048.00 107,665.41 448,906.00 485,407.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
34111 DPW-8TH STREET. 177,476.67 223,142.00 10,588.07 203,000.00 235,191.00
34112 DPW-10TH STREET 17,625.60 25,806.00 1,028.18 25,906.00 30,216.00
34210 DPW-MARINA DOCK & FA  182,958.41 180,000.00 96,049.16 180,000.00 180,000.00
34220 DPW-CARFERRY DOCK & 40,000.00 40,000.00 0.00 40,000.00 40,000.00
Total 418,060.68 469,048.00 107,665.41 448,906.00 485,407.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 191,972.52 246,352.00 166,669.52 262,646.00 = 252,612.00
Contractual Services 62,123.55 39,971.00 26,321.48 35,221.00 48 550.00
Supplies and Expense 36,545.98 31,440.00 29,612.40 36,040.00 42,640.00
Building Materials 0.00 150.00 0.00 100.00 150.00
Fixed Charges 21,255.50 18,780.00 19,202.76 19,195.00 19,428.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 311,897.55 336,693.00 241,806.16 353,202.00 363,380.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2008 2010 9/30/2010 2010 2011
34111 DPW-8TH STREET 193,222.05 223,142.00 149,338.90 221,675.00 235,191.00
34112 DPW-10TH STREET 17,863.42 25,906.00 13,545.96 22,077.00 30,216.00
34120 DPW-OTHER BRIDGES & 2,739.52 2,281.00 5,381.46 7,089.00 11,286.00
34210 DPW-MARINA DOCK & FA 50,617.48 62,462.00 42,536.74 70,962.00 63,987.00
34220 DPW-CARFERRY DOCK & 0.00 0.00 0.00 0.00 511.00
34230 DPW-OTHER DOCKS & H/ 39,595.89 16,207.00 13,975.56 15,915.00 15,295.00
34300 DPW-BEACHES & SHORE 7,859.19 6,695.00 17,027.54 15,474.00 6,894.00
Total 311,897.55 336,693.00 241,806.16 353,202.00 363,380.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 35000 MOTOR POOL

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 1,680,559.62 0.00 835,419.84 0.00 0.00
Misc Revenues 4,726.52 0.00 3,738.69 2,000.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 1,685,286.14 0.00 839,158.53 2,000.00 0.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
35210 MP-MACHINERY & EQUIPI 1,685,286.14 0.00 839,158.53 2,000.00 0.00
Total 1,685,286.14 0.00 839,158.53 2,000.00 0.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 765,801.05 -1,030,924.00 564,780.51 -1,001,594.00 -1,041,508.00
Contractual Services 68,666.09 97,800.00 47,573.51 105,820.00 95,850.00
Supplies and Expense 672,226.41 838,500.00 599,280.23 863,398.00 826,850.00
Building Materials 1,363.58 1,800.00 0.00 1,800.00 1,800.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 1,508,057.13 -92,824.00 1,211,634.25 -30,676.00 -117,008.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
35100 MP-ADMINISTRATION 151,798.47 155,748.00 111,525.48 155,748.00 155,238.00
35210 MP-MACHINERY & EQUIPI 1,236,267.01  -395,638.00 968,710.55 -361,170.00 -419,224.00
35220 MP-REPAIR SHOP 119,991.65 147,066.00 131,398.22 174,846.00 146,978.00
Total 1,508,057.13 -92,824.00 1,211,634.25 -30,576.00 -117,008.00
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City of Manitowoc
2011 Budget
FUND 1100 GENERAL FUND
DEPARTMENT: 41000 EVERGREEN CEMETERY

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 150,456.87 180,322.00 124,070.99 156,088.00 175,467.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 3,184.98 2,738.00 2,386.93 3,727.00 2,827.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 153,641.85 183,060.00 126,457.92 159,815.00 178,284.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
41100 CEMETERY 153,641.85 183,060.00 126,457.92 159,815.00 178,294.00
Total 153,641.85 183,060.00 126,457.92 159,815.00 178,294.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 428,377.69 441,342.00 331,644.33 432,512.00 451,805.00
Contractual Services 26,373.36 22,663.00 18,569.65 23,595.00 23,909.00
Supplies and Expense 32,209.28 36,196.00 28,198.70 33,869.00 32,873.00,
Building Materials 811.91 1,000.00 885.45 1,160.00 1,200.00
Fixed Charges 159.06 400.00 333.24 298.00 400.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 15,319.46 6,200.00 3,602.58 6,303.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 503,250.76 507,801.00 383,233.95 497,737.00 510,187.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
41100 CEMETERY 503,250.76 507,801.00 383,233.95 497,737.00 510,187.00
Total 503,250.76 507,801.00 383,233.95  497,737.00 510,187.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 51000 PARKS & RECREATION

Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 186,702.92 179,679.00 156,284.20 153,889.00 169,122.00
Special Assessments 0.00 0.00 0.00 0.00 0.00 .
Intergov Charges for Ser 13,729.91 15,471.00 13,300.35 15,642.00 15,739.00
Misc Revenues 19,410.07 3,600.00 4,994.85 2,133.00 3,500.00
Other Financing Sources 0.00 0.00 0.00 0.00. 0.00
Total 219,842.90 198,750.00 174,579.40 171,674.00 188,361.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
51100 PARKS/REC-ADMINISTRA 950.50 1,200.00 638.00 800.00 800.00
51200 PARKS/REC-BUILDING &t 129,952.14 86,849.00 85,435.99 72,229.00 63,539.00
51300 RECREATIONAL PROGRA 88,940.26 110,701.00 84,731.81 83,645.00 109,022.00
51400 SENIOR CENTER 0.00 0.00 3,773.60 15,000.00 15,000.00
Total 219,842.90 198,750.00 174,579.40 171,674.00 188,361.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 1,948,774.02 2,072,704.00 1,539,855.95 2,061,658.00 1,771,014.00
Contractual Services 372,516.97 382,815.00  245,931.51 376,367.00 358,740.00
Supplies and Expense 140,959.03 142,693.00 112,665.08 143,834.00 146,635.00
Building Materials 5,731.29 7,800.00 1,990.15 8,000.00 8,000.00
Fixed Charges 12,506.54 8,325.00 5,5686.43 7,802.00 8,240.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 34,575.81 800.00 200.00 9,480.00 800.00
Transfer to Other Funds 0.00 0.00 4,800.00 0.00 0.00
Total 2,515,063.66 2,615,137.00 1,911,020.12 2,607,141.00 2,293,429.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
51100 PARKS/REC-ADMINISTRA  480,873.70 511,941.00 326,089.78 504,121.00 353,538.00
51200 PARKS/REC-BUILDING & ¢ 1,850,735.57 1,963,965.00 1,252,684.10 1,724,935.00 1,687,867.00
51300 RECREATIONAL PROGRA  183,454.39 139,231.00 267,363.19 286,238.00 134,538.00
51400 SENIOR CENTER 0.00 0.00 64,892.05 91,847.00 117,486.00
Total 2,515,063.66 2,615,137.00 1,911,029.12 2,607,141.00 2,293,429.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 53000 RAHR-WEST MUSEUM

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 1,146.35 1,000.00 560.00 1,000.00 1,000.00
Special Assessmenis 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 74,609.72 80,664.00 15,366.54 15,367.00 59,002.00
Other Financing Sources 0.00 0.00 0.00. 0.00 0.00
Total 75,756.07 81,664.00 15,926.54 16,367.00 60,002.00
Adopted Year End Adopted

Div Actual - Budget Actual Estimate Budget
Code Division Name , 2009 2010 9/30/2010 2010 2011
53100 RAHR WEST MUSEUM 75,756.07 81,664.00 15,926.54 16,367.00 60,002.00
Total 75,756.07 81,664.00 15,926.54 16,367.00 60,002.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 299,957.75 316,880.00 225,584.54 320,142.00 287,348.00
Contractual Services 5,099.74 6,000.00 2,058.27 4,000.00 6,000.00
Supplies and Expense 25,497.10 25,500.00 18,490.66 23,900.00 25,500.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 500.00 500.00 0.00 0.00 500.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 331,954.59 348,880.00 248,133.47 348,042.00 319,348.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
53100 RAHR WEST MUSEUM 331,954.59 348,880.00 246,133.47 348,042.00 319,348.00
Total 331,954.59 348,880.00 246,133.47 348,042.00 319,348.00
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FUND 1100 GENERAL FUND

City of Manitowoc
2011 Budget

DEPARTMENT: 54000 CIVIC ORGANIZATION ACTIVITIES

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2008 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 16,553.00 32,200.00 0.00 0.00 25,000.00
Other Financing Sources 0.00 0.00 -0.00 0.00 0.00
Total 16,553.00 32,200.00 0.00 0.00 25,000.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
54210 JULY 4TH PICNIC/FIREWC 16,553.00 32,200.00 0.00 0.00 25,000.00
Total 16,553.00 32,200.00 0.00 0.00 25,000.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 55,995.93 51,500.00 20,956.03 20,957.00 45,000.00
Supplies and Expense 8,651.94 8,700.00 4,175.50 4,176.00 8,000.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 64,647.87 60,200.00 25,131.53 25,133.00 53,000.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
54110 MANITOWOC MARINE BAl 25,500.00 20,000.00 20,000.00 20,000.00 20,000.00
54120 CIVIC ORCHESTRA 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
54210 JULY 4TH PICNIC/FIREWC 31,147.87 32,200.00 -2,868.47 -2,867.00 25,000.00
Total 64,647.87 60,200.00 25,131.53 25,133.00 53,000.00
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FUND 1100 GENERAL FUND
DEPARTMENT: 61000 PLANNING

City of Manitowoc
2011 Budget

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 8,424.00 10,000.00 5,796.00 10,000.00 10,000.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 . 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 8,424.00 10,000.00 5,796.00 10,000.00 10,000.00
Adopted Year End - Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
61100 PLANNING 8,424.00 10,000.00 5,796.00 10,000.00 10,000.00
Total 8,424.00 10,000.00 5,796.00 10,000.00 10,000.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 44743785 461,468.00 337,934.80 461,468.00 491,100.00
Contractual Services 11,813.67 44.470.00 -11,190.10 66,920.00 32,730.00
Supplies and Expense 3,576.58 9,793.00 3,179.37 8,743.00 10,240.00
Building Materials 0.00 0.00 0.00 0.00 ©0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 8,903.03 3,950.00 582.77 3,850.00 5,000.00
Transfer to Other Funds 0.00 . 0.00 0.00 0.00 0.00
Total 471,831.13 519,681.00 330,506.84 541,081.00 539,070.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
61100 PLANNING 471,831.13 519,681.00 330,506.84 541,081.00 539,070.00
Total 471,831.13 519,681.00 330,506.84 541,081.00 539,070.00
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City of Manitowoc
2011 Budget
FUND 1100 GENERAL FUND
DEPARTMENT: 62000 ECONOMIC DEVELOPMENT

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
Total 0.00 0.00 0.00 0.00 0.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies and Expense 1,304.99 2,725.00 902.30 2,125.00 1,800.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 1,304.99 2,725.00 902.30 2,125.00 1,900.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
62550 COMMUNITY DEVELOPEN 1,304.99 2,725.00 902.30 2,125.00 1,900.00
Total g 1,304.99 2,725.00 902.30 2,125.00 1,900.00
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SPECIAL REVENUE FUNDS

Special Revenue Funds account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specific purposes.
The City of Manitowoc utilizes Special Revenue Funds to record
financial transactions pertaining to the following activities:

Mandatory Recycling
The Recycling Fund is used to account for revenues and expenditures of
the City of Manitowoc mandatory recycling program.

