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January 21, 2014

CHonorable Mayor Justin M. Nickels
Manitowoc Common Council

Submitted herewith is the Capital Improvement Plan for the years 2013-2017.

The plan includes detail of all requested capital expenditures and a prioritized listing of the 2014
capital expenditures as prioritized by the Capital Allocation Working Group (CAWG) and amended by
the Mayor and Common Council. The CAWG is an internal group of department heads and managers
charged with prioritizing projects in an effort to align them with available funding. Also included is a
breakdown of the sources to provide funding for these expenditures.

Some of the major projects included in the governmental fund’s plan are:

Engineering Waldo Boulevard Reconstruction
Red Arrow Park Improvements

Viebahn Street Tower Replacement

Sidewalk Replacement Project

Lincoln Park and the Zoo Improvements
Buildings and Grounds Repairs and Improvements
Departmental Machinery/Equipment Replacement

N wN e

Governmental fund expen.dituAres recommended in the Five-Year Plan total $22,950,504. These
costs reflect the City’s local share. Uses by project type from 2013-2017 are as follows:

Street Improvements $9,209,016
Storm Sewer Improvements $740,000
Stormwater Management Pgm $1,814,481
Harbors and Docks $519,000
Environmental Remediation $500,000
Buildings and Grounds $2,777,888
Machinery and Equipment $7.390.119

$22,950,504

To fully fund the requests from departments would require the city to borrow at a level that is
unrealistic to meet our overall financial plan. The city’s financial plan calls for a reduction in the annual
borrowing amount over a 5 year period to produce a lower annual debt service amount. The city will then
redirect the available amount from debt service to the operational portion of the city’s budget to create a
pay as you go approach to financing a portion of the city’s annual capital needs. Based upon current
projections the length of the transition period will be approximately 5 years from 2013-2018. During the
transition period the city will limit its annual borrowing to $2.5 million or less to allow redirecting tax
levy from the projected decreasing debt service levy. This transition will allow for funding of capital
items from the city’s annual operational budget in future years.

CITY HALL = 900 Quay Street =]I\7Ianlrowoc, Wi 654220-4643 -
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The plan provides various sources of allowable funding for the proposed governmental fund expenditures.
A breakdown of these sources is below:

Tax Levy/Capital Projects Fund $3,881,110
Bond Proceeds 8,525,000
Other Income 876,246

$13,823,356

This reduced funding level will require the CAWG to prioritize and delay requested projects over the 5
year period in the amount of $9,127,148. The city plans to vigorously attack this delayed list of projects
after the transition from borrowing to the pay as you go concept as quickly as possible. Another duty of
the CAWG will be to assess and recommend an annual level of funding which will be based upon a
review of asset types, condition and remaining useful lives to adequately maintain the city’s assets. To
date, the amount of spending has been based upon the city’s ability to borrow and not based upon the
review of assets and their respective useful lives.

In addition to the governmental funds, the plan includes anticipated projects in the City’s
proprietary funds. The following projects are included:

Wastewater Facility Equipment $6,661,500

Sanitary Sewer Replacement $3,784,400

Transit System $687.800
$11,133.700

Funding for projects in the proprietary funds is below:

Other Income $10,481,900
Bond Proceeds $651.800
$11,133.700

In summary, the 2013-2017 Capital Improvement Plan provides the City with a clear vision of
known capital needs and a means to finance them. This will serve to assist the City in prioritizing these
needs along with future projects as they arise.

The cooperation of all City Departments involved in the preparation of this document is
appreciated.

Respectfully submitted,
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CITY OF MANITOWOC, WISCONSIN

‘December 31, 2012

Capital Assets

Capital asset activity for the year ended December 31, 2012 was as follows:

Governmental activities:
Capital assets; riot being depreciated:
Land

Capital assels, being depreciated:
Buildings'
Machinery and equipment
Infrastructure
Subtotals

Less accumulated depreciation for:
Buildings
Machinery and equipment
Infrastrugturs
Subtotals

Total capital assets, being depre‘ciated,l net

Govemnmental activities:capital assets, net
Lessrélated long-term debt outstariding
Net investment in capital assets

Business-fype activities:
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings.
Improvements.other than buildings
Machiniery and equipment
Subtotals

Less accumulated depreciation for:
Buildings _ -
Imiprovements other than buildings
Machinery and equipment
Subtotdls

Total capital assets, being depreciated, net

Business-lype activities capital assets, net
Less related long-term debt outstanding

Net investment in cabital assels

Béginnih'g' T ‘EndiﬂnQ. l

Balancev ‘lncreases Decreases ‘ Balance
§ 753093718 § - 8 - % 7,8392;718
28,674,629 - . 28,674,629
23,577,491 517,133 276,702 23,817,922
182,600,774 1,368,658 715245 183,254,187
234,852,894 1,885,791 991,947 235,746,738
9,696,041 553,243 - 10,249,284
11,075,578 1,135,032 277,890 11,833,620
82,161,580 4,590,781 712,516 86,039,845
102,933,199 6,279,956 000,406. 108,222,749
131,919;695. (4,394,165) 1541 127,523,989
$ 139,312,413 § (4,394.165) § 1,541 134,916,707
53,453,306

581,463,401

$ 1,982,333 § -3 - § 1,982,333
577,502 1,672,343 399,225 1,850,620
2,550,835 1,672,343 399,225 3,832,953
55,753,030 1,445,518 457,331 56,741,217
88,612,636 1,171,344 399,476 89,384,504

133,065,290 1,549,772 69,207 134,545,855

277,430,956 4,166,634 926,014 280,671,576

24,040,479 1,225,140 117,591 25,148,028
31,507,634 2,360,041 471,373 33,396,302
45,643,829 4,492,687 62,283 50,074,233
101,191,942 8,077,868 651,247 108,618,563
176,239,014 (3,911,234) 274,767 172,053,013
_$178,798.848 § (2238891) § 673,992 175,885,966
79,473,478

$ 06.412,488
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
SUMMARY OF PROJECTS
GOVERNMENTAL FUNDS
ANALYSIS OF FUNDS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING .
FUND BALANCE $1,427,967} $1,427,967 $1,427,967 $1,427,967 51,427,967
FUNDING SOURCES

CAPITAL PROJECTS LEVY $0f-i $208,900 $0 %0 $0) $208,900)

BOND PROCEEDS $2,100,000] - $2,266,000 $6,409,086 $5,741,136| $5,349,136) $21,865,358

OTHER FINANCING SOURCE $608,172}: $268,074 $0 $0 $0 $876,246
ITOTAL AVAILABLE FUNDS $4,136,139 $4,170,941 $7,837,053 $7,169,103 $6,777,103 $22,950,504

USES BY PROJECT TYPE

STREET IMPROVEMENTS $657,016 $1,020,000 $333,000 $687,000 $3,115,000 $2,385,000] $2,365,000 $9,209,016)

STORM SEWER IMPROVEMENTS $0 $140,000 $15,000 $125,000 $175,000 $185,000 $255,000 $740,000

STORMWATER MANAGEMENT PGM $534,481 $960,000 $890,000 $70,000 $60,000 $25,000 $1,125,000] $1,814,481
ITAX INCREMENT FINANCING $0 50 %0 $0 50 S0 50 $0;
HARBORS AND DOCKS 50 $169,000 $150,000 $19,000: 30 $500,000 50 $519,000

ENVIRONMENTAL REMEDIATION 50 $350,000 30 $350,000 $50,000 $50,000 $50,000 $500,000
nBUILDINGS AND GROUNDS $554,000 $552,588 $1717,750 $374,838 $588,250 $785,400 $475,400 $2,777,888
[MACHINERY AND EQUIPMENT $962,675 $2,705,560 $1,572,324 $1,117,136 $2,420,836 $1,810,736 $1,078,736 $7,390,1 IQJ
ITOTAL USES BY TYPE $2,708,172 $5,897,148 $3,138,074; $2,742,974 $6,409,086 $5,741,136 55,349,136 $22,950,504]
ESTIMATED ENDING .

FUND BALANCE 81,427,967} 5, 51,427,967 $1,427,967 $1,427,967 $1,427,967

NOTE: Esti d Beginning Fund Bal reflects Capital Project Fund reserves only.