Parking
This fund is used to account for all of the revenue and expenditures
associated with the maintenance of City owned parking lots.

Room Tax
The Room Tax Fund is used to account for collections and disbursements
resulting from the enactment in 1984 of a 4% tax on room receipts at all
City of Manitowoc hotels and motels.

Effective 1/1/93, the room tax was increased to 5%. The total proceeds
are divided as follows: 47.5% to fund the operation of the Manitowoc
Visitors and Convention Bureau; 47.5% to fund industrial and other
economic development in the city and 5% transferred to the general fund
to cover administration expenses.

Effective 5/1/94, the room tax was increased to 6%. The proceeds of the
additional 1% are divided as follows: 40% to the Manitowoc Visitor and
Convention Bureau; 50% earmarked for specific civic projects and events;
10% to the Manitowoc International Relations Association. ’

Tax Incremental Districts
The Tax Incremental Financing Funds are used to account for revenues
and expenditures for which the construction period for eligible projects has
elapsed. :

Public Library
The Public Library fund is used to account for the revenues and
expenditures of the City of Manitowoc Public Library.

Aquatic Center

The Aquatic Center fund is used to account for the revenues and
expenditures of the City of Manitowoc Family Aquatic Center.
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SPECIAL REVENUE FUNDS (CONTINUED)

Mass Transit Capital Equipment
This fund accounts for City purchases of mass transit equipment. The
City’s share of anticipated capital purchases are 20% with the remaining
80% funded by the federal government.

Enhanced EMS

The enhanced EMS fund is used to account for revenues and expenditures
of the consolidated EMS operations with Holy Family Memorial Hospital.
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CITY OF MANITOWOC 2011 BUDGET

'SPECIAL REVENUE FUNDS: COMBINED

REVENUES BY CLASSIFICATION

Property Taxes

Other Taxes/Special Assessments
intergovernmental Grants and Aids
Licenses and Permits

Fines, Forfeitures, Penalties

Public Charges for Services
Intergovernmental Charges for Service
Other Revenue

Total Revenues
Other Financing Sources (Uses)

Total All Sources of Revenue

EXPENDITURES BY CLASSIFICATION

General Government

Public Safety

Public Works

Health and Human Services
Culture and Recreation
Conservation and Development
Sanitation

Debt Service

Library

Total Expenditures

COMBINED FUNDS SUMMARY

EXPENDITURES RESTATED BY OBJECT GROUP

Personal Services
Contractual Services
Supplies and Expenses
Building Material

Fixed Charges

Debt Service

Grants and Other
Capital Outlay/Transfers

Total Expenditures Restated

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Current Proposed
2009 Budget Experience Estimated Budget % Increase
Actual 2010 09/30/10 2010 2011
$2,102,428 $2,108,165 $2,107,342 $2,107,342 $2,173,281 3.09%
$344,559 $358,302 $275,409 $350,000 $360,000 0.47%
$1,111,780 $828,301 $1,030,021 $1,034,699 $2,471,153 198.34%
$50 $25
$994,078 $1,254,938 $1,034,198 $1,191,147 $1,347,096 7.34%
$117,096 $117,000 $117,000 $117,000 0.00%
$930,452 $95,500 $545,656 $559,781 $72,500 -24.08%
$5,600,443 $4,762,206 $4,992,651 $5,359,969 $6,541,030 37.35%
$111,515 $335,578 $295,286 $292,426 $158,663 -52.72%
$5,711,958 $5,097,784 $5,287,937 $5,652,395 $6,699,693 31.42%
$322,822 $105,123 $631,317 $631,955 $91,396 -13.06%
$1,240,516 $1,136,746 $757,944 $1,031,404 $1,184,671 4.22%
$494,012 $438,275 $137,321 $469,135 $1,966,923 348.79%
$360,385 $233,395 $457,982 $461,521 $285,000 22.11%
$939,401 $422,906 $1,021,161 $1,162,245 $876,150 107.17%
$2,315,316 $2,556,045 $1,794,265 $2,485,393 $2,498,848 -2.24%
$5,672,452 $4,892,490 $4,799,990 $6,241,653 $6,902,988 41.09%
$2,971,052 $2,932,546 $2,238,834 $2,966,859 $2,887,662 -1.53%
$772,297 $562,484 $940,320 $1,094,364 $558,461 -0.72%
$544,454 $566,366 $445,861 $627,793 $583,410 3.01%
$16,661 $2,500 $179 $800 $1,000 -60.00%
$131,522 $149,708 $73,377 $114,338 $151,775 1.38%
$505,391 $46,010 $817,168 $831,991 $50,000 8.67%
$731,075 $632,876 $284,251 $605,508 $2,670,680 321.99%
$5,672,452 $4,892,490 $4,799,990 $6,241,653 $6,902,988 41.09%
$39,506 $205,294 ($589,258) ($203,295)
$486,587 $526,093 $526,093 ($63,165)
$526,093 $731,387 ($63,165) ($266,460)
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SPECIAL REVENUE FUNDS

BUDGET SUMMARIES BY
DEPARTMENT
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City of Manitowoc
2011 Budget

FUND 2110 MANDATORY RECYCLING

Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 323,891.96 290,000.00 320,493.72 320,493.00 290,000.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 117,096.00 117,000.00 0.00 117,000.00 117,000.00
Misc Revenues 0.00 0.00 0.00 0.00 .. 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 440,987.96 407,000.00 320,493.72 437,493.00  407,000.00
) Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
32640 RECYCLING 440,987.96  407,000.00 320,493.72 437,493.00 407,000.00
Total 440,987.96  407,000.00 320,493.72 437,493.00  407,000.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 153,723.06 146,000.00 96,000.00 146,000.00 146,000.00
Supplies and Expense 0.00 750.00 0.00 750.00 750.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 287,264.90  260,250.00 0.00 260,250.00  260,250.00
Total 440,987.96 407,000.00 96,000.00 407,000.00 407,000.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
32640 RECYCLING 440,987.96 407,000.00 96,000.00 407,000.00 407,000.00
Total 440,987.96  407,000.00 96,000.00 407,000.00  407,000.00
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City of Manitowoc
2011 Budget

FUND 2120 PARKING
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 94,119.00 98,478.00 98,478.00 . 98,478.00 108,498.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessmenis 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 4,921.11 8,000.00 6,5641.32 8,000.00 9,000.00
Other Financing Sources 3,276.05 0.00 0.00 0.00 0.00
Total 102,316.16 106,478.00 105,019.32 106,478.00 117,498.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
21500 POLICE-PARKING DIVISIC 94,119.00 98,478.00 98,478.00 98,478.00 108,498.00
32235 PARKING LOT MAINTENA 8,197.16 8,000.00 6,5641.32 8,000.00 9,000.00
Total 102,316.16 106,478.00 105,019.32 106,478.00 117,498.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 82,195.04 88,475.00 58,624.16 88,002.00 89,689.00
Contractual Services 2,859.71 4,105.00 5,629.87 4,500.00 6,950.00
Supplies and Expense 944.00 2,100.00 1,270.41 1,950.00 5,650.00
Building Materials 0.00 500.00 0.00 300.00 0.00
Fixed Charges 16,317.41 11,298.00 3,673.85 11,298.00 15,209.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 102,316.16 106,478.00 69,098.29 106,050.00 117,498.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
21500 POLICE-PARKING DIVISIC 70,308.84 75,203.00 59,092.97 75,230.00  82,575.00
32235 PARKING LOT MAINTENA 32,007.32 31,275.00 10,005.32 30,820.00 34,923.00
Total 102,316.16 106,478.00 69,098.29 106,050.00 117,498.00
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City of Manitowoc
2011 Budget

FUND 2130 ROOM TAX FUND
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 344,559.44 358,302.00 275,409.45 350,000.00 360,000.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 . 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 344,559.44 358,302.00 275,409.45 350,000.00 360,000.00
: Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2008 2010 9/30/2010 2010 2011
14200 TREASURER 344,559 .44 358,302.00 275,409.45 350,000.00 360,000.00
Total 344,559.44 358,302.00 275,409.45 350,000.00 360,000.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 196,295.96 170,315.00 109,216.16 162,000.00 169,970.00
Supplies and Expense 72,561.03 67,472.00 5,448.44 50,230.00 67,400.00
Building Materials 16,661.12 0.00 0.00 0.00 0.00
Fixed Charges 105,262.81 99,180.00 62,198.10 69,310.00 99,180.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 45,940.45 46,010.00 33,424.05 46,010.00 50,000.00
Capital Outlay 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
Transfer to Other Funds 14,356.64 14,929.00 0.00 14,600.00 14,600.00
Total 476,078.01 422,906.00 235,286.75 367,150.00 426,150.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
62100 ROOM TAXAINDUSTRIALE  284,557.56 251,219.00 123,397.86 201,920.00 252,380.00
62400 ROOM TAXWISIT AND CO  189,282.84 165,715.00 108,122.76 160,000.00 167,870.00
62600 ROOM TAXWMANI INT REL 2,237.61 5,972.00 3,766.13 5,230.00 5,900.00
Total 476,078.01 422,906.00 235,286.75 367,150.00 426,150.00
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City of Manitowoc
2011 Budget

FUND 2707 TIF #7
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 345538.74 344,728.00 343,967.93 343,968.00 374,941.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 1,894.00 1,483.00 1,835.00 1,479.00 897.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 347,432.74 346,211.00 345,802.93 345,447.00 375,938.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 347,432.74 346,211.00 345,802.93 345,447.00 375,938.00
Total 347,432.74 346,211.00 345,802.93 345,447.00 375,938.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 3,218.26 16,000.00 489,230.25 489,483.00 19,750.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 228,278.17 0.00 0.00 0.00 0.00
Transfer to Other Funds 34,026.00 33,473.00 33,473.00 33,473.00 16,925.00
Total 265,622.42 49,473.00 522,703.25 522,956.00 36,675.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 265,204.57 49,473.00 522,492.00 522,492.00 36,675.00
61100 PLANNING 317.85 0.00 211.25 464.00 0.00
Total 265,522.42 49,473.00 522,703.25 522,956.00 36,675.00
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City of Manitowoc
2011 Budget

FUND 2708 TIF #8
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 26,577.81 28,767.00 28,703.88 28,704.00 28,289.00
Other Taxes 0.00 0.00 . 0.00 0.00 0.00
Intergov Grants and Aid 15.00 43.00 43.00 43.00 24.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 26,592.81 28,810.00 28,746.88 28,747.00 28,313.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 26,592.81 28,810.00 28,746.88 28,747.00 28,313.00
Total 26,592.81 28,810.00 28,746.88 28,747.00 28,313.00
Adopted Year End Adopted
- Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 1,559.04 4,500.00 54,613.00 54,613.00 6,796.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 48,140.00 51,150.00 51,150.00 51,150.00 47,925.00
Total 49,699.04 55,650.00 105,763.00 105,763.00 54,721.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 49,699.04 55,650.00 105,763.00 105,763.00 54,721.00
Total 49,699.04 55,650.00 105,763.00 105,763.00 54,721.00
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City of Manitowoc
2011 Budget

FUND 2810 LIBRARY
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 1,636,192.00 1,636,192.00 1,636,192.00 1,636,192.00 1,661,553.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 550,856.00 526,775.00 527,418.13 527,418.00 670,132.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 25,000.00 0.00 25,000.00 25,000.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 79,568.72 87,500.00 76,868.91 90,875.00 63,500.00
Other Financing Sources 89,868.00 280,578.00 283,438.00 280,578.00 78,663.00
Total 2,356,584.72 2,556,045.00 2,523,917.04 2,560,063.00 2,498,848.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
57400 LIBRARY-REVENUE 2,356,584.72 2,556,045.00 2,521,057.04 2,560,063.00 2,498,848.00
Total 2,356,584.72 2,556,045.00 2,523,917.04 2,560,063.00 2,498,848.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 1,730,769.93 1,918,655.00 - 1,399,029.67 1,901,434.00 1,859,804.00
Contractual Services 134,504.46 177,650.00 114,531.69 174,450.00 165,730.00
Supplies and Expense 393,764.95 398,475.00 230,335.96 353,889.00 404,600.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 9,941.43 17,000.00 7,504.80 11,500.00 13,630.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 12,194.41 9,045.00 7,642.94 8,900.00 19,000.00
Transfer to Other Funds 34,141.00 35,220.00 35,220.00 35,220.00 36,084.00
Total 2,315,316.18 2,556,045.00 1,794,265.06 2,485393.00 2,498,848.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
57110 BUSINESS ADMINISTRAT  230,484.32 285,469.00 167,818.45 213,750.00 218,293.00
57120 MAINTENANCE 213,385.07 253,296.00 148,421.63 244 850.00 237,730.00
57130 PUBLIC RELATIONS 109,175.78 153,927.00 119,488.96 155,964.00 145,017.00
57230 INFORMATION & ADULT & 627,057.71 677,542.00 497,539.53 670,352.00 659,009.00
57240 YOUTH 334,565.66 297,436.00 246,531.77 333,184.00 338,248.00
57310 AUTOMATION 196,043.91 141,481.00 98,813.46 126,884.00 139,873.00
57320 CIRCULATION 422,146.76 475,946.00 329,019.03 480,483.00 468,354.00
57330 TECHNICAL SERVICES 182,456.97 270,948.00 186,632.23 259,926.00 292,324.00
Total 2,315,316.18 2,556,045.00 1,794,265.06 2,485,393.00 2,498,848.00
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City of Manitowoc
2011 Budget

FUND 2850 PARKS & REC - AQUATIC CENTER

Year End

-68-

Adopted Adopted
Actual Budget Actual Estimate Budget
. REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 40.00 178,395.00 229,491.46 229,449.00 230,000.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 1,385.24 0.00 -46.00 46.00 0.00°
Other Financing Sources 0.00 55,000.00 59,800.00 59,800.00 55,000.00
Total 1,425.24 233,395.00 289,337.46 289,295.00 285,000.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
51200 PARKS/REC-BUILDING & ( 40.00 0.00 0.00 0.00 0.00
51300 RECREATIONAL PROGRA 1,385.24 233,395.00 289,337.46 289,295.00 285,000.00
Total 1,425.24 233,395.00 289,337.46 289,295.00 285,000.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 112,215.00 124,885.94 124,929.00 179,500.00
Contractual Services 0.00 35,929.00 27,653.49 32,894.00 35,250.00
Supplies and Expense 0.00 58,251.00 66,612.86 68,704.00 69,250.00
Building Materials 0.00 2,000.00 179.17 500.00 1,000.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outiay 0.00 25,000.00 74946 -  20,115.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 0.00 233,395.00 220,080.92 247,142.00 285,000.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
51300 RECREATIONAL PROGRA 0.00 233,395.00 220,080.92 247,142.00 285,000.00
Total 0.00 233,395.00 220,080.92 247,142.00 285,000.00



City of Manitowoc
2011 Budget

FUND 2860 TRANSIT CAPITAL
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 50,666.58 50,666.00 1,500,000.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues ‘ 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 18,200.00 0.00 0.00 - 0.00 25,000.00
Total 18,200.00 0.00 50,666.58 50,666.00 1,525,000.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
36300 TRANSIT CAPITAL 18,200.00 0.00 50,666.58 50,666.00 1,525,000.00
Total 18,200.00 0.00 50,666.58 50,666.00 1,525,000.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 21,016.35 0.00 31,315.88 31,315.00 1,525,000.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 21,016.35 0.00 31,315.88 31,315.00 1,525,000.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
36300 TRANSIT CAPITAL 21,016.35 0.00 31,315.88 31,315.00 1,525,000.00
Total 21,016.35 0.00 31,315.88 31,315.00 1,525,000.00
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FUND 2921 ENHANCED EMS

City of Manitowoc
2011 Budget

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 10,854.22 10,000.00 11,225.63 11,225.00 10,000.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 994,118.14 1,051,543.00 804,706.35 936,698.00 1,092,096.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 1,004,972.36 1,061,543.00 815,931.98 947,923.00 1,102,096.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code" Division Name 2009 2010 9/30/2010 2010 2011
22200 ENHANCED EMS 1,004,972.36 1,061,543.00 815,931.98 947,923.00 1,102,096.00
Total 1,004,972.36 1,061,543.00 815,931.98 947,923.00 1,102,096.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 1,081,332.22 813,201.00 647,314.40 843,516.00 758,669.00
Contractual Services 11,614.57 7,985.00 3,276.93 6,025.00 8,015.00
Supplies and Expense 48,174.42 39,318.00 29,185.18 38,918.00 35,760.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 22,230.00 0.00 22,230.00 23,756.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 1,792.96  10,000.00 1,913.00 15,866.00 25,000.00
Transfer to Other Funds 22,472.00  168,809.00 17,162.00 ©  29,619.00  '250,896.00
Total 1,165,386.17 1,061,543.00 698,851.51 956,174.00 1,102,096.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
22200 ENHANCED EMS 1,165,386.17 1,061,543.00 698,851.51 956,174.00 1,102,096.00
Total 1,165,386.17 1,061,543.00 698,851.51 956,174.00 1,102,096.00
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DEBT SERVICE FUND

The debt service fund is used to account for the accumulation of
resources used for the payment of general obligation bonds and notes
issued by the City of Manitowoc.

Schedules of total debt outstanding and debt service schedules are
included on the following pages.
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CITY OF MANITOWOC 2011 BUDGET

DEBT SERVICE FUND
2009
Actual

Current
Budget
2010

Experience
09/30/2010

COMBINED FUNDS SUMMARY

Estimated
2010

Proposed
Budget
2011

% Increase

REVENUES BY CLASSIFICATION

Property Taxes $4,911,860
Other Taxes/Special Assessments

_ Intergovernmental Grants and Aids

Licenses and Permits

Fines, Forfeitures, Penalties

Public Charges for Services

Intergovernmental Charges for Services

Other Revenue $225,738

$4,974,892

$243,018

$4,974,892

$214,067

$4,974,892

$229,755

$5,769,977

$344,291

Total Revenues $5,137,598

Other Financing Sources (Uses) $5,607,163

$5,217,910

$4,811,899

$5,188,959

$15,694,832

$5,204,647

$15,829,317

$6,114,268

$4,888,519

Total All Sources of Revenue $10,744,761

$10,029,809

$20,883,791

$21,033,964

$11,002,787

EXPENDITURES BY CLASSIFICATION

General Government

Public Safety

Public Works

Health and Human Services
Culture and Recreation
Conservation and Development
Sanitation

Debt Service

Library

$10,744,761

$10,029,809

$20,605,275

$21,160,024

$11,002,787

Total Expenditures $10,744,761

$10,029,809

$20,605,275

$21,160,024

$11,002,787

EXPENDITURES RESTATED BY OBJECT GROUP

Personal Services
Contractual Services
Supplies and Expenses
Building Material

Fixed Charges

Debt Service

Grants and Other
Capital Outlay/Transfers

$10,019

$10,734,742

$10,029,809

$87,179

$20,518,096

$87,179

$21,072,845

$11,002,787

Total Expenditures Restated $10,744,761

$10,029,809

$20,605,275

$21,160,024

$11,002,787

Net Change in Fund Balance $0

Beginning Fund Balance $0

$0

$0

($126,060)

$0

$0

($126,060)

Ending Fund Balance $0

$0

($126,060)

($126,060)
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CITY OF MANITOWOC PRINCIPAL PRINCIPAL
DATE BALANCE

GENERAL OBLIGATION BONDS  ISSUED  12/31/2011 2011 2012 2013 2014 2015 2016 2017 2018
2001 STRM, SANI, STREETS, TIF  04/01/01 $0 $735,000

2002 STORM, STREETS, TIF 04/01/02 $740,000 $705,000 $740,000

2003 STORM, STREETS, TIF 04/01/03  $5,755,000 $675,000 $710,000 $745,000 $775,000 $820,000 $860,000 $900,000 $945,000
2003 WRS REFUNDING 05/01/03  $6,195,000 $230,000 $260,000 $295,000 $330,000 $375,000 $415,000 $465,000 $515,000
2004 REFUNDING 01/15/04 $555,000 $560,000 $555,000

2004 STORM, STREETS, TIF 04/01/04  $3,295,000 $345,000 $355,000 $365,000 $380,000 $400,000 $420,000 $435,000 $460,000
2004C REFUNDING 12/15/04 $0 $485,000

2005 STORM, STREETS, TIF 04/15/05  $4,185,000 $105,000 $400,000 $415,000 $435,000 $440,000 $455,000 $480,000 $500,000
2006 STREETS, TIF 05/01/06  $3,850,000 $120,000 $125,000 $345,000 $365,000 $380,000 $395,000 $410,000 $430,000
2006 REFUNDING 05/01/06  $2,645,000 $20,000 $560,000 $665,000 $695,000 $725,000

2007 SEWERS, STREETS, TIF © 04/09/07 $6,760,000 $470,000 $495,000 $515,000 $535,000 $560,000 $585,000 $605,000 $630,000
2008 SANI, STORM, STREETS 06/30/08  $4,830,000 $310,000 $325,000 $335,000 $345,000 $360,000 $375,000 $390,000 $410,000
2009 SANI, STORM, STS, AQCTR 02/17/09  $5,660,000 $340,000 $355,000 $360,000 $370,000 $380,000 $395,000 $405,000 $425,000