Costs reflect local share.
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Capital Allocation Recommendation

From Workgroup Authorized by Resolution 13-086 approved March 4, 2013
Members: D Koski (G Minikel), T Dick, B Manis, J Muenzenmeyer, G Vadney, K Glaeser (C Scheinoha) & S Corbeille

OTHER % OF NET
2014 REQUESTS FUNDING REV REQUEST
350,000 0%
515,000 515,000 100%
13,000 13,000 100%
23,000 23,000 100%
7,500 7,500 100%
281,500 281,500 100%
30,000 30,000 100%
18,000 18,000 100%
18,500 18,500 100%
59,000 59,000 100%
50,000 50,000 100%
28,173 14,086 50%
s 00 | 0%
7,500 500 7%
7,500 1,000 13%
10,000 0%
___7,500 500
360,000 15,000
300,000
100,000
25,000
TRANSIT Paratransit Van 45,000 36,000
28,500
25,000
M6,665
45,000
80,000 40,000
25,000
430,000
40,000
#DIV/0!
A Sa % 30,000 6,000
10,000
~ 475,000
SUBTOTAL
; g 15,236
42,000
30,000
35,000 3,500
47,000
19,000 -
10,000
150,000 75,000
20,000
Mayor RequegLincoln Park Open Air Shelter old cabin 1 location 25,000
Mayor RequesILincoln Park 16 Camp Sites grading and fire pits 50,000

SUBTOTAL

__SUBTOTAL

2,500,000

Page 1 of 2



Capital Allocation Recommendation
From Workgroup Authorized by Resolution 13-086 approved March 4, 2013
Members: D Koski (G Minikel), T Dick, B Manis, J Muenzenmeyer, G Vadney, K Glaeser (C Scheinoha) & S Corbeille

OTHER % OF NET
2014 REQUESTS FUNDING REV REQUEST
END OF LIFE ASSETS
| DP\ 7,000
30,000 6,000 20%
17,000
43,000
18,000
15,000 =
50,500
14,000
17,500
25,500
10,000
6,824
34,000 4,000
282,324
NOT SU
tall Vinti ‘ tior ; e t 300,000 0% 300,000
matology Parking Lot at 924 York St 400,000 0% 400,000
uipment at Lincoln p: 25,000 0%{ __ 251009 J
100,000 0%| 10 0
165,000 0% 165,000
150,000 0% 150,000
25,000 0% 25,000
35,500 0% 35,500
15,000 0% 15,000
840,000 85,000 10% 755,000
12,750 - 0% 12,750
9,000 0% 9,000
20,000 0% 20,000
40,000 0% 40,000
6,000 0% 6,000
150,000 0% 150,000
2,000 0% 2,000
9,000 0% 9,000
8,200 0% 8,200
50,000 40,000 80% 10,000
5,000 0% 5,000
10,000 0% 10,000

Page 2 of 2
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Mayor 2014 Capital Recommendation

From Workgroup Authorized by Resolution 13-086 Approved March 4, 2013
Members: D Koski (G Minikel), T Dick, B Manis, J Muenzenmeyer, G Vadney, K Glaeser (C Scheinoha) & S Corbeille

OTHER % OF NET
2014 REQUESTS FUNDING REV REQUEST
350,000 0%
515,000 515,000 100%
13,000 13,000 100%
23,000 23,000 100%
7,500 7,500 100%
281,500 281,500
30,000 30,000
18,000 18,000
18,500 18,500
59,000 59,000
50,000 50,000
28,173 14,086
7,500 500
7,500 1,000
10,000
7,500 500
_ 125,000
360,000 15,000
300,000
100,000
25,000
45,000 36,000
28,500
25,000
, 6,665
45,000
80,000 40,000
25,000
430,000
40,000
#DIV/0!
30,000 6,000
10,000
475,000 } !
15,236 =
42,000
30,000
35,000 3,500
47,000
19,000 =
10,000
150,000 75,000
; : 4lIn Vide o ELFL i 20,000
Mayor Reques|Lincoln Park Open Air Shelter old cabin 1 location 25,000 0% 25,000
Mayor Reques|LincoIn Park 16 Camp Sites grading and fire pits 50,000 0% 50,000
SUBTOTAL “v 2,462,488

12

SUBTOTAL

2,175,000

General Fund Capital Items

225,000

2,500,000

=
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Mayor 2014 Capital Recommendation
From Workgroup Authorized by Resolution 13-086 Approved March 4, 2013
Members: D Koski (G Minikel), T Dick, B Manis, J Muenzenmeyer, G Vadney, K Glaeser (C Scheinoha) & S Corbeille

OTHER % OF NET
2014 REQUESTS FUNDING REV REQUEST
END OF LIFE ASSETS
7,000
30,000 6,000
17,000
43,000
18,000
15,000 -
50,500
14,000
17,500
25,500
10,000
6,824
34,000
TOTAL END OF LIFE ASSETS SUPPORTED 282,324
NOT SUPPORTED THRU CAWG ANNALYSIS
300,000 0% 300,000
400,000 0% 400,000
25,000 0% 25,000
100,000 0% [ 00
165,000 0% 165,000
150,000 0% 150,000
25,000 0% 25,000
35,500 0% 35,500
15,000 0% 15,000
840,000 85,000 10% 755,000
12,750 - 0% 12,750
9,000 0% 9,000
20,000 0% 20,000
40,000 0% 40,000
6,000 0% 6,000
150,000 0% 150,000
2,000 0% 2,000
9,000 0% 9,000
8,200 0% 8,200
50,000 40,000 80% 10,000
5,000 0% 5,000
10,000 0% 10,000

Page 2 of 2



2014 Capital Allocation

From Workgroup Authorized by Resolution 13-086 Approved March 4, 2013
Members: D Koski , T Dick, G Kadow, J Muenzenmeyer, G Vadney, C Scheinoha & S Corbeille
Adopted by Manitowoc City Council on December 2, 2013

OTHER % OF NET
2014 REQUESTS FUNDING REV REQUEST
350,000 0%
515,000 515,000 100%
13,000 13,000 100%
23,000 23,000 100%
7,500 7,500 100%
281,500 281,500 100%
30,000 30,000 100%
18,000 18,000 100%
18,500 18,500
59,000 59,000
50,000 50,000
28,173 14,086
7,500 500
7,500 1,000
10,000
7,500 500
360,000 15,000
300,000
100,000
25,000
TRANSIT Paratransit Van 45,000 36,000
28,500
25,000
6,665
45,000
80,000 40,000
25,000
430,000
40,000
30,000 6,000
10,000
SUBTOTAL 3,226,338 1,128,586
15,236
42,000
30,000
35,000 3,500
47,000
19,000 -
10,000
150,000 75,000
20,000 20,000 |
Mayor Reques|Lincoln Park Open Air Shelter relocate & eight basic camp. 25,000 0% 25,000
Mayor Reques| Lincoln Park Zoo Water Issue 50,000 0% 50,000
SUBTOTAL 3,669,574 1,207,086 2,462,488
287,488
SUBTOTAL 3,669,574 1,494,574 2,175,000
General Fund Capital Items (State Trust Fund 5 Yr Loan 208,900 208,900
100,000 100,000
3,978,474 1,494,574 2,483,900

Page 1 of 2



2014 Capital Allocation

From Workgroup Authorized by Resolution 13-086 Approved March 4, 2013

Members: D Koski , T Dick, G Kadow, J Muenzenmeyer, G Vadney, C Scheinoha & S Corbeille
Adopted by Manitowoc City Council on December 2, 2013 _

OTHER

% OF NET

2014 REQUESTS FUNDING REV REQUEST
END OF LIFE ASSETS
7,000 0%
30,000 6,000 20%
17,000 0%
43,000 0%
18,000 0%
15,000 = 0%
50,500 0%
14,000 0%
17,500 0%
25,500 0%
10,000 0%
6,824 0%
34,000 0%
TOTAL END OF LIFE ASSETS SUPPORTED 288,324 6,000 282,324
NOT SUPPORTED OR DEFERRED THRU CAWG ANALYSIS
300,000 0% 300,000
475,000 0% 475,000
Mayor Reques|Dermatology Parking Lot at 924 York St 400,000 0% 400,000
i 25,000 0% 25
100,000 0%)| (
165,000 0% 165,000
150,000 0% 150,000
25,000 0% 25,000
35,500 0% 35,500
15,000 0% 15,000
840,000 85,000 10% 755,000
12,750 = 0% 12,750
9,000 0% 9,000
20,000 0% 20,000
40,000 0% 40,000
6,000 0% 6,000
150,000 0% 150,000
2,000 0% 2,000
9,000 0% 9,000
8,200 0% 8,200
50,000 40,000 80% 10,000
5,000 0% 5,000
10,000 0% 10,000
2,852,450 125,000 2,727,450

8a
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General Fund Outlay
City of Manitowoc
2014 Budget

1100
1100
1100
1100
1100
1100

14400
21100
22100
34210
32410
51200

553800
581100
581700
536910
582820
581900

Data Processing

Police

Fire

DPW-Marina Dock/Facilities
DPW Signals

Parks

39,126.00
96,000.00
19,774.00
25,000.00

4,000.00
25,000.00

208,500.00

Explanation of Amounts

Portion of the Optic Fiber Lease

3 Police Vehicles {including change over costs)
Medical Equipment

Various Marina Repairs

Traffic Signal Components

Lawn Equipment and Surveillence Equipment



Detail of funds applied to 2014 CIP

From:
4600 Red Arrow Tennis Courts 80,000.00 2013 project
4200 Newton Gravel Pit Capping 100,000.00 32320 from summary sheet
4700 West Side Receiver 10,000.00 2013 project
4700 Pre-Wet System 10,000.00 2013 project
4300 Sidewalks 30,000.00 2013 project balance remaining :
4300 Pavement Markings : 10,000.00 32420 from summary sheet 2013 project
4200 Payment in Lieu of for Pond 30,488.00 2013 revenue for medical building
4300 Pavement Markings , 17,000.00 32420 from summary sheet 2013 project