2010 REFUNDING 02116110  $9,945,000 $670,000 $895,000  $1,695,000  $1,730,000 $1,785,000  $1,845,000  $1,145,000 $200,000

2010 SEWERS, STREETS, TIF 02/16/10  $5,850,000 $0 $230,000 $370,000 $380,000 $385,000 $395,000 $405,000 $410,000

2011 SEWERS, STREETS 04/25M11 __ $3,280,000 $0 $0 $130,000 $200,000 $200,000 $210,000 $220,000 $220,000
SUBTOTAL $63,535,000  $5,760,000  $6,005,000  $6,235,000  $6,540,000  $6,810,000  $6,350,000  $5,860,000 _ $5,145,000

GENERAL OBLIGATION NOTES

2003 EQUIPMENT 04/01/03 $380,000 $195,000 $190,000 $180,000

2004 EQUIPMENT 04/01/04 $175,000 $565,000 $55,000 $60,000 $60,000

2005 EQUIPMENT 04/15/06 $225,000 $60,000 $60,000 $55,000 $55,000 $55,000

2006 EQUIPMENT 05/01/06 $925,000 $185,000 $185,000 $185,000 $185,000 $185,000 $185,000

2007 EQUIPMENT 04/09/07  $1,060,000 $180,000 $180,000 $180,000 $175,000 $175,000 $175,000 $175,000

2008 STREETS, TIF, EQUIPMENT  05/23/08  $2,680,000 $345,000 $350,000 $360,000 $370,000 $385,000 $390,000 $405,000 $420,000
2009 EQUIPMENT/ 1998 REFUND  02/17/09  $1,990,000 $510,000 $525,000 $540,000 $140,000 $150,000 $155,000 $155,000 $160,000

2011 EQUIPMENT 04/18/11 __$1,605,000 $0 $0 $100,000 $170,000 $170,000 $180,000 $185,000 $180,000

SUBTOTAL $9,040,000  $1,530,000  $1,545,000  $1,670,000 $1,155,000  $1,120,000 _ $1,085,000 $920,000 $770,000

TOTAL DEBT PRINCIPAL $72,575,000  $7,280,000  $7,550,000  $7,905,000  $7,695,000  $7,930,000 $7,435,000  $6,780,000  $5,915,000
CITY OF MANITOWOC INTEREST INTEREST
DATE BALANCE

GENERAL OBLIGATION BONDS  ISSUED _ 12/31/2009 2011 2012 2013 2014 2015 2016 2017 2018
2001 STRM, SANI, STREETS, TIF  04/01/01 $0 $16,905
2002 STORM, STREETS, TIF 04/01/02 $38,034 $57,356 $19,425 $19,609
2003 STORM, STREETS, TIF 04/01/03  $1,232,192 $242,077 $216,530 $188,318 $157,918 $126,017 $92,417 $567,217 $211,603
2003 WRS REFUNDING 05/01/03  $2,081,880 $341,770 $328,520 $315,645 $299,855 $281,690 $261,046 $237,830
2004 REFUNDING 01/15104 $49,100 $33,200 $11,100 $28,400
2004 STORM, STREETS, TIF 04/01/04 - $511,081 $131,019 $119,644 $107,487 $94,450 $79,800 $63,400 $46,300
2004C REFUNDING 12/16/04 $86,908 $9,700 $53,733
2005 STORM, STREETS, TIF 04/15/05 $834,537 $170,701 $160,733 $144,433 $127,433 $109,933 $92,033 $73,333 $66,740
2006 STREETS, TIF 05/01/06 $776,204 $161,409 $156,356 $146,662 $132,018 $116,653 $100,668 $84,065
2006 REFUNDING 05/01/08 $448,312 $110,380 $98,080 $72,048 $44,365 $1E;,408 $122,251
2007 SEWERS, STREETS, TIF 04/09/07  §1,517,121 $271,245 $252,548 $232,979 $212,636 $191,420 $168,236 $146,178 $99,800
2008 SANI, STORM, STREETS 06/30/08  $1,302,747 $195,775 $185,050 $173,081 $159,900 $145,800 $131,100 $115,800 $128,108
2009 SAN], STORM, ST5, AQCTR 02/17/08  $1,383,802 $217,658 $207,233 $196,508 $185,558 $174,308 $160,708 $144,708 $28,475
2010 REFUNDING oz/16/M0  $1,306,886 $277,175 $261,525 $234,125 $182,238 $145,238 $94,000 $49,150 $164,710
2010 SEWERS, STREETS, TIF 02/16/10  $1,821,641 $334,217 $227,740 $222,973 $215,273 $205,513 $193,704 $179,995 $70,338
2011 SEWERS, STREETS 04/18/11 $780,746 $0 $119,583 $93,433 $90,458 $86,258 $81,433 $76,068

SUBTOTAL $14,173,301  $2,570,587  $2,365,067  $2,127,693 $1,912102  $1,678,036  $1,439,745 _ $1,210,635 $993,767

GENERAL OBLIGATION NOTES

2003 EQUIPMENT 04/01/03 $13,822 $17,090 $10,355 $3,467
2004 EQUIPMENT 04/01/04 $9,849 $7,244 $5,387 $3,337 $1,125
2005 EQUIPMENT 04/15/06 $17,088 $9,623 $7,448 $5,321 $3,231 $1,086
2006 EQUIPMENT 05/01/08 $98,281 $43,244 $36,381 $27,519 $19,656 $11,794 $3,931
2007 EQUIPMENT 04/09/07 $127,775 $43,475 $36,725 $20,975 $23,275 $16,625 $9,975 $3,328 $7,875
2008 STREETS, TIF, EQUIPMENT  05/23/08 $354,869 $100,181 $88,888 $77,350 $65,025 $51,812 $38,006 $23,344 $7,763
2009 EQUIPMENT/ 1898 REFUND  02/17/09 $189,292 $67,763 $52,238 $36,263 $26,063 $21,713 $17,138 $12,488 $14,321
2011 SEWERS, STREETS 04/18/11 $174,421 546,677 $36,100 $34,075 $31,100 $27,510 $23,446 $19,040
SUBTOTAL $985,395 $335,297 $272,622 $217,307 $169,475 $130,540 $92,496 $58,197 $29,959
TOTAL INTEREST $15,158,696  $2,905,884  $2,637,589  $2,345,000  $2,081,577 _$1,808,576  $1,532,241 _$1,268,832  §1,023,726
TOTAL PRINCIPAL & INTEREST $87,733,696  $10,195,884 $10,187,589 $10,250,000 $9,776,577  $9,738,576  $8,967,241  $8,048,832  $6,938,726
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CITY OF MANITOWOC PRINCIPAL

PRINCIPAL

DATE  BALANCE
GENERAL OBLIGATION BONDS _ ISSUED __ 12/31/2011 2019 2020 2021 2022 2023 2024 2025 2026
2001 STRM, SANI, STREETS, TIF  04/01/01 $0
2002 STORM, STREETS, TIF 04/01/02  $740,000
2003 STORM, STREETS, TIF 04/01/03  $5,755,000
2003 WRS REFUNDING 05/01/03  $6,195,000  $575,000  $635000  $700,000  $775,000  $855,000
2004 REFUNDING 01/15/04  $555,000
2004 STORM, STREETS, TIF 04/01/04  $3,295,000  $480,000
2004C REFUNDING 12/15/04 $0
2005 STORM, STREETS, TIF 04/15/05 $4,185000  $515,000  $545,000
2006 STREETS, TIF 05/01/06  $3,850,000  $450,000  $465,000  $485,000
2006 REFUNDING 05/01/06  $2,645,000
2007 SEWERS, STREETS, TIF 04/09/07 $6,760,000  $665,000  $690,000  $725000  $755,000
2008 SANI, STORM, STREETS 06/30/08  $4,830,000  $420,000  $440,000  $460,000  $475,000  $495,000
2009 SANI, STORM, STS, AQCTR 02/17/08  $5,650,000  $445000  $460,000  $485,000  $500,000  $520,000 $550,000
2010 REFUNDING 02/16/10  $9,945,000  $205,000  $220,000  $225,000
2010 SEWERS, STREETS, TIF 02/16/10  $5,850,000  $420,000  $435000  $455000  $465000  $480,000  $500,000  $520,000
2011 SEWERS, STREETS 04/25/11 _ $3,280,000  $230,000  $235000  $240,000  $255000  $265,000 $280,000  $290,000  $305,000
SUBTOTAL $63,535,000  $4,405,000  $4,125,000  $3,775,000  $3,225,000  $2,615000  $1,330,000  $810,000  $305,000
GENERAL OBLIGATION NOTES
2003 EQUIPMENT 04/01/03  $380,000
2004 EQUIPMENT 04/01/04  $175,000
2005 EQUIPMENT 04/15/05  $225,000
2006 EQUIPMENT 05/01/06  $925,000
2007 EQUIPMENT 04/09/07  $1,060,000
2008 STREETS, TIF, EQUIPMENT  05/23/08  $2,680,000
2008 EQUIPMENT/ 1998 REFUND  02/17/03  $1,990,000  $165,000
2011 EQUIPMENT 04/18/11 _ $1,605,000  $195000  $205,000  $210,000
SUBTOTAL $9,040,000  $360,000  $205,000  $210,000 30 $0 $0 $0 $0
TOTAL DEBT PRINCIPAL $72,575,000  $4,765,000  $4,330,000  $3,985000  $3,225000  $2,615000 $1,330,000  $810,000  $305,000
CITY OF MANITOWOC INTEREST INTEREST
DATE  BALANCE
GENERAL OBLIGATION BONDS _ ISSUED _ 12/31/2009 2019 2020 2021 2022 2023 2024 2025 2026
2001 STRM, SANI, STREETS, TIF  04/01/01 $0
2002 STORM, STREETS, TIF 04/01/02 $39,034
2003 STORM, STREETS, TIF 04/01/03  $1,232,192  $182,172
2003 WRS REFUNDING 05/01/03  $2,081,890 $149,185  $112,123 $70,629 $24,367
2004 REFUNDING 01/15/04 $49,100 $9,600
2004 STORM, STREETS, TIF 04/01/04  $511,081
2004C REFUNDING 12115104 $86,908 $33,175
2005 STORM, STREETS, TIF 04115105  $834,537 $48,590 $11,309
2006 STREETS, TIF 05/01/06  $776,204 $29,718 $10,064
2006 REFUNDING 05/01/06  $449,312 $97,161
2007 SEWERS, STREETS, TIF 04/09/07  $1,517,121 $83,200 $70,508 $43,492 $14,723
2008 SANI, STORM, STREETS  08/30/08  $1,302,747  $110,708 $66,000 $48,000 $29,300 $9,900
2009 SANI, STORM, STS, AQCTR 02/17/09  $1,383,902 $21,388 $92,608 $73,708 $54,008 $33,348 $11,344
2010 REFUNDING 02116110  $1,306,886  $148,000 $13,400 $4,500
2010 SEWERS, STREETS, TIF 0211610  $1,821,641 $64,205  $129,608  $109,349 $87,145 $63,520 $39,020 $13,260
2011 SEWERS, STREETS 04/18M11 $780,746 $57,518 $50,392 $42,967 $34,902 $25,972 $16,207 $5,565
SUBTOTAL $14,173,301 $798,199  $620,252  $451,628  $298,772  $166,037 $76,336 $29,467 $5,565
GENERAL OBLIGATION NOTES
2003 EQUIPMENT 04/01/03 $13,822
2004 EQUIPMENT 04/01/04 $9,849
2005 EQUIPMENT 04/15/05 $17,088
2006 EQUIPMENT 05/01/06 $98,281
2007 EQUIPMENT 04/09/07  $127,775 .
2008 STREETS, TIF, EQUIPMENT 05/23/08  $354,869 $2,681
2009 EQUIPMENT/ 1998 REFUND  02/17/03  $189,292 $9,068
2011 SEWERS, STREETS 04/18/111 $174,421 $3,150
SUBTOTAL $985,395 $11,749 $3,150 $0 $0 $0 30 $0 30
TOTAL INTEREST 315,158,696 $809,948  $623,402  $451,628  $298,772  $166,037 $76,336 $29,467 $5,565
TOTAL PRINCIPAL & INTEREST $87,733,696  §5,574,948  $4,953,402  $4,436,628  $3,523,772  $2,781,037  $1,405,336 $839,467  $310,565
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City of Manitowoc
ebt Service Requirements