287,488.00

10
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
STREET IMPROVEMENTS
RESOURCE/COST ANALYSIS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
REQUESTED | DEFUNDED
L}izNDI IMATED BEGINNING
BALANCE §124,553]". $124,553 $124,553 $124,553 $124,553
FUNDING SOURCES
BOND PROCEEDS $336,566} " $430,000 $2,355,000 $1,715,000 $2,045,000 56,881,566
OTHER FINANCING SOURCE $53,172|, $50,000 3103,17
[TOTAL AVAILABLE FUNDS $514,291 80} $604,553 $2,479,553 $1,839,553 $2,169,553] $6,984,738
USES BY PROJECT
JANNUAL PAVING PROGRAM $289,738 $515,000 $85,000| $430,000 $485,000 $620,000 $720,000 $2,544,738
ANNUAL RESURFACING PROGRAM $0 $175,000 $175,000 50 $385,000 $395,000 $495,000 $1,275,000
D.0.T. 6-YEAR PROGRAM SO
* WALDO BLVD:MEMORIAL-RAPIDS 30
1. ENGINEERING $100,000 $50,000 S0 $50,000 $150,000
2. CONSTRUCTION $830,000 $830,000
* CALUMET AVE/USH 151 $0
1. ENGINEERING 30)
2. CONSTRUCTION 30
CITY ARTERIAL/COLLECTION S0
* DEWEY ST: 8. 26TH-S. 39TH $1,335,000 $700,000 $2,035,000;
* DEWEY ST: 8. 10TH-S. 26TH 50
* MARSHALL ST: S. 8TH-S. 10TH 30
*S. 10TH ST: DEWEY - VIEBAHN $150,000 $150,000
*'S. 30TH ST: DIVISION-DEWEY 50
* VIEBAHN ST: RR XING - CTY TRK CR 30
* WALDO BLVD: MARITIME - N RAPIDS 30|
TOTAL PROJECTS $389,738 $740,000 $260,000 $480,000 82,355,000 $1,715,000 $2,045,000 $6,984,738
ESTIMATED ENDING
FUND BALANCE $124,553 $124,553 $124,553 $124,553 $124,553

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.

12-



STREET IMPROVEMENTS

ANNUAL CONCRETE PAVING AND ASPHALT RESURFACING PROGRAM

These projects include the annual concrete paving program and the annual asphalt
resurfacing/overlaying of various streets within the City. The annual concrete paving
program includes new subdivisions, some of the older annexed areas and reconstruction of
existing deteriorated streets. The annual asphalt-resurfacing/overlay program includes
local streets and alleys.

CITY ARTERIAL/COLLECTOR

The following projects include rehabilitation of Collector/Arterial type streets within the
City that are not marked State or Federal Highways but would be eligible for DOT “S.T.P.
Urban” funding (Surface Transportation Program 80/20) or LRIP Funding (DOT Local
Roads Improvement Program). The schedule or timing of construction of these projects is
subject to considerable variance.

DEWEY STREET

Dewey Street from South 26th Street to South 35th Street is deteriorating rapidly and is in
need of complete reconstruction. The current plan is to rebuild the roadway to match the
existing typical cross section. This segment was originally constructed in 1980.
Therefore, the 40 year life expectancy is not up until 2020 and any assessment revenue
prior to that date will have to be pro-rated in accordance with the Municipal Code. The
roadway reconstruction is currently scheduled for 2015.

Dewey Street from South 35th Street to approximately 400 feet west of South 39th Street
is deteriorating rapidly and is in need of complete reconstruction. The current plan is to
rebuild the roadway to match the existing typical cross section. This segment was
originally constructed in 1980. Therefore, the 40 year life expectancy is not up until 2020
and any assessment revenue prior to that date will have to be pro-rated in accordance with
the Municipal Code. The roadway reconstruction is currently scheduled for 2016.

Dewey Street from South 10™ Street to South 26™ Street is currently unprogrammed.

SOUTH 30™ STREET

The reconstruction of South 30th Street from Division to 725 feet south of Yorkshire Lane
is currently scheduled as unprogrammed. This project will include reconstructing the
roadway to the same cross section that exists today (24 ft. concrete & 8 ft. wide asphalt
shoulders). According to current stormwater standards, we would need a stormwater pond
if we were to widen the roadway.

South 30th Street from 725 feet south of Yorkshire Lane to Dewey Street is scheduled for
reconstruction in 2018. This project will include reconstructing the roadway to the same
cross section that exists today (24 ft. concrete & 8 ft. wide asphalt shoulders). According

13



to current stormwater standards, we would need a stormwater pond if we were to widen the
roadway.

MARITIME DRIVE

The reconstruction of Maritime Drive from North 6th Street to Buffalo Street is currently
scheduled as unprogrammed. If and when this project is built we would like to look at
reconstructing the intersection of Buffalo St. and Maritime Drive in order to provide a
pedestrian refuge island on Maritime Drive and eliminating the merge lane from N. 5th
Street.

MARSHALL STREET

The reconstruction of Maritime Drive from North 6th Street to Buffalo Street is currently
scheduled as unprogrammed. If and when this project is built we would like to look at
reconstructing the intersection of Buffalo St. and Maritime Drive in order to provide a
pedestrian refuge island on Maritime Drive and eliminating the merge lane from N. 5th
Street.

VIEBAHN STREET

Viebahn Street from the Railroad tracks to South 42nd Street (CTH “CR”) is proposed for
reconstruction. Manitowoc County and the City of Manitowoc submitted a joint
application for the DOT’s STP Urban Funding Program in 2010. The plan would be to
reconstruct this section of roadway into an urban section consisting of a 36 foot wide street
with curbs. We would prefer this roadway to be wider, however, there is not enough
existing Right-of~-Way and the County is not interested in any land acquisition. It is
anticipated that there will be no parking on this segment of street or perhaps only one sided
parking (south side). The funding for this project was not approved, therefore the project
has been moved to the unprogrammed section of the plan. ’

D.O.T. 6-YEAR PROGRAM

WALDO BOULEVARD

The DOT has approved funding for projects on Waldo Blvd. from Memorial Drive to N.
Rapids Rd. The City and DOT have entered into a State/Municipal Agreement for the
projects. Waldo Blvd. from Memorial Dr. to N. 5th St. and from Fleetwood Dr. to N.
Rapids Rd. will be overlaid with asphalt while the section of Waldo Blvd. from N. 5th St.
to Fleetwood Drive will be completely reconstructed. The City of Manitowoc will be
responsible for 25% of the design engineering. We have already budgeted money in 2013
for the design engineering work. Ayres Associates will be the consultant designing the
project for the DOT and City. The construction project is currently scheduled for 2017.
The City will also be responsible for acquiring any land that is needed. At this time it
appears the two largest land acquisitions will be for the proposed roundabout at
Waldo/Memorial and the realignment of Menasha Ave. The DOT will reimburse the City
for the land acquisition costs.

Waldo Blvd. from North 5th to Fleetwood Drive is scheduled for complete reconstruction
in 2017.
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Waldo Blvd. from Memorial Drive to North Sth and Fleetwood Drive to N. Rapids Road is
-scheduled for asphalt resurfacing in 2017. -

SOUTH 10" STREET
The proposed engineering design for the reconstruction of South 10th Street from Dewey
to Viebahn Street is currently proposed for 2015.

The City of Manitowoc would like to reconstruct South 10th St. from Dewey to Viebahn
Street. The City submitted this project to the DOT in June 2013 for inclusion in their STP
Urban Funding Program. We will find out the status of the funding by year’s end. If the
funding is approved, construction would be scheduled for 2018.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
OTHER PUBLIC WORKS
RESOURCE/COST ANALYSIS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
REQUESTED | DEFUNDED

STIMATED BEGINNING ,

FUND BALANCE $199,694 10 $115,694 $115,694 $115,694 $115,694
FUNDING SOURCES
BOND PROCEEDS $183,278|+ $207,000 $760,000 $670,000 $320,000) $2,140,278]
OTHER FINANCING SOURCE $84,000 584,000}
[TOTAL AVAILABLE FUNDS $382,972f " $322,694 $875,694 $785,694 §435,694
USES BY PROJECT

*N 8TH & REED 50

*LOOPS/PEDESTRIAN SIGNALS 50)
EVERGREEN CEMETERY 30

1. WEST EXPANSION 30,
LITTLE MANITOWOC RIVER BRIDGE 50
10TH STREET BRIDGE - REPAINT $350,000] $350,000)
SRTS NEW SIDEWALK PROGRAM $30,300 $30,000 30 $30,000! $220,000 $280,300)
ANNUAL LAND ACQUISITIONS $10,000 $5,000 $5,000! $0 $10,000]
ANNUAL SOIL BORINGS $10,000 $10,000 30 0
ANNUAL SIDEWALK ~ NEW $25,000 $0 $25,000 $60,000 $60,000 $60,000 $205,000]
JANNUAL SIDEWALK - REPLACE $126,978 $100,000 $0 $100,000 $120,000 $120,000 $120,000 586,978
SIDEWALK - DOWNTOWN (YORK ST) $220,000 $220,000)
JANNUAL PAVEMENT MARKING $100,000 $100,000 $58,000 $42,000 $100,000 $100,000 $100,000 $442,000)
ANNUAL CURB & GUTTER $10,000 30, 10,000 $25,000] 525,000 $25,000 85,0001
IANNUAL RR CROSSING REPAIR $15,000 $15,000 $15,000 $45,000)
ITOTAL PROJECTS $267,278 $280,000 $73,000] $207,000! $760,000] $670,000 $320,000! 2,224,278
ESTIMATED ENDING
FUND BALANCE $115,694] “0 0 $115,694 5115,694 $115,694 $115,694

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.
Costs reflect local share.
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OTHER PUBLIC WORKS

These items include typical annual projects such as installation of new sidewalks, removing
and replacing deteriorated sidewalks, concrete curb replacement, epoxy pavement markings,
and the repair of deteriorated railroad crossings.