o
©

2022 2023 2024 2025 2026

Terwas

:
neean o
o

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

2011

$12,000,000

$6,000,000
$2,000,000~

- 77 -

Years



-78-



CAPITAL PROJECTS FUNDS

Capital Project Funds account for financial resources to be used for the

acquisition or construction of major capital facilities. The City of
Manitowoc utilizes Capital Projects Funds to record financial
transactions pertaining to the following activities:

Sewers
This fund is used to account for the financial resources which have been
committed to the construction of sanitary and storm sewers.

Streets
This fund is used to account for the financial resources of the City of
Manitowoc which are used for the construction of streets.

Tax Increment Districts
This fund is used to account for all revenues and expenditures which are
related to capital improvements in the Tax Increment Districts.

Environmental Remediation
This fund is used to account for all revenues and expenditures which are
related to cleanup of landfills and gravel pits.

Buildings & Grounds :
This fund is used to account for all revenues and expenditures which are
related to capital improvements to buildings and grounds owned by the
City of Manitowoc.

Lakefront Improvements
This fund is used to account for all revenues and expenditures which are
related to capital improvements to lakefront areas. This includes the
marina, small boat harbor, shore protection and certain recreational
improvements.

Capital Equipment
This fund is used to account for certain long-term capital equipment
expenditures.

Mass Transit Capital Equipment
This fund accounts for City purchases of mass transit equipment. The
City’s share of anticipated capital purchases is 20% with the remaining
80% funded by the federal government.
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CITY OF MANITOWOC 2011 BUDGET

CAPITAL PROJECTS FUNDS: COMBINED

REVENUES BY CLASSIFICATION

Property Taxes

Other Taxes/Special Assessments
Intergovernmental Grants and Aids
Licenses and Permits

Fines, Forfeitures, Penalties

Public Charges for Services
intergovernmental Charges for Service
Other Revenue

Total Revenues
Other Financing Soqrces (Uses)

Total All Sources of Revénue

EXPENDITURES BY CLASSIFICATION

General Government

Public Safety

Public Works

Health and Human Services
Culture and Recreation
Conservation and Development
Sanitation

Debt Service

Library

Total Expenditures

COMBINED FUNDS SUMMARY

EXPENDITURES RESTATED BY OBJECT GROUP

Personal Services
Contractual Services
Supplies and Expenses
Building Material

Fixed Charges

Debt Service

Grants and Other
Capital Outlay/Transfers

Total Expenditures Restated

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Current N Proposed
2009 Budget Experience Estimated Budget % Increase
Actual 2010 09/30/10 2010 2011
$2,086,199 $3,197,760 $3,191,418 $3,164,419 $2,867,092 -10.34%
$2,739,631 $1,859,122 $377,042 $2,385,965 $809,825 -56.44%
$218,293 $698,965 $288,653 $865,070 $81,730 -88.31%
$5,000 $5,000 $5,000 0.00%
$103,234 $89,732 $9,778 $90,768 $27,901 -68.91%
$15,523
$1,446,079 $17,500 $8,392 $215,892 -100.00%
$6,608,959 $5,868,079 $3,875,283 $6,727,114 $3,791,548 -35.39%
$12,109,636 $8,458,553 $9,543,553 $9,472,844 $9,939,999 17.51%
$18,718,595 $14,326,632 $13,418,836  $16,199,958  $13,731,547 -4.15%
$3,606,934 $3,064,170 $3,218,056 $3,567,979 $3,090,970 0.87%
$724,373 $127,575 $98,778 $132,872 $516,850 305.13%
$10,173,237 $10,681,944 $10,436,980  $13,303,753 $9,681,624 -8.36%
$32,737 $2,763 $6,187 -100.00%
$3,237,328 $62,000 $235,228 $302,055 $332,600 436.45%
$1,135,800 $45,653 $79,922 $80,889 $66,667 46.03%
$18,910,409  $13,981,342 $14,071,727 $17,393,735  $13,688,711 -2.09%
$4,129 -100.00%
$1,441,816 $774,724 $917,001 $1,986,305 $749,163 -3.30%
$7,503 $750 $1,009 $750 $675 -10.00%
$66,663 $45,653 $45,653 $45,653 $73,806 61.67%
$17,390,298  $13,160,215 $13,108,064  $15,361,027 $12,865,067 -2.24%
$18,910,409  $13,981,342 $14,071,727 $17,393,735  $13,688,711 -2.09%
($191,814) $345,290 ($1,193,777) $42,836
$1,348,438 $1,156,624 $1,156,624 ($37,153)
$1,156,624 $1,501,914 ($37,153) $5,683
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CAPITAL PROJECTS FUNDS
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City of Manitowoc
2011 Budget

FUND 4200 SANITARY AND STORM SEWERS

-84-

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 1,671.13 0.00 2,463.56 82,000.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 91,686.83 84,000.00 4,608.00 84,608.00 22,000.00
Special Assessments 1,649,317.01 1,171,550.00 72,600.18 1,075,565.00  448,825.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 17,746.19 0.00 0.00 0.00 ~0.00
Other Financing Sources 5,632,030.15 3,364,089.00 3,395,739.00- -3,369,089.00 3,605,719.00
Total 7,392,351.31 4,619,639.00 3,475,410.74 4,611,262.00 4,076,544.00
Adopted Year End Adopted

- Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
32310 DPW-SANITARY SEWERS 5,294,439.24 2,798,272.00 1,732,557.05 2,798,272.00 1,658,281.00
32320 DPW-STORM SEWERS 1,086,340.94 1,185,767.00 1,095,390.13 1,095,390.00 1,474,613.00
32325 STORMWATER ADMINIST 1,011,571.13  635,600.00 647,463.56 717,600.00 943,650.00
Total 7,392,351.31 4,619,639.00 3,475410.74 4,611,262.00 4,076,544.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 359,751.45  210,500.00 159,492.55 500,488.00 219,000.00
Supplies and Expense 480.61 350.00 585.88 350.00 325.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 2,128,448.18 1,957,500.00 1,994,567.85 2,427,500.00 1,787,500.00
Transfer to Other Funds 3,220,706.00 2,451,289.00 2,451,289.00 2,451,289.00 2,069,719.00
Total 5,709,386.24 4,619,639.00 4,605,935.28 5,379,627.00 4,076,544.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
32310 DPW-SANITARY SEWERS 3,663,802.13 2,798,272.00 2,675,937.20 3,257,978.00 1,658,281.00
32320 DPW-STORM SEWERS 1,023,879.96 1,185,767.00 1,244,999.07 1,191,964.00 1,474,613.00
32325 STORMWATER ADMINIST 1,021,704.15  635,600.00 684,999.01  929,685.00 943,650.00
Total 5,709,386.24 4,619,639.00 4,605935.28 5,379,627.00 4,076,544.00



City of Manitowoc
2011 Budget

FUND 4300 STREETS
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 81,530.75 250,000.00 0.00 384,000.00 0.00
Licenses and Permits 0.00 5,000.00 0.00 5,000.00 5,000.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 1,090,313.73 687,572.00 304,441.54 310,400.00 361,000.00
Intergov Charges for Ser 15,523.11 0.00 0.00 0.00 0.00
Misc Revenues 100.00 . 7,500.00 0.00 7,500.00 0.00
Other Financing Sources 2,291,056.00 4,667,233.00 4,705,583.00 4,667,233.00 4,962,080.00
Total 3,478,523.59 5§,617,305.00 '5,010,024.54 5,374,133.00 5,328,080.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
32240 DPW-CURB & GUTTER/SIl  424,529.30  465,840.00  465,575.25 465,840.00 579,082.00
32200 DPW-CAPITAL STREET Pl 2,788,994.28 4,636,465.00 4,029,449.29 4,393,263.00 4,598,998.00
32420 DPW-SIGNS & MARKINGS 65,000.00 0.00 0.00 0.00 50,000.00
32500 STREET LIGHTING 0.00 0.00 0.00 0.00 0.00
34120 DPW-OTHER BRIDGES & 200,000.00 515,000.00 515,000.00 515,000.00 100,000.00
Total 3,478,523.59 5,617,305.00 5,010,024.54 5,374,133.00 - 5,328,080.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 167,903.00 135,000.00 198,573.92 179,750.00 175,000.00
Supplies and Expense 408.72 400.00 249.99 400.00 350.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 1,721,247.25 2,550,600.00 2,575,045.42 2,871,600.00 1,950,000.00
Transfer to Other Funds 1,120,740.70 2,931,305.00 2,931,305.00 2,931,305.00 3,202,730.00
Total 3,010,299.67 5,617,305.00 5,705,174.33 5,983,055.00 5,328,080.00
: Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
32240 DPW-CURB & GUTTER/SII  436,188.12 465,840.00 476,492.01 465,840.00 579,082.00
32290 DPW-CAPITAL STREET Pl 2,487,241.36 4,636,465.00 4,651,403.88 4,688,715.00 4,598,998.00
32410 DPW-SIGNALS, FLOWS & 13,300.00 0.00 0.00 35,000.00 0.00
32420 DPW-SIGNS & MARKINGS 58,449.20 0.00 55.37 0.00 50,000.00
32500 STREET LIGHTING 7,266.16 0.00 0.00 0.00 - 0.00
34120 DPW-OTHER BRIDGES &’ 7,854.83 515,000.00 577,223.07 793,500.00 100,000.00
Total 3,010,299.67 5,617,305.00 5,705,174.33 5,983,055.00 5,328,080.00
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City of Manitowoc
2011 Budget