GIS MAPPING/GPS

GIS Mapping (Orthophotos & Planimetrics): This is for acquiring updated aerial photos
(orthophotos) for the City of Manitowoc and for the areas three miles beyond the City Limits.
This project is scheduled for 2015.

LAKESIDE BOULEVARD EROSION

Lakeside Boulevard Erosion: The bank stabilization and shoreline protection project, although
not presently urgent (due to low water levels), it should be kept in the 5-Year Program. The
current 5-year plan has this work shown as unprogrammed. The Engineering Department
submitted an application for a Coastal Management Funding Grant in the Spring of 2011,
however, we were not successful in obtaining any funding.

TRAFFIC SIGNALS

This item is for the proposed installation of pedestrian signals at the intersections of S..Sth and
Quay St., N. 6" and Maritime Dr., Maritime Dr. and Buffalo St. (YMCA), and S. 14" St. by
Monroe Elementary School. The proposed signals would be Rectangular Rapid Flash Beacons -
(RRFB-XL).

10™ STREET BRIDGE

This is for the repainting of the 10" Street Bascule Bridge. It is unknown at this time if we
will repaint the entire bridge or only the bascule (lift) portion of the bridge. This will not be a
cheap project due to the environmental protection that is required to sand blast the old paint off
the bridge and repaint the bridge without impacting the Manitowoc River. However, this is an
extremely important project that will be needed to protect the life of the bridge and the original
$8 million dollar investment in the bridge. The DOT will not fund this project because it is
considered maintenance. The annual lift bridge funding that we receive from the DOT for
operation and maintenance of the bridge is supposed to be used to finance this project. We are
waiting to receive a report from Ayres Associates on the condition and cost for this work.

There is a need to replace the steel deck grating on the bascule span of the 10th Street Bridge.
We are waiting to receive a report from Ayres Associates on the condition and cost for this
work.

DOWNTOWN SIDEWALK REPLACEMENT

This item is for proposed improvements on York St. from North 7th to North 9th Street. The
work would include asphalt pavement, curb and gutter replacement and removal and
replacement of all sidewalks from the curb to the building face. Therefore, who will be paying
for this project remains unknown. Perhaps, a new assessment policy will be needed to
address these types of issues. Perhaps, a 50%/50% split could be an option. This item will
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require discussion at a future Public Infrastructure Committee meeting. The project is
tentatively scheduled for 2015.

SRTS SIDEWALKS
Design and preparation of the PS&E documents for the DOT’s Safe Routes to School (SRTS)
Funded projects on N. 8™ Street and Michigan Ave is taking place in 2012 and 2013.

The construction of the SRTS projects on N. 8™ St. and Michigan Ave has allotted $220,000 in
funding for this construction. The City will have to bond for this project, but we will receive
100% revenue (funding) from the DOT’s SRTS program. We anticipate that the construction
will be in the summer or fall of 2015.
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

STORM SEWER IMPROVEMENTS

RESOURCE/COST ANALYSIS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING B -
FUND BALANCE $105,728f = e T $105,729 $105,729 105,729 $105,729
FUNDING SOURCES
BOND PROCEEDS $125,000 $175,000 185,000 $255,000 $740,000
OTHER FINANCING SOURCE
£740,000)
[TOTAL AVAILABLE FUNDS $105,7291 - $230,729 $280,729 $290,729 $360,729
USES BY PROJECT
ANNUAL STORM SEWER PROGRAM 0| $140,000 $15,000 $125,000 $175,000 $185,000 $255,000 $740,000
[TOTAL PROJECTS $0 £140,000 $15,000 125,000 $175,000 $185,000 $255,000 $740,000)
STIMATED ENDING
FUND BALANCE $105,729|: $105,729 $105,729 $105,729 $105,729
NOTE: Esti d Beginning Fund Bal reflects Capital Project Fund reserves only.

Costs reflect local share.
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STORM SEWER IMPROVEMENTS

There are several storm sewer projects that are expected to be required within the next 6 years.
The majority of the work is related to repair and/or relay work associated with concrete or asphalt
paving projects. A brief description of the larger projects are listed below.

SOUTH 10™ STREET

The replacement of the existing storm sewers on South 10" Street from Dewey Street to Viebahn
Street. The storm sewer work would be completed at the same time as the road reconstruction,
which is currently scheduled for 2018. The schedule will depend upon being successful in
obtaining the DOT Funding.

NORTH 10™ STREET AND SCHOOL STREET

This item 1s for the possible upsizing of the storm sewer on School St. from N. 8™ to N. 10" St.
and on N. 10" St. from School Street to Cherry Road. There has been street flooding on Orchard
Drive near N. 10™ St. for many years. This segment of storm sewer will bring a larger pipe closer
to the problem area. These projects are currently scheduled for 2018.
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
STORMWATER MANAGEMENT PROGRAM
RESOURCE/COST ANALYSIS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
REQUESTED | DEFUNDED
STIMATED BEGINNING _
FUND BALANCE §44,222{ - $44,222 $44,222 $44,222 $44,222
FUNDING SOURCES
BOND PROCEEDS $363,481 570,000 $60,000 §25,000 51,125,000 $1,643,481
OTHER FINANCING SOURCE $171,000]. $171,000
TOTAL AVAILABLE FUNDS $578,703] $114,222 $104,222 569,222 51,169,222  $1,814,481
USES BY PROJECT
MANAGEMENT PLAN 530,981 525,000 50 25,000 525,000 $25,000 525,000 $130,981
JIQUALITY PLAN S0
F1.OOD CONTROL 50
*N. 11TH & WALDO-WILSON BOWL $1,100,000 $1,100,000
/IMISC-SOIL BORINGS/PERMITS/ 50
{POLLUTION PREVENTION 50|
POND DESIGN/CONSTRUCTION 50
+ RED ARROW PARK BIOFILTRATION 50
* DEWEY ST- VEGETATION $503,500 $45,000 $0 $45,000 $548,500
* DEWEY ST- FENCE 850,000 $50,000 50 $35,000 $35,000)
* RHEAUME PARK $0
*S, 23RD & VIEBAHN 50
* DUFEK DRIVE $840,000 $840,000 $0 50
*N. RAPIDS RD @ OLD PINES MOTEL 50
* ALBERT DR 50
[POND LAND ACQUISITION 50
*§. 10TH ST-S. OF GRAND AVE 50
* E, OF COPPS (S. OF CUSTER) S0
*S.23RD & VIEBAHN 50
*N. RAPIDS RD @ OLD PINES MOTEL 59
* E. ASH AVE & DAISY DR 50
TOTAL PROJECTS $534,481 $560,000 $890,000) $76,000 $60,000 $25,000 $1,125,000] $1,814,481
ESTIMATED ENDING
FUND BALANCE $44,222 " $44,222 $44,222 §44,222 $44,222

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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STORMWATER MANAGEMENT PROGRAM

This section details many of the requirements of our DNR WPDES MS-4 Stormwater Discharge
Permit pursuant to NR 151 and NR 216. This includes programs such as the Illicit Discharge,
Detection & Elimination, Post Construction Stormwater Management, and Pollution Prevention.
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

RESOURCE/COST ANALYSIS

TAX INCREMENT FINANCING (T.LF.)

2013 ACTUAL

2014 2014 2014 BUDGET 2015 2016 2017
REQUESTED | DEFUNDED

TOTAL

ESTIMATED BEGINNING
FUND BALANCE

50 50

50

ITOTAL AVAILABLE FUNDS

50 S0

30|

USES BY PROJECT

[TIF #18
* PAVING
* ROADWAY LIGHTING

30)
30

ITOTAL PROJECTS

50

50 $0 S0

50

S0

ESTIMATED ENDING
FUND BALANCE

$0

$0 ' 50 50

30

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.
All costs are TIF eligible costs within existing TIF districts.
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TAX INCREMENT FINANCING (TIF)

There are no infrastructure plans for any TIFs at this time.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
HARBORS & DOCKS
RESOURCE/COST ANALYSIS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE 50 $0 $0 50
FUNDING SOURCES

BOND PROCEEDS $19,000 50 $500,000 50 $515,000

OTHER INCOME 50
$515,000

TOTAL AVAILABLE FUNDS $19,000] 50 500,000 50

USES BY PROJECT

MARINA

* UPPER DECK AND GUARD RAIL §19,000 50 $19,000 519,000

*DREDGING $250,000

* REBUILD A DOCK 150,000 $150,000 50 50

CARFERRY 0

* PARKING LOT $200,000 $200,000

+ SHORE PROTECTION (RIP RAP) $50,000 $50,000

MANITOWOC RIVER o

* STEEL SHEETING 50

TOTAL PROJECTS 50 $165,000 §150,000 519,000 50 500,000 50 $265,000)

ESTIMATED ENDING

FUND BALANCE $0 $0 50 $0

NOTE: Costs reflect local share,
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HARBORS AND DOCKS

This section includes items for repair and maintenance of the Car Ferry and Marina facilities as
well as proposed steel sheeting along the Manitowoc River and dredging of the harbor area.