FUND 4409 TIF #9
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 209,763.35 218,264.00 217,782.68 217,783.00 222,586.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 1,241.00 848.00 844.00 846.00 331.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 211,004.35  219,112.00 218,626.68 218,629.00 222 .917.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 211,004.35 219,112.00 218,626.68 218,629.00 222,917.00
Total 211,004.35 219,112.00 218,626.68 218,629.00 222,917.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 . 0.00 0.00
Contractual Services 9,635.52 18,000.00 55,677.60 56,699.00 21,766.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 409.76 0.00 1,560.47 803.00 0.00
Transfer to Other Funds 245,814.00 2486,795.00 246,795.00 246,795.00 245,941.00
Total 255,859.28 264,795.00 304,033.07 304,297.00 267,707.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 249,985.32 264,795.00 298,500.00  298,500.00 267,707.00
32325 STORMWATER ADMINIST 0.00 0.00 1,420.38 663.00 0.00
61100 PLANNING 5,464.20 0.00 3,972.60 4,994.00 0.00
62100 ROOM TAX\INDUSTRIAL LT 409.76 0.00 140.09 140.00 0.00
Total 255,859.28 264,795.00 304,033.07 304,297.00 267,707.00
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City of Manitowoc
2011 Budget

FUND 4410 TIF #10
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 71,193.70 86,862.00 86,670.74 86,671.00 93,402.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 2,673.00 2,415.00 2,405.00 2,410.00 881.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00. 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 73,866.70 89,277.00 89,075.74 89,081.00 94,283.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 73,866.70 89,277.00 89,075.74 89,081.00 94,283.00
Total 73,866.70 89,277.00 89,075.74 89,081.00 94,283.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 2,905.25 500.00 8,998.61 9,448.00 0.00
Supplies and ‘Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 75,761.00 79,957.00 79,957.00 79,957.00 . 78,423.00 -
Total 78,666.25 80,457.00 88,955.61 89,405.00 78,423.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 76,477.09 80,457.00 87,389.00 87,389.00 78,423.00
61100 PLANNING 2,189.16 0.00 1,566.61 2,016.00 0.00
Total 78,666.25 80,457.00 88,955.61 89,405.00 78,423.00
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FUND 4411 TIF #11

City of Manitowoc
2011 Budget

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 117,565.68 134,565.00 134,268.47 134,268.00 109,449.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 26,697.00 20,730.00 20,643.00 20,685.00 11,033.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 144,262.68 155,295.00 154,911.47 154,953.00 120,482.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 144,262.68 155,295.00 154,911.47 154,953.00 120,482.00
Total 144,262.68 155,295.00 154,911.47 154,953.00 120,482.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 1,721.65 4,000.00 58,845.00 58,845.00 8,440.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 200,873.00 197,237.00 197,237.00 197,237.00 183,090.00
Total 202,594.65 201,237.00  256,082.00 256,082.00 191,530.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 202,594.65 201,237.00  256,082.00 256,082.00 191,530.00
Total 202,594.65 201,237.00  256,082.00 256,082.00 191,530.00
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City of Manitowoc
2011 Budget

FUND 4412 TIF #12
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 145,215.14 135,233.00 134,934.85 134,935.00 140,996.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 4,174.00 10,332.00 10,289.00 10,309.00 3,714.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 149,389.14 145,565.00 145,223.85 145,244.00 144,710.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 149,389.14 145,565.00 145,223.85 145,244.00 144,710.00
Total 149,389.14 145,565.00 145,223.85 145,244.00 144,710.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 186,173.58 24,000.00 157,993.52 158,115.00 45,723.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 372.99 373.00 0.00
Transfer to Other Funds 364,526.00 365,442.00 365,442.00 365,442.00 361,893.00
Total 550,699.58 389,442.00 523,808.51 523,930.00 407,616.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 550,147.72 389,442.00 523,077.00 523,077.00 407,616.00
32325 STORMWATER ADMINIST 0.00 0.00 372.99 373.00 0.00
61100 PLANNING 551.86 0.00 358.52 480.00 0.00
Total 550,699.58 389,442.00 523,808.51 523,930.00 407,616.00
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City of Manitowoc
2011 Budget

FUND 4413 TIF #13
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 196,669.10 223,919.00 223,425.25 223,425.00 193,420.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 58,457.00 97,019.00 96,612.00 96,805.00 36,058.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 255,126.10 320,938.00 320,037.25 320,230.00 229,478.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 255,126.10 320,938.00 320,037.25 320,230.00 229,478.00
Total 255,126.10 320,938.00 320,037.25 320,230.00 229,478.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 754.02 500.00 392.00 392.00 0.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 91,341.00 93,529.00 93,529.00 93,529.00 - . 92,134.00
Total 92,095.02 94,029.00 93,921.00 93,921.00 92,134.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 92,095.02 94,029.00 93,921.00 93,921.00 92,134.00
Total 92,095.02 94,029.00 93,921.00 93,921.00 92,134.00
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FUND 4414 TIF #14

City of Manitowoc
2011 Budget

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 39,399.96 73,274.00 73,112.06 73,112.00 65,612.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 1,419.00 1,394.00 1,388.00 1,391.00 436.00
Licenses and Permits - 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 40,818.96 74,668.00 74,500.086 74,503.00 66,048.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code . Division Name 2009 - 2010 9/30/2010 2010 2011
14200 TREASURER 40,818.986 74,668.00 74,500.06 74,503.00 66,048.00
Total 40,818.96 74,668.00 74,500.086 74,503.00 66,048.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 12,383.60 2,500.00 11,560.00 11,560.00 4,686.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 107,623.00 104,510.00 104,510.00 104,510.00 103,150.00
Total 120,006.60 107,010.00 116,070.00 116,070.00 107,836.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 120,006.60 107,010.00 116,070.00 116,070.00 107,836.00
Total 120,006.60 107,010.00 116,070.00 116,070.00 107,836.00
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FUND 4415 TIF #15

City of Manitowoc
2011 Budget

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0951,278.15 1,575,700.00 1,572,225.59 1,572,226.00 1,489,639.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 11,742.88 30,978.00 90,848.00 90,909.00 19,290.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 963,021.03 1,606,678.00 1,663,073.59 1,663,135.00 1,518,929.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 960,377.15 1,606,678.00 1,603,073.59 1,603,135.00 1,518,929.00
61100 PLANNING 2,643.88 0.00 60,000.00 60,000.00 0.00
Total 963,021.03 1,606,678.00 1,663,073.59 1,663,135.00 1,518,929.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 289,485.42 17,000.00 90,837.00 90,837.00 2,553.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay . 6,551.91 0.00 . 0.00 0.00 0.00
Transfer to Other Funds 1,032,884.00 1,039,386.00 1,039,386.00 1,039,386.00 1,046,380.00
Total 1,328,921.33 1,056,386.00 1,130,223.00 1,130,223.00 1,048,933.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2008 2010 9/30/2010 2010 2011
14200 TREASURER 1,152,228.41 1,066,386.00 1,116,914.00 1,116,914.00 1,048,933.00
32290 DPW-CAPITAL STREET PI 6,551.91 0.00 0.00 0.00 0.00
32410 DPW-SIGNALS, FLOWS & 706.61 0.00 0.00 0.00 0.00
61100 PLANNING 66,926.77 0.00 6,500.00 6,500.00 0.00
62200 COMM REV LOAN\COMM !  102,507.63 0.00 '6,809.00 6,809.00 0.00
Total 1,328,921.33 1,056,386.00 1,130,223.00 1,130,223.00 1,048,933.00
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City of Manitowoc
2011 Budget

FUND 4416 TIF #16
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 123,874.20 268,173.00 267,581.73 267,582.00 254,087.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 12,205.00 13,516.00 13,459.00 13,486.00 8,422.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 1,015,000.00 1,015,000.00 0.00
Total 136,079.20 281,689.00 1,296,040.73 1,296,068.00 262,509.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 136,079.20 281,689.00 281,040.73 281,068.00 262,509.00
62200 COMM REV LOAN\COMM | 0.00 0.00 1,015,000.00 1,015,000.00 0.00
Total 136,079.20 281,689.00 1,296,040.73 1,296,068.00 262,509.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 20,478.04 2,600.00 28,775.46 28,662.00 1,245.00
Supplies and Expense 0.00 0.00 173.32 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 851,399.00 0.00 7,052.20 7,052.00 0.00
Transfer to Other Funds 443,631.00 437,845.00  437,845.00 437,845.00 499,349.00
Total 1,315,508.04 440,445.00 473,845.98 473,559.00 500,594.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 456,001.12 440,445.00  451,596.00 451,596.00 500,584.00
32290 DPW-CAPITAL STREET PI 554.82 0.00 7,779.66 7,666.00 0.00
62200 COMM REV LOAN\COMM |  858,852.10 0.00 14,470.32 14,297.00 0.00
Total 1,315,508.04 440,445.00  473,845.98 473,559.00 500,594.00
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City of Manitowoc
2011 Budget

FUND 4417 TIF #17
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 19,097.18 159,849.00 159,496.03 159,496.00 156,234.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 1,5682.00 1,733.00 1,726.00 1,729.00 1,5665.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 135,000.00 0.00 0.00 0.00 0.00
Total 155,679.18 161,582.00 161,222.03 161,225.00 157,799.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 20,679.18 161,582.00 161,222.03 161,225.00 157,799.00
32290 DPW-CAPITAL STREET PI  115,000.00 0.00 0.00 0.00 0.00
32500 STREET LIGHTING 20,000.00 0.00 0.00 0.00 0.00
Total 155,679.18 161,582.00 161,222.03 161,225.00 157,799.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 62,226.98 1,200.00 150.00 150.00 0.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 7,139.00
Capital Outlay 159,534.32 0.00 16,637.81 20,000.00 0.00
Transfer to Other Funds 352,551.68 80,245.00 80,245.00 80,245.00 78,308.00
Total 574,312.98 81,445.00 97,032.81 100,395.00 85,447.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14200 TREASURER 77,840.02 81,445.00 80,395.00 80,395.00 85,447.00
32290 DPW-CAPITAL STREET PI  495,646.86 0.00 195.00 0.00 0.00
32325 STORMWATER ADMINIST 826.10 0.00 486.09 0.00 0.00
32500 STREET LIGHTING 0.00 0.00 15,956.72 20,000.00 0.00
Total 574,312.98 81,445.00 97,032.81 100,385.00 85,447.00

-94-



City of Manitowoc
2011 Budget

FUND 4500 ENVIRONMENTAL REMEDIATION

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 486,241.86 195,000.00 195,000.00 195,000.00 170,750.00
Total 486,241.86 195,000.00 195,000.00 195,000.00 170,750.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
12400 ENVIRON REMEDIAT\LEM  336,241.86 120,000.00 120,000.00 120,000.00 120,750.00
32700 DPW-GRAVEL PIT 150,000.00 75,000.00 75,000.00 75,000.00 50,000.00
Total 486,241.86 195,000.00 195,000.00 195,000.00 170,750.00
Adopted Year End Adopted

Actual Budget . Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 126,792.04 195,000.00 84,261.31 531,960.00 170,750.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 126,792.04 195,000.00 84,261.31 531,960.00 170,750.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
12400 ENVIRON REMEDIAT\LEM  124,051.03 120,000.00 68,031.96 120,000.00 120,750.00
32700 DPW-GRAVEL PIT 2,741.01 75,000.00 16,229.35 411,960.00 50,000.00
Total 126,792.04 195,000.00 84,261.31 531,960.00 170,750.00
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City of Manitowoc
2011 Budget
FUND 4600 BUILDINGS & OTHER CAPITAL IMPROVEMENTS

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 115,618.00 72,653.00 72,653.00 74,944.00 66,667.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 15,000.00 270,000.00 47,975.61 160,500.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 5,250.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 1,353,608.24 0.00 0.00 200,000.00 0.00
Other Financing Sources 2,243,779.00 0.00 0.00 . 0.00 430,600.00
Total 3,733,255.24 342,653.00 120,628.61 435,444.00  497,267.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
17100 CITY HALL 0.00 0.00 0.00 0.00 25,000.00
17400 SENIOR CENTER 291,839.35 0.00 0.00 0.00 0.00
17600 RAHR WEST 16,749.00 0.00 0.00 0.00 0.00
21100 POLICE-ADMINISTRATIOM 0.00 0.00 0.00 0.00 8,000.00
21400 POLICE-PUBLIC SAFETY | 15,900.00 0.00 0.00 0.00 0.00
22320 FIRE STATION NO.2 0.00 0.00 0.00 0.00 39,000.00
22340 FIRE STATION NO.4 8,955.00 0.00 0.00 0.00 24,000.00
34300 DPW-BEACHES & SHORE 0.00 20,000.00 0.00 0.00 0.00
35220 MP-REPAIR SHOP 0.00 250,000.00 47,975.61 160,500.00 22,000.00
51200 PARKS/REC-BUILDING & ( 82,100.00 27,000.00 27,000.00 29,291.00 312,600.00
51300 RECREATIONAL PROGRA 3,226,048.89 0.00 0.00  200,000.00 0.00
61100 PLANNING 91,663.00 45,653.00 45,653.00 45,653.00 66,667.00
Total 3,733,255.24 342,653.00 120,628.61 435,444.00  497,267.00
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City of Manitowoc
2011 Budget
FUND 4600 BUILDINGS & OTHER CAPITAL IMPROVEMENTS

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 10,382.00 0.00 0.00 0.00 0.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 66,663.00 45,653.00 45,653.00 45,653.00 66,667.00
Capital Outlay 3,501,283.33 297,000.00 325,695.58 484,332.00 430,600.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 3,578,328.33 342,653.00 371,348.58 529,985.00 497,267.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
17100 CITY HALL 12,125.00 0.00 0.00 0.00 25,000.00
17400 SENIOR CENTER 191,967.18 0.00 0.00 0.00 0.00
17600 RAHR WEST 16,612.66 0.00 0.00 0.00 0.00
21100 POLICE-ADMINISTRATION -230.00 0.00 0.00 1,147.00 8,000.00
21400 POLICE-PUBLIC SAFETY | 8,900.00 0.00 5,264.00 5,264.00 0.00
22310 FIRE-PUBLIC SAFETY BUI 3,138.47 0.00 1,356.00 1,356.00 0.00
22320 FIRE STATION NO.2 -4,000.00 0.00 0.00 0.00 39,000.00
22330 FIRE STATION NO.3 11,450.00 0.00 0.00 0.00 0.00
22340 FIRE STATION NO.4 8,390.00 0.00 565.00 565.00 24,000.00
34300 DPW-BEACHES & SHORE 0.00 20,000.00 0.00 0.00 0.00
35220 MP-REPAIR SHOP 12,536.04 250,000.00 92,779.32 174,000.00 22,000.00
51200 PARKS/REC-BUILDING & ¢ 86,092.66 27,000.00 7,000.00 7,000.00 312,600.00
51300 RECREATIONAL PROGRA 3,132,702.73 0.00 218,419.76 295,000.00 0.00
61100 PLANNING 91,663.00 45,653.00 45,653.00 45,653.00 66,667.00
62500 BUILDINGS & OTHER\ COl 6,979.59 0.00 311.50 0.00 0.00
Total 3,578,328.33 342,653.00 371,348.58 529,985.00 497,267.00
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City of Manitowoc
2011 Budget

FUND 4700 CAPITAL EQUIPMENT FUND

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 96,525.00 249,268.00 249,268.00 219,977.00 65,000.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 42,499.44 10,000.00 8,392.08 8,392.00 0.00
Other Financing Sources 1,308,500.00 232,231.00 232,231.00 226,522.00  770,850.00
Total 1,448,524.44 491,499.00 489,891.08 454 891.00 835,850.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14400 DATA PROCESSING 211,500.00 228,924.00 228,924.00 228,924.00 165,000.00
21100 POLICE-ADMINISTRATION  154,239.44 93,006.00 91,398.08 91,398.00 207,850.00
22100 FIRE PROTECTION 521,600.00 34,569.00 34,569.00 34,569.00 238,000.00
23100 BUILDING INSPECTION 15,000.00 0.00 0.00 0.00 0.00
24100 CIVIL DEFENSE SIRENS 18,500.00 0.00 0.00 0.00 0.00
35210 MP-MACHINERY & EQUIPI  516,085.00 100,000.00 100,000.00 100,000.00 205,000.00
51200 PARKS/REC-BUILDING & ¢ 11,600.00 35,000.00 35,000.00 0.00 20,000.00
Total 1,448,524 .44 491,499.00 489,891.08 454,891.00 835,850.00
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City of Manitowoc
2011 Budget

FUND 4700 CAPITAL EQUIPMENT FUND

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 4,128.50 0.00 0.00 0.00 0.00
Contractual Services 191,223.47 163,924.00 61,443.99 359,399.00 100,000.00
Supplies and Expense - 6,613.37 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 1,732,080.12 327,575.00 142,520.86 315,640.00 735,850.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 1,934,045.46 491,499.00 203,964.85 675,039.00 835,850.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14400 DATA PROCESSING 278,188.93 228,924.00 126,079.96  424,035.00 165,000.00
17100 CITY HALL 6,613.37 0.00 0.00 0.00 0.00
21100 POLICE-ADMINISTRATION  140,362.23 93,006.00 61,226.84 90,540.00 207,850.00
22100 FIRE PROTECTION 526,159.94 34,569.00 30,366.55 34,000.00 238,000.00
23100 BUILDING INSPECTION 13,028.49 0.00 0.00 0.00 0.00
24100 CIVIL DEFENSE SIRENS 17,172.40 0.00 0.00 0.00 0.00
35210 MP-MACHINERY & EQUIPI  933,987.28 100,000.00 -23,516.50 126,409.00 205,000.00
51200 PARKS/REC-BUILDING & ¢ 18,532.82 35,000.00 9,808.00 55.00 20,000.00
Total 1,034,045.46  491,499.00 203,964.85 675,039.00 835,850.00
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FUND 4815 HARBOR IMPROVEMENTS

City of Manitowoc
2011 Budget

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 1,000,000.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 1,000,000.00 0.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
34230 DPW-OTHER DOCKS & H/ 0.00 0.00 0.00 1,000,000.00 0.00
Total 0.00 0.00 0.00 1,000,000.00 0.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 14,167.71 1,200,000.00 0.00
Transfer to Other Funds. 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 14,167.71 1,200,000.00 0.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
34230 DPW-OTHER DOCKS & H/ 0.00 0.00 14,167.71 1,200,000.00 0.00
Total 0.00 0.00 14,167.71 1,200,000.00 0.00
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City of Manitowoc
2011 Budget

FUND 4821 CEMETERY PERPETUAL CARE

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 6,297.30 5,732.00 5,169.80 6,160.00 5,901.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 12,029.00 0.00 0.00 0.00 0.00
Total 18,326.30 5,732.00 5,169.80 6,160.00 5,901.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
41100 CEMETERY 18,326.30 5,732.00 5,169.80 6,160.00 5,901.00
Total 18,326.30 5,732.00 5,169.80 6,160.00 5,901.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 770.59 0.00 1,110.15 4,588.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 770.59 0.00 1,110.15 4,588.00 0.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
41100 CEMETERY 770.59 0.00 1,110.15 4,588.00 0.00
Total 770.59 0.00 1,110.156 4,588.00 0.00
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SECTION THREE

PROPRIETARY FUNDS



CITY OF MANITOWOC 2011 BUDGET

PROPRIETARY FUNDS: COMBINED

REVENUES BY CLASSIFICATION

COMBINED FUNDS SUMMARY

Property Taxes

Other Taxes/Special Assessments
Intergovernmental Grants and Aids

Licenses and Permits
Fines, Forfeitures, Penalties
Public Charges for Services

Intergovernmental Charges for Service

Other Revenue

Total Revenues

Other Financing Sources (Uses)

Total All Sources of Revenue

EXPENDITURES BY CLASSIFICATION

General Government
Public Safety

Public Works

Health and Human Services
Culture and Recreation

Conservation and Development

Sanitation
Debt Service
Library

Total Expenditures

EXPENDITURES RESTATED BY OBJECT GROUP

Personal Services
Contractual Services
Supplies and Expenses
Building Material

Fixed Charges

Debt Service

Grants and Other
Capital Outlay/Transfers

Total Expenditures Restated

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Current Proposed
2009 Budget Experience Estimated Budget % Increase
Actual 2010 09/30/2010 2010 2011
$2,525,734 $1,112,082 $1,112,082 $1,112,082 $1,191,436 7.14%
$81,941 $96,668 $57,817 -40.19%
$1,357,841 $1,532,200 $338,076 $1,532,200 $1,531,843 -0.02%
$4,695 $4,600 $412 $4,695 $1,620 -64.78%
$6,263,433 $6,928,803  $4,041,760 $5,940,702 $6,438,063 -7.08%
$4,256,738 $5,794,001 $2,004,269 $5,794,301 $6,122,148 5.66%
$155,047 $188,930 $122,047 $141,555 $195,638 3.55%
$14,645,429 $15,657,284 $7,618,646 $14,525,535 $15,538,565 -0.76%
$2,100,206 $2,183,712 $3,183,712 $3,183,712 $2,255,201 3.27%
$16,745,635 $17,840,996 $10,802,358 $17,709,247 $17,793,766 -0.26%
$5,653,837 $6,485,552 $4,268,428 $6,485,552 $6,899,561 6.38%
$2,310,768 $2,342,991 $1,516,816 $2,268,007 $2,347,171 0.18%
$8,428,450 $9,012,453 $3,225,064 $7,738,779 $8,547,034 -5.16%
$16,393,055 $17,840,996 $9,010,308 $16,492,338 $17,793,766 -0.26%
$6,610,836 $7,519,733 $4,944,737 $7,442,105 $7,855,756 4.47%
$3,918,978 $4,289,769 $2,484,856 $4,201,036 $4,318,297 0.67%
$672,605 $793,328 $430,849 $672,005 $808,590 1.92%
$576 $4,400 ($1,798) ($1,385) $4,400 0.00%
$1,434,506 $1,629,650 $249,562 $305,430 $1,634,393 0.28%
$416,315 $1,584,686 $201,994 $1,584,686 $1,567,988 -1.05%
$0

$3,339,239 $2,019,430 $700,108 $2,288,461 $1,604,342 -20.55%
$16,393,055 $17,840,996 $9,010,308 $16,492,338  $17,793,766 -0.26%

$352,580 $0 $1,216,909 $0

$25,515,318  $25,867,898 $25,867,898  $27,084,807

$25,867,898 $25,867,898 $27,084,807 $27,084,807
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ENTERPRISE FUNDS

Enterprise Funds account for operations where the intent of the
governing body is that costs of providing services to the general public
are to be financed primarily through user charges. The City utilizes
enterprise fund accounting for the following:

Wastewater Treatment Plant
This fund is used to account for the revenue and expenditures of the
Wastewater Treatment Plant. Periodic rate increases are contemplated so
that user fees will cover all operating costs.