Marina Facility

The future plans for the Marina are:
2014 Upper Deck and Guard Rail $19,000
2014 Rebuild a Dock $150,000
2016 Dredging near the Blue Rail Pier $250,000

Carferry

The future plans for the Carferry facility are:
2016 Whitetopping Parking Lot $200,000
2016 Shore Protection with Rip Rap $50,000

29



ENVIRONMENTAL
REMEDIATION

* %k k kX Rk

2013 - 2017



CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
ENVIRONMENTAL REMEDIATION
RESOURCE/COST ANALYSIS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
. REQUESTED DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE $105,794 $105,794 §105,794 $105,794 $105,794
FUNDING SOURCES
BOND PROCEEDS $350,000 $50,000 $50,000 $50,000 $500,000
OTHER FINANCING SOURCES S|
 TOTAL AVAILABLE FUNDS $105,794} $455,794 $155,794 $155,794 5155794  $500,000
USES BY PROJECT
LEMBERGER LANDFILL 50 S0 S0
(GRAVEL PIT £0 $350,000 50 $350,000 $50,000 $50,000; £50,000 $500,000;
S 18TH & FLAMBEAU ST $0 $0 S0
TOTAL PROJECTS 30 £350,000 30 $350,000 $50,000 $50,000 £50,000 5500,005‘
ESTIMATED ENDING
FUND BALANCE $105,794 $105,794 $105,794 $105,794 $105,794
NOTE: Esti d Beginning Fund Bal reflects Capital Project Fund reserves only.

Costs reflect local share.
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ENVIRONMENTAL REMEDIATION

LEMBERGER LANDFILL

The City of Manitowoc contracted with the owners of the Lemberger Landfill to dispose of waste
originating in the City between December, 1971 and the closing of the site in the Fall of 1976. In
1985, the Environmental Protection Agency investigated the site and placed it on the National
Priorities List for cleanup under Superfund. The City of Manitowoc, as well as other
municipalities and private industries were named by EPA as potentially responsible parties.

In 1989, the EPA conducted a Remedial Investigation/Feasibility Study (“RI/FS”) to determine the
remedy required to clean up the site. The remedy selected by EPA to clean up the Lemberger
Landfill and associated LTR Site is estimated to cost approximately $30,000,000. After it
conducted the RI/FS, the EPA sent notice letters to the potentially responsible parties ordering
them to implement the proposed clean up. The City of Manitowoc and ten other parties entered
into a Consent Decree with EPA to perform the required environmental remediation.

The City and the other ten parties entered into an agreement establishing the estimated share of
clean up costs to be borne by each party. The City’s share was originally estimated at $3,600,000.
This share could increase if the projected cleanup costs have been underestimated. On the other
hand, this share could decrease as other parties agree to participate in the cleanup or if costs have
been overestimated. As of this time, the $30,000,000 estimate appears valid.

The City has expended approximately $4,144,998 of its share through August 2011. Smaller
annual contributions will be required to pay for the cost of groundwater treatment approximately
through the year 2013 if we are granted the approval from EPA and DNR to do natural
attenuation. We are still working to receive approval by the EPA and DNR to try natural
attenuation at the Lemberger sites. Unfortunately, with the change in project managers under both
the EPA and DNR, we are still in negotiations for said approval and have been continuing to
expend money to meet their demands. I the approval in finally received, our costs will be greatly
reduced.

2011 assessments through August applied to the City of Manitowoc are in the amount of $44,200.
That represents assessments in the approximate amounts of $5,525 per month. We expect that
trend to continue. Any capital improvements at the site would be in addition to these assessments.

NEWTON GRAVEL PIT SITE

With the knowledge of the City of Manitowoc, at least five or six local industries deposited
solvents and other materials at the City owned gravel pit in the adjoining Town of Newton during
the 1960's. In 1991, the Wisconsin Department of Natural Resources ordered the City of
Manitowoc to conduct an investigation of the site to determine the presence of any hazardous
substances and the nature of any threat to public health. The City initially hired an engineering
firm to conduct tests of surrounding drinking wells. These tests showed that no unusual hazardous
substances were present and there was no danger to the surrounding drinking water wells.

In 1996, the City entered into an agreement with local industries who contributed waste at the
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site to participate in the cleanup. Under the terms of the settlement, the City would assume
32.5% of the cleanup costs. The City has received $69,800 in 1997 from the initial agreement
with the generators. It is now anticipated that the City will not receive any additional revenue per
the agreement.

The City's engineering consulting firm sent its investigation of contamination and remedial action
plan to the DNR in 1996. In 1999, the DNR responded by requesting more investigation. In 2009,
the City has received official approval from the DNR for its remedial action plan. It is anticipated
that total clean up costs, including engineering fees expended to date, will total approximately
$1,200,000. The City has already expended $675,801 of this amount.

The removal of the free product recovery could take anywhere from a year to about three years at
an initial cost of $360,000. Thereafter, the monitoring of the chlorinated substances would add an
additional $45,000 per year. It appears that same dollar amount will be needed for the next four
years of product recovery. These amounts are from a consultants estimate given to the City in
2009.

2012: No remediation efforts have started to date. The City of Manitowoc has hired a consultant
to draft plans and specifications for the remediation project. We are hoping that the DNR will
permit the City to cap the site with concrete or asphalt, fence the area and deed restrict this area. It
will also require annual monitoring for a while. We are hoping to get site closure within the next
5-6 years.

2013: The DNR has approved the Remedial Action Plan (RAP) and will permit the City to cap
the site with concrete or asphalt, fence the area and deed restrict this area. It will also require
annual monitoring of the existing wells and low effort free product recovery for approximately 5
years. Therefore, we are hoping to get site closure within the next 5-7 years.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
BUILDINGS AND GROUNDS / PARKS
RESOURCE/COST ANALYSIS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE $379,081|" $379,081 $379,081 $379,081 $379,081
FUNDING SOURCES
BOND PROCEEDS 50| $225,000 $550,000 $725,000 415,000 $1,915,000)
OTHER FINANCING SOURCES $254,000] - $115,000 $369,000
TOTAL AVAILABLE FUNDS $633,081] . $719,081 $929,081 51,104,081 794,081  $2.284.000
USES BY PROJECT
CITIZEN PARK
* AQUATIC CENTER 50
* TENNIS COURTS $80,000 50 $80,000 $80,000
* TEAM SPORTS IMPROVEMENTS 50
LINCOLN PARK 0
* ZOO EXHIBITS - DEER PEN $25,000 $25,000
* TENNIS COURTS 60,000 $60,000)
* FIELDHOUSE FLOORS $30,000 $30,000)
* CAMPING SITES $50,000 $0 $50,000 $50,000)
* OPEN AIR SHELTER $25,000 50 $25,000 $25,000)
* REED AVENUE PARKING LOT $0)
“WATERMAIN LOOP $175,000 175,000
*ROADWAYS $400,000 $400,000 $35,000 835,000
*POWER/ELECTRIC $100,000 $100,000)
*PARKING LOT $20,000 $10,000 $10,000 580,000 $90,000)
* FIELDHOUSE ROOF & CEILING 50|
UNION PARK o
* COMMUNITY GARDEN $0)
INDIAN CREEX PARK o
“ * PARK DEVELOPMENT £25,000 $25,000)
RED ARROW PARK o
.* ROADWAY RECONSTRUCTION 560,000 $60,000)
*BEACH $20,000 $25,000 S0 $25,000 $45,000)
* BALL DIAMOND & SOCCER FIELD s0|
* TENNIS COURTS $80,000 $150,000 $0) $150,000 $230,000
IMUNICIPAL FIELD BTHRM/CONCSSION $250,000 $250,000
FLEETWOOD PARK 0
*OPEN AIR SHELTER $25,000 $25,000)
* TENNIS COURT RESTORATION $40,000 $40,000)
DALE STREET PARK 0
*OPEN AIR SHELTER $25,000 $25,000)
* TENNIS COURT RESTORATION 50|
SCHUETTE PARK 0
* LOWER TRAIL REPAIRS $50,000 $50,000)
* STAIRWAY $50,000 $50,000)
SILVER RIDGE SUBDIVISION o
* PARK DEVELOPMENT 514,000 514,000
MARINERS' TRAIL o
* TRAIL REPAIRS 50|
OTHER CAPITAL IMPROVEMENTS 0
* BEACHES - BLUE RAIL §25,000 $25,000 50, $0)
TOTAL PROJECTS $254,000 $375,000 535,000 $340,000 550,000 $725,000 $415,000 $2,284,000)
ESTIMATED ENDING
FUND BALANCE 379,081 [ $379,081 $379,081 $379,081 $379,081

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect Jocal share.
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PARK AND RECREATION

The City of Manitowoc’s Park system has suffered from a comparative capital spending drought
and from competition with the construction of the major new Park facility, the Manitowoc Family
Aquatic Center. After the Department’s merger with the Department of Public Works in 2011, a
more integrated approach to capital investment took place and investment in the City’s park
system was more tightly integrated with the overall capital plans of the city.