Capital expenditures will be financed out of existing cash reserves. The
cost will be recovered through annual depreciation charges during the
useful life of the assets.

Manitowoc Transit System
This fund is used to account for all of the expenditures and revenues
associated with the operations of the Manitowoc Transit System.

The Manitowoc Transit System tax levy shown indicates the extent to

which the City participates in what would otherwise be operating losses of
the Transit System.
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City of Manitowoc
2011 Budget
FUND 6300 WASTEWATER TREATMENT PLANT

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 0.00 0.00 0.00 0.00 0.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 4,695.00 4,600.00 411.67 4.,685.00 1,620.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 6,092,180.43 6,762,803.00 3,912,389.02 5,765,702.00 6,263,063.00
Special Assessments 81,940.82 96,668.00 0.00 0.00 57,817.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 0.00
Misc Revenues 2,231.00 100.00 0.00 0.00 0.00
Other Financing Sources 2,066,618.00 2,148,282.00 3,148,282.00 3,148,282.00 2,224,534.00
Total 8,247,665.25 9,012,453.00 7,061,082.69 8,918,679.00 8,547,034.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
71100 WASTEWATER TREATME 8,247,665.25 9,012453.00 7,061,082.69 8,918,679.00 8,547,034.00
Total 8,247,665.25 9,012,453.00 7,061,082.69 8,918,679.00 8,547,034.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 1,200,544.87 1,322,968.00 908,368.89 1,253,835.00 1,328,948.00
Contractual Services 2,100,755.93 2,274,463.00 1,145,839.04 2,194,277.00 2,207,330.00
Supplies and Expense 429,420.16 406,440.00 194,632.91 342,780.00 414,490.00
Building Materials 575.57 4,400.00 -1,797.87 -1,385.00 4,400.00
Fixed Charges 947,422.04 1,405,800.00 81,652.87 81,860.00 1,425,078.00
Debt Service 416,314.91 1,584,686.00 201,994.06 1,584,686.00 1,567,988.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 1,680,592.45 1,408,700.00 90,378.30 1,678,731.00 938,050.00
Transfer to Other Funds 1,652,824.11 603,996.00 603,896.00 603,996.00 660,750.00
Total 8,428,450.04 9,012,453.00 3,225,064.20 7,738,780.00 8,547,034.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
71100 WASTEWATER TREATME 8,428,450.04 9,012,453.00 3,225,064.20 7,738,779.00 8,547,034.00
Total 8,428,450.04 9,012,453.00 3,225,064.20 7,738,779.00 8,547,034.00
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City of Manitowoc
2011 Budget
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FUND 6400 TRANSIT SYSTEM
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 263,027.00 242,830.00 242 830.00 242 ,830.00 242 ,830.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 1,357,841.00 1,532,200.00 338,076.00 1,532,200.00 1,531,843.00
Licenses and Permits - 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 171,252.54 166,000.00 129,370.57 175,000.00 175,000.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 329,489.47 329,893.00 164,457.06 330,193.00 330,193.00
Misc Revenues 35,669.06 36,638.00 33,682.53 41,363.00 36,638.00
Other Financing Sources 33,588.00 35,430.00 35,430.00 35,430.00 30,667.00
Total 2,190,867.07 2,342,991.00 943,846.16 2,357,016.00 2,347,171.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
36800 TRANSIT\REVENUES 2,190,867.07 2,342,991.00 943,846.16 2,357,016.00 2,347,171.00
Total 2,190,867.07 2,342,991.00 943,846.16 2,357,016.00 2,347,171.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 1,218,859.00 1,319,173.00 936,126.35 1,310,678.00 1,361,447.00
Contractual Services 498,002.10 564,546.00 290,899.04 555,999.00 533,967.00
Supplies and Expense 243,184.85 386,888.00 236,216.46 329,226.00 394,100.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 344,798.43 66,650.00 47,839.98 66,370.00 52,115.00
. Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 5,823.00 5,734.00 5,734.00 5,734.00 5,542.00
Total 2,310,767.38 2,342,991.00 1,516,815.83 2,268,007.00 2,347,171.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2008 2010 9/30/2010 2010 2011
36100 TRANSIT-ADMINSTRATIO 143,665.85 237,000.00 120,269.93 236,705.00 195,262.00
36200 TRANSITWFACILITIES OPE 40,150.28 41,797.00 22,011.01 32,875.00 41,155.00
36300 TRANSIT CAPITAL 625,447.20 489,332.00 312,940.72 432,702.00 491,315.00
36500 TRANSIT\OPERATIONS 1,501,504.05 1,574,862.00 1,061,594.17 1,565,725.00 1,619,439.00
Total 2,310,767.38 2,342,991.00 1,516,815.83 2,268,007.00 2,347,171.00
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INTERNAL SERVICE FUNDS

Internal Service funds in governmental accounting are designed to be
self sufficient; that is all costs recovered through operating revenues.
The City of Manitowoc utilizes internal service fund accounting for

the following:

Health Self-Insurance
This fund is used to account for funds held by the City, generated by
charges to other City departments, employees and retirees, to finance
employee health claims.

Liability Insurance ~
This fund is used to account for all revenues and expenditures related to
the City’s liability insurance responsibility, including its relationship with
the Cities and Villages Mutual Insurance Company (CVMIC).
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City of Manitowoc
2011 Budget

FUND 7200 HEALTH INSURANCE SELF FUND

Adopted Year End Adopted

Actual Budget Actual Estimate Budget

REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 2,092,707.00 723,244.00 723,244.00 723,244.00 759,406.00
Other Taxes 0.00 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 3,927,248.25 5,464,108.00 1,839,812.12 5,464,108.00 5,791,955.00
Misc Revenues 89,959.23 127,000.00 63,172.55 75,000.00 127,000.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Total 6,109,914.48 6,314,352.00 2,626,228.67 6,262,352.00 6,678,361.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14310 HEALTH INSURANCE SEL.  6,109,914.48 6,314,352.00 2,626,228.67 6,262,352.00 6,678,361.00
Total 6,109,914.48 6,314,352.00 2,626,228.67 6,262,352.00 6,678,361.00
Adopted Year End Adopted

Actual Budget Actual Estimate Budget

EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 4,191,331.70 4,877,592.00 3,100,241.90 4,877,592.00 5,165,361.00
Contractual Services 1,318,500.91 1,436,760.00 1,112,064.53 1,436,760.00 1,513,000.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 5,509,832.61 6,314,352.00 4,212,306.43 6,314,352.00 6,678,361.00
Adopted Year End Adopted

Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
14310 HEALTH INSURANCE SEL  5,508,832.61 6,314,352.00 4,212,306.43 6,314,352.00 6,678,361.00
Total 5,509,832.61 6,314,352.00 4,212,306.43 6,314,352.00 6,678,361.00

-110-



City of Manitowoc
2011 Budget

FUND 7400 PROPERTY & LIABILITY INS.

Adopted Year End Adopted
Actual Budget Actual Estimate Budget
REVENUES 2009 2010 9/30/2010 2010 2011
Property Taxes 170,000.00 146,008.00 146,008.00 146,008.00 189,200.00
Other Taxes 0.00 . 0.00 0.00 0.00 0.00
Intergov Grants and Aid 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 0.00 0.00 0.00 0.00 0.00
Fines and Forfeitures 0.00 0.00 0.00 0.00 0.00
Public Charges for Ser 0.00 0.00 0.00 0.00 0.00
Special Assessments 0.00 0.00 0.00 0.00 0.00
Intergov Charges for Ser 0.00 0.00 0.00 0.00 - 0.00
Misc Revenues 27,188.00 25,192.00 25,192.00 25,192.00 32,000.00
Other Financing Sources 0.00 .0.00 0.00 0.00 0.00
Total 197,188.00 171,200.00 171,200.00 171,200.00 221,200.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
12530 PROPERTY & LIABILITY IM  197,188.00 171,200.00 171,200.00 171,200.00 221,200.00
Total 197,188.00 171,200.00 171,200.00 171,200.00 221,200.00
Adopted Year End Adopted
Actual Budget Actual Estimate Budget
EXPENDITURES 2009 2010 9/30/2010 2010 2011
Personal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 1,718.75 14,000.00 -63,946.76 14,000.00 64,000.00
Supplies and Expense 0.00 0.00 0.00 0.00 0.00
Building Materials 0.00 0.00 0.00 0.00 0.00
Fixed Charges 142,285.77 157,200.00 120,068.79 157,200.00 157,200.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Grants and Other 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfer to Other Funds 0.00 0.00 0.00 0.00 0.00
Total 144,004.52 171,200.00 56,122.03 171,200.00 221,200.00
Adopted Year End Adopted
Div Actual Budget Actual Estimate Budget
Code Division Name 2009 2010 9/30/2010 2010 2011
12530 PROPERTY & LIABILITY IN  144,004.52 171,200.00 56,122.03 171,200.00 221,200.00
Total 144,004.52 171,200.00 171,200.00 221,200.00
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CITY OF MANITOWOC
2011 BUDGET
STAFFING REQUIREMENTS

2010 2011 2011
TOTAL DEPARTMENT MAYOR
DEPARTMENT ACTUAL REQUESTED APPROVED
STAFFING STAFFING STAFFING

ASSESSOR 3 3 3
ATTORNEY 3.5 3.5 3.5
HUMAN RESOURCES 2.5 2.5 2.5
CITY CLERK 3.925 4 4
FINANCE/TREASURER 7.25 7175 7175
PLANNING 5 5 5
CITY COUNCIL 10 10 10
MAYOR 2.3 2 2
MUNICIPAL COURT 1.25 1.25 1.25
BUILDINGS & GROUNDS 8.3 8.6 8.6
POLICE 81.6 81.6 81.6
FIRE 60.3 62.3 61.3
BUILDING INSPECTION 6 6 6
DPWI/ENGINEERING 771 76.1 741
TRANSIT 19.7 19.7 19.7
PARK/RECREATION 22.5 21.5 21.5
PARK/RECREATION SEASONAL 10.75 10.75 10.76
RAHR-WEST 5.75 5.75 5.75
PUBLIC LIBRARY 34.2 3413 34.13
WASTEWATER TREATMENT PLAR 15.3 15.3 15.3
TOTAL

FULL-TIME EQUIVALENT 370.225 370.155 367.155

CITY COUNCIL 10 10 10
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