In keeping with recent Mayoral objectives, investment will be made on a park by park basis.
While there will always be some general maintenance investment on a system wide basis to
mitigate storm damage, vandalism, and basic playground equipment maintenance, the lion’s share
of allocated funds will be devoted to a specific park in any given year. This concentration of
effort will enable the department to undertake some of the larger projects delayed by other needs.

Blue Rail Beach

Bay Lakes Regional Plan Commission (BLRPC) has been working with Miller Engineers and
UW-Oshkosh to develop plans and specifications for improvements to this beach. BLRPC has
been attempting to obtain Great Lakes Restoration Initiative (GLRI) Funding for this work similar
to what is being done at Red Arrow Park in 2013 and 2014. Construction of beach dunes with
dune grass, beach nourishment and rerouting of the storm sewer discharges are proposed for this
area. The construction is currently unfunded.

Citizens Park

The armory building at Citizens Park will continue to be used for recreation programs and will
need a new HVAC system as well as ADA restrooms, gymnasium window replacement and other
improvements. The Friends of the Citizens Park Armory Group have been fundraising in order to
fund the 50% match from the City. The Building Expenses will be assigned and scheduled
through the Buildings and Grounds Department. Construction is currently scheduled for 2013 and
2014.

We anticipate resurfacing the 4 tennis courts in Citizens Park in 2014. This is a more complicated
project since these tennis courts are located on top of the cover of the MPU’s water storage tank.
MPU will likely contribute to the cost of a special membrane over the concrete cover and we will
continue to investigate United States Tennis Association (USTA) grant funding for the epoxy
paint and lines portion of this project.

Dale Street Park
An open air shelter is proposed for construction in 2017 for the use by park patrons. This shelter
would be added to the inventory of shelters available for daily rental.

Dewey Street Park

Expansion of the existing skateboard park is planned. This will be a public-private enterprise with
the timing to be determined by the fundraising success of the local skateboard enthusiasts. The
concession stand at the park has been added to the rental facility inventory and demand may
require some updating and refurbishment of the facility. This is currently unprogrammed.
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Fleetwood Park
We intend to resurface and repaint the 2 tennis courts in 2015. A new open air shelter is proposed .
for construction in 2017. This shelter would be added to the inventory of shelters available for
daily rentals. The playground equipment will be evaluated and may be expanded as part of the
annual playground equipment rehabilitation program.

Indian Creek Park

The addition of the disc golf park in Indian Creek Park has increased usage. Open air shelters are
proposed to be added to the park at some time in the future, however they are currently
unprogrammed. Partnership with local disc golf enthusiasts will aid in the development of this
park.

Lincoln Park

In 2014 the emphasis of the Parks capital program will shift to the facilities in this park. In 2014
the following projects are planned: (1) Restripe the main parking lot (by Fieldhouse), (2) construct
a new open air shelter for rentals at the site of former Cabin #1, & (3) develop camp sites for
rental. These camp sites would not have water or electricity. For 2015, reconstruction of the
south loop park roadway is proposed. This is expected to be spread over two years due to the size
of the park road system. For each year 2015 and 2016, $400,000 will be allocated for these
roadway improvements. We also intend to mill, overlay and repaint the 8 tennis courts in the park
in 2015. In order to provide better fire protection and water pressure to the park and Z0O areas, we
are proposing to budget money in 2016 for extending a water main between N. 8™ Street and Reed
Ave. We are also proposmg to upgrade electric service within the park and zoo with the extension
of new power from N. 8™ St. to Reed Ave. in 2016. Extension of water and electrical service
would allow for the possible development of more camp sites with these amenities.

Lincoln Park Zoo

For 2013, continued incremental improvements will be made to the Lincoln Park Zoo. The
priority in the zoo is the construction of new exhibit areas that can house an expanding animal
population. Improvements are being made to better display existing animals and to create an area
where the animals can receive needed veterinary care. Plans for 2013 include the construction of a
new cat exhibit. A new wolf habitat and deer habitat are being considered for 2014. The Reed
Ave. Parking Lot is currently scheduled for asphalt paving in 2017. We would also like to grade,
gravel and pave the walkway/access road from the Reed Ave. parking lot to the concession stand
in 2017. This is a major access route for garbage trucks and other maintenance vehicles and as
such will require a thicker pavement than the other walkways within the park.

Work planned for the Lincoln Park Zoo will be accomplished via a public—private partnership with
the Lincoln Park Zoological Society. As new exhibits become available, pen and animal
enclosures will require modifications to suit the new tenants. We included $20,000 in the 2013
Budget for exhibit updates and this amount will be carried forward to 2014 for the deer & wolf
pens. The City will also supplement the budgeted funds with private funds (Zoological Society)
and by donations from Zoo admissions.

Mariners Trail

The Friends of the Mariners Trail (FOMT) Group has requested the City improve the section of
the trail that is located from E. Reed Ave. to approximately 800 feet south. The group would like
the trail to be wider and further away from the roadway, if possible. This project is tentatively
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scheduled for construction in 2018. The City would possibly build this project sooner if the
FOMT group is willing to.cost share.on the project as they have done in the past.

Red Arrow Park

Red Arrow Park is home to two ball fields, a playground, a concession stand and four restrooms,
picnic areas and open air shelters, and four tennis courts. It also contains the City’s largest public
beach.

We are planning to mill, overlay and repaint the 4 tennis courts in 2014. We are pursuing a USTA
grant and/or support from the MPSD to assist with funding this improvement.

The 2014 Budget also includes $25,000 for continued beach improvement/development.

The City has been working with the MPSD and Youth Baseball to possibly build new ball fields
and/or soccer field at Red Arrow Park. The timing for this project is dependent upon fundraising
by the Youth Baseball organization. We have tentatively shown this project in 2018.

Schuette Park

A new stairway from upper Schuette Park to the lower park area is scheduled for construction in
2016. By the end of 2015, we expect to complete refurbishment of the trails through the lower
park area. New trail surfaces will require the largest investment while the equipment at the
exercise stations throughout the trail system will be added as possible using funds from the annual
equipment replacement budget. As the trails are reconstructed, opportunities will be presented to
the community to “adopt” a station, possibly offsetting the funds needed to replace the equipment.

Silver Ridge Park
The City continues to work with the developer of the subdivision and the neighborhood to develop

the park. Approximately 7.6 acres of the park area was seeded in May of 2013. The
neighborhood would like to have some playground equipment installed. The developers are
willing to donate some money for the improvements, and would like the City to participate as well
and get the park developed for the neighborhood. We have tentatively scheduled the construction
of a restroom and open air shelter for 2018.

Union Park
No improvements are proposed at this time.

Other Capital Improvements
An annual replacement program will begin to upgrade and replace the equipment in the various

playground areas in order to achieve compliance with ADA and other necessary safety
requirements.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
BUILDINGS AND GROUNDS / OTHER
RESOURCE/COST ANALYSIS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE $267,747). L $267,747 267,747 $267,747 267,747
FUNDING SOURCES
CAPITAL PROJECTS LEVY 50
BOND PROCEEDS $20,752 $38,250 $60,400] $60,400 $179,802
OTHER FINANCING SOURCES $300,000] - $14,086 §314,086)
TOTAL AVAILABLE FUNDS $567,747] . $302,585 305,997 $328,147 $328,147 493,888
USES BY PROJECT
CITY HALL 0
* PARKING LOT 0
* SIGNAGE FOR DEPARMENTS $0)
BULLDINGS AND GROUNDS 50
FIRE 0
*FIRE SPRINKLER SYSTEM STN NO 1 50
*FIRE SPRINKLER SYSTEM STN NO 2 $0
*EXHAUST CAPTURE SYSTEM ST NO 2 50)
*RENOVATE STATION 1 $14,000 $14,000] 50 $0)
*EXHAUST CAPTURE SYSTEM ST NO 4 50
*STORAGE BUILDING STATION 4 $0)
*RENOVATE STATION 2 $50,500 $50,500 S0 30
* NEW HEAR STATION - SOUTHWEST $0
*NEW STATION W/TRAINING CENTER $0
DPW $0)
POLICE $0)
CEMETERY 50
RAHR WEST 30
* EXTERIOR PAINT $18,000 $18,000 0 50
« SECURITY 528,173 0 $28,173 $28,173
*BOILER REPLACEMENT $60,400
* MANSION DMPRV-CARPETING $25,500 $25,500 $0 $25,500 525,500
CITIZEN PARK BLDG 0
*BUILDING IMPROVEMENTS $14,400 $14,400)
*HVAC $170,000 $170,000
*ADA $56,600 $56,600)
*EXTERIOR BUILDING - SIDING $19,000 $19,000
*EXTERIOR BUILDING-WINDOWS $9,000 $9,000
* EXTERIOR BUILDING - ROOF $31,000 $31,000
*INTERIOR BUILDING -CARPET $12,750 $12,750 50 $12,750 $12,750
SAFETY BUILDING [0
*DUCT HEATING UNIT $0)
*REMODEL EVIDENCE STORAGE 50)
*OUTDOOR RANGE BUILDING $22,000 $22,000 S0 S0
*SECURITY UPGRADE 6,665 $0 6,665 $6,665
SENIOR CENTER $60,400) 560,400
TOTAL PROJECTS 300,000 $177,588 $142,750 $34,838 $38,250 60,400 $60,400) $433,488
ESTIMATED ENDING
FUND BALANCE $267,747) L T $267,747 $267,747 $267,747 $267,747
NOTE: Esti d Beginning Fund Bal reflects Capital Project Fund reserves only.

Costs reflect local share,
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BUILDINGS AND GROUNDS

FIRE DEPARTMENT:

FIRE SPRINKLER SYSTEM STATION 1 & 2

The wisdom of protecting public buildings from loss due to fire has been incorporated into all new
public buildings, including City Hall, the Library, the DPW building, and Fire Stations 3 and 4.
We are able to retrofit and provide the same level of protections for Stations 1 and 2.

RENOVATE STATION 2

Station 2 is slowly deteriorating and in need of a few renovations. The building has asbestos tile
that will need to be removed and replaced. The sleep room will be replaced with carpet and the
rest will be replaced with a durable floor overlay of linoleum. The back parking lot needs to be
seal coated and some new blacktop construction. The garage needs to be cleaned of all diesel soot
and then painted over. The sleep quarters and general living area also needs a painting. The front
driveway and apron needs to have the concrete removed and then replaced.

STORAGE BUILDING STATION 4

The department is very short of space for our special-function trailers. We have crammed them
into Station 4. Included are the Mass Casualty, hazmat spill-control trailer, Domestic
Preparedness, Ranger 4x4 trailer and the Survive-Alive trailer. The department has received
federal funding for a domestic preparedness/EMS trailer, which carries all of the large-incident
equipment. While they are welcome additions to our capabilities to handle major incidents and
other special-rescue calls, the department needs to plan for additional garage space.

POLICE DEPARTMENT:

OUTDOOR RANGE EQUIPMENT AND IMPROVMENTS

This is a single stall vinyl sided garage estimated to be over 50 years old. It was roofed about 20
years ago. The shed was put on a new concrete slab when it was moved to its present location.
The building is presently used to store range and training equipment. The roof and siding need to
be replaced due to age, water, and hail damage. The firing range needs a new target system that
includes firing pads and multiple movable steel targets.

EVIDENCE STORAGE

Recent changes to state law require holding evidence for some crimes up to 30 years. Evidence
storage space has been at a premium as the police department evidence storage needs out grew the
original building design. Water damage to short term storage solutions put evidence at risk in the
past. The rains in July of 2010 found their way into the below grade evidence storage room where
mold was discovered in the below grade storage room walls. The mold posses a health risk to
employees in addition to the risk of compromising evidence.
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PARKS. RECREATION/ SENIOR CENTER, CITY HALL & RAHR WEST BUILDINGS:
CITIZEN PARK BUILDING (ARMORY) (contingent on the Friends group)

Partial Siding Replacement Year ~ 2013 Cost = $19,000
glhe 1Icaeat—up bottom portion of the steel siding on the west addition will be replaced with split
ock.

Window Replacement Year ~ 2013 Cost = $9,000
The windows that need to be replaced are original single pane glass. Many are rotten and in
disrepair. Nine windows will be replaced to conserve energy and enhance appearance.

Partial Roof Replacement Year ~ 2013 Cost = $31,000
The ring of asphalt shingles are in bad shape and needs to be replaced. The roof over the 1991
addition has experienced leaks and needs to be replaced.

Carpet Replacement Year ~ 2014 Cost = $12,750
The carpeting in the inner hallway and around the roller rink shack needs to be replaced. ($4.25
per square foot).

RAHR-WEST ART MUSEUM

Project ~ Boiler Replacement Year ~2014 Cost = $60,400

The boiler that heats the 1975 addition is original to the building. It is estimated to be about 70%
efficient. These boilers have a life exFectancy of 30 — 40 years; therefore it’s prudent to schedule
its replacement. A new hot water boiler and associated equipment, controls, and piping will be

installed.

Project ~ Exterior Paint Year ~2014 Cost = $18,000
The mansion will need to be painted and some wood shakes need to be repaired/replaced.
Project ~ Carpet Replacement Year ~2015 Cost = $36,135
The carpeting in the galleries needs to be replaced. ($4.25 per square foot).

SENIOR CENTER

Project ~ Boiler Replacement Year ~2015 Cost = $60,400

The boiler is original to the 1978 building. It is estimated to be about 70% efficient. These boilers
have a life expectancy of 30 — 40 years; therefore it’s prudent to schedule its replacement. A new
hot water boiler and associated equipment, controls, and piping will be installed.
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CITY OF MANITOWOC

FIVE-YEAR

CAPITAL IMPROVEMENT PLAN

MACHINERY AND EQUIPMENT
RESOURCE/COST ANALYSIS

2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL

REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE $201,148|" $201,148 $426,148 $426,148 $426,148

FUNDING SOURCES
CAPITAL PROJECTS LEVY 0 sof $208,900 $0 0 $0 $208,900)
BOND PROCEEDS $599,675 $2,245,060 $699,736 $1,842,836 $1,195,736 $483,736 4,821,719
OTHER FINANCING SOURCES 0 0| $6,000 $0 50 $0 $6,000)
TOTAL AVAILABLE FUNDS $800,823 2,245,060 $1,115,784] $2,268,984 1,621,884 $909,884| $5,036,619
USES BY PROJECT

INFORMATION TECHNOLOGY
* SYSTEM SOFTWARE $0)
* REVAL OF CITY - ASSESSOR
* SYSTEM HARDWARE $700,000 $300,000 $383,900 $300,000 $683,500)
* BROADBAND/FIBER 50
FIRE DEPARTMENT i 50
* TURNOUT GEAR DRYER $9,000 $9,000 $0 $0
* REPLACE TURNOUT GEAR $30,000 $1,500 $28,500 $24,000 $24,000 $24,000 $100,500)
* REPLACE RADIOS/RADIO EQUIP $15,236 $0 $15,236 $15,236 $15,236 $15,236 $60,944
* COMPUTER AIDED DISPATCH $150,000 $150,000 $0 $0
* REPLACE LIFEPAK DEFIBS (2) $60,000 $30,000 $30,000 $31,000 $31,000 $32,000 $124,000)
* REPLACE AIR COMPRESSOR $0
* REPLACE JAWS POWER UNIT . $0
* REPLACE VIEBAHN RADIO RECEIVER $260,000 $260,000)
* REPLACE EMERGENCY SIRENS $17,500 $17,500 $0 $17,600 $18,000 $18,000 $53,600
* ULTRASOUND MACHINE $120,000 $120,000
* 4 EA GLIDESCOPE RANGERS : $36,000 $36,000
* WIRELESS COMM ACCTBILITY SYS $120,000 $120,000)
* RESCUE TRAILER $17,000 $17,000 $0 $0
* REPLACE ENGINE #2014 $475,000 $475,000 $0 $550,000 $550,000)
* EMERGENCY SIREN ANAYLIZER $19,500 $15,500 $0 $0
* REPLACE 4WD TRUCK #10 $0)
* PORTABLE VENTILATOR $12,000 $12,000 $12,000 $36,000
* WEST SIDE RECEIVE STATION $140,000 $93,000 $47,000 $47,000
*REPLACE AMBULANCE $165,000 $165,000 $0 $176,000 $180,000 $182,000 $538,000)
* REPLACE AMBULANCE $158,000 $158,000)
POLICE DEPT $0
*LICENSE PLATE RECOGNITION EQUIP $18,000 $18,000
*SQUADS $96,000 $96,000 $0 $94,000 $98,500 $100,500 $293,000)
*CP VAN $19,000 $19,000)
*UTILITY VEHICLE $21,000 $21,000
*UNMARKED DET VEHICLE $19,000 $19,000
*PARKING ENF JEEP $18,000 $18,000)
'+ SQUAD COMPUTERS $25,000 $0 $25,000 $25,000
* VEHICLE CAMERAS $63,000 $43,000 $20,000 $20,000
* RADIO EQUIPMENT $65,000 $82,000 $82,000 $0 $60,000 $60,000 $60,000 $245,000)
*RADIO TOWER REPLACEMENT $600,000! $600,000)
* TECHNOLOGY EQUIPMENT $40,000 $0 $40,000 $10,000 $50,000
CITY HALL 50
*COPIERS/FOLDER/STUFFER $40,824 $40,824 0 80
*ENGINEERING GIS MAPPING $30,000 $350,000 $380,000)
*END OF LIFE EQUIPMENT FUND $86,675 $100,000 0 $100,000 $186,675
*TRUCK 907 §29,000 $29,000
TOTAL PROJECTS §599,675 $2,245,060 $1,539,324 $680,636 $1,842,836 1,195,736 $483,736 $4,811,619
ESTIMATED ENDING
FUND BALANCE $201,148| $426,148 $426,148 $426,148 $426,148

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.
Costs reflect local share.
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MACHINERY AND EQUIPMENT

FIRE DEPARTMENT:

Equipment currently scheduled for replacement or equipment for which funds will be applied in
future years include the following:

e Turnout Gear Wash Machine

Replace Turnout Gear

Replacement of Radios/Radio Equipment
Replace Station #1 Base Station
Northside and Viebahn Radio Receivers
Computer Aided Dispatch System
Replace 5 Lifepak 12 Defibrillators
Replace Jaws Power Unit

Replacement Schedule for Emergency Sirens/Receivers
Upgrade Emergency Siren Analyzer
Yukon-Type Utility Vehicle W/Plow
Replace Technical Rescue Trailer
Replace Fire Engine No.2014

Replace 1998 Rescue Squad

Replace 1999 Rescue Squad

Replace 2002 Rescue Squad

Replace 2004 Rescue Squad

® @ © ©®© © © e © © © 6 o ¢ ©o o o

PARKS/RECREATION:

1.

Yearly Replacement of Both Push and Riding Mowers $ 12,000
This equipment has exceeded its life expectancy and needs to be replaced. Repairs to these
units would be cost prohibitive.

NOTE: In the past, this equipment had not been managed properly. We must now replace
some equipment each year to be able to maintain our work load.

Video Surveillance Camera & Equipment $ 25,000
Currently, the Parks Department has one (1) park equipped with surveillance cameras. That
equipment has been ineffective and should be replaced. With the rise in vandalism that we
experienced in 2011 and 2012, this equipment is clearly needed and is also recommended by

the police department.

POLICE DEPARTMENT:

Equipment replacement schedules include the following:
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ITEMS

2014

2015

2016

2017

2018

Squad Cars (3 every yr.) and
Vehicle Equipment

60,000

94,000

98,500

100,500

$101,400

ICP Van (2009)

19,000

2003 SUV (every 5 yrs.) and
Vehicle Equipment

36,000

2006 Utility Vehicle (every 7
yrs.) and Equipment

21,000

2004 Parking Enf. Jeep

18,000

Unmarked / Detective vehicle
- |(every 7 yrs) and Vehicle
Equipment

18,000

$19,000

License Plate Recognition Equip.

$18,000

Cellular replacement of Data
Radio System

Evidence Storage
Shelving/remodel

$60,000

Radio Tower Replacement

600,000

Hand Held Radio Replacement

$82,000

60,000

60,000

$60,000

60,000

In-Car Mobile Cameras (11)

$63,000

Evidence Collection Vehicle

85,000

[Outdoor Range Equipment &
Improvements

25,000

Squad Laptops

32,000

Aegis Records & Mobile
software upgrades

10,000

PATROL VEHICLES

We have had to reduce our fleet of patrol vehicles due to budget constraints. Consequently we
changed the replacement cycle for the Police Department’s squad cars to three (3) marked squad
cars every year, one (1) SUV every five (5) years, and the various unmarked and utility vehicles

every seven (7) years. In 2013 we should purchase three replacements for marked squads. I

estimate the cost to the city for not replacing these squads for automotive repairs and labor to be

$9,000.00.
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IN-CAR MOBILE VIDEO CAMERAS

In 2008, we completed purchase and installation in-car mobile video cameras for all marked patrol -
cars. Replacements were cut from 2012 budget and should start in 2013. The squad laptops were
purchased in 2009. These are used during each shift 7 days a week all year. The old laptops will
be used as spares or given to other city departments to use.

PORTABLE or HAND HELD RADIO and TOWER

This will be a 5 year project to replace all police hand held radios and eventually upgrade existing
towers to be compatible with a the change in city frequency from a VHF to 800mhz. In 2012 the
County of Manitowoc switched radio frequency to an 800 MHz system that is not compatible with
the VHF frequency used by the City of Manitowoc, City of Two Rivers, and the City of Kiel.
Officers working for those city jurisdictions will not be able to communicate during emergencies
on the county frequency with the current hand held radios. The City of Manitowoc should have a
Jong range plan to upgrade to hand held radios that will allow us to communicate with all law
enforcement and consider moving towards the 800 MHz system.

MOBILE DATA SYSTEM

Our Mobile Data System is operational. All vehicles used for patrol operations have been
outfitted to use this system. We now coordinate for replacement of squad computer equipment
through Manitowoc Public Utilities replacement plan. Other damage or upgrades to the mobile
data system will be accounted for within this budget plan. The vendor has informed us they will
no-longer support this system. An upgrade must be done to ensure radio communications between
dispatch and the squads.

CITY HALL:
Eq}llllipment ~ Vehicle # 907 Year ~2014 Cost= $29,000
Vehicle is a 1997 Ford Ranger and will be well past the replacement range set by the Fleet

Manager. This vehicle should be replaced with a full-size service body truck.

ASSESSOR:

CITY-WIDE REVALUATION

A city-wide revaluation was started in June, 2006 and completed in August 2007. This was a full
revaluation that included exterior and interior inspections because the confidence in the accuracy
of the property records was lost. The next city-wide revaluation is not scheduled, however now
that there is confidence in the property record system, all that is needed is professionally
performed valuation updating. The next city-wide revaluation is estimated to cost $500,000.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
DPW MOTOR POOL
RESOURCE/COST ANALYSIS
2013 ACTUAL 2014 2014 2014 BUDGET 2015 2016 2017 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE §Of $0 S0 $0 $0
FUNDING SOURCES
BOND PROCEEDS $363,000] - v - $407,000 $578,000 615,000 $595,000 52,558,000
OTHER FINANCING SOURCES $20,500
TOTAL AVAILABLE FUNDS $363,000]: $427,500 $578,000 $615,000 $595,000 52,558,000
USES BY PROJECT
* TRACTOR/LOADER/BACKHOE $110,000 $110,000
* PICKUP TRUCKS SUPERVISORS (3) $60,000 $60,000)
* SALTER/SPREADER $7,500 $0 $7,500) 7,500
* TRACTOR W/SNOW BLOWER/ETC. $130,000 $130,000
* VBOX SPREADERS W/PREWET SYS (2) $56,000 $56,000
* HOT PATCH UNITS (2) 50
* SWEEPER $200,000 $200,000)
* SNOW BLOWER $90,000 $90,000)
¥ 4X4 PICKUP TRUCK $40,000 40,000
* RAM 1500 VAN $25,000 25,000
* TAURUS LX S0
* 5 YD DUMP TRUCK W/PLOW/LODAL $120,000 $§125,000 $245,000
* 5 YD DUMP TRUCK W/P&W (3) $360,000 $0 $360,000 $360,000)
* 1.TON FLATBED $40,000 $40,000 $80,000)
* WHEEL LOADER $175,000 $175,000
* TRACKLESS W/PLIMWR/SPRDR $100,000 $100,000
* CONCRETE ROUTER $7,000 $7,000 $0 50
* 4X4 DIESEL TR W/PL&MRW DK (2) $180,000 $180,000
PARKS/RECREATION/CEMETERY 50)
* REPLACE PICKUP TRUCKS $123,000 $55,000 $178,000)
+ PLAYGROUND EQUIPMENT $20,000 $20,000 £20,000 $0 £20,000 $20,000 $20,000 $80,000
*+ REPLACE REFUSE COLLECT TRUCK $130,000 $130,000
*SURVEILLANCE CAMERAS - PARKS §25,000 $25,000 $25,000
*SALTER/SPREADER $7,500) 0 $7,500 $7,500
*Z00 PICKUP TRUCK $25,000 525,000
+ 4X4 SUBURBAN WITH PLOW 35,000 $0 $35,000 $35,000
1 TON DUMP TRUCK W/SALT UNIT 540,000
“SNG AXLE DUMP TRUCK W/PLOW $120,000
*BALL DIAMOND LINE PAINTER $6,000 $6,000 $0 $0)
* RIDING LAWNMOWERS $10,000 $17,500 50 $17,500 527,500
* PUSH LAWNMOWERS $2,000 $2,000
S0
[TOTAL PROJECTS $363,000 $460,500 $33,000 $427,500 $578,000 615,000 $595,000 $2,343,500)
ESTIMATED ENDING
FUND BALANCE ) B 80 50 $0 30

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.
Costs refiect local share.
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DPW. MOTOR POOL

The City anticipates the 5 year funding needs of equipment and building purchases for the Motor
Pool.

MACHINERY & EQUIPMENT - Vehicle Purchases

Three (3) 5-Yard Dump Truck w/Plow & Lodal Attachment $ 120,000/each
Replace three 1997 Chevrolet 5-yard dump truck models with a plow and lodal attachment. The
lodal attachment is what makes this vehicle unique. With this attachment, the vehicle has “self-
loading” capabilities, which is very cost effective in many situations such as picking up sweeper
~ debris, concrete, and brush piles in the spring, summer, and fall. During the winter months the
unit is used in our snow removal operations.
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.. CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
SUMMARY OF PROJECTS
PROPRIETARY FUNDS
[RESOURCE/COST ANALYSIS
2013 2014 2015 2016 2017 TOTAL
STIMATED BEGINNING
BALANCE $0 50 50 30 $0 $0
FUNDING SOURCES
IWWTF $800,400 $1,847,400 $4,470,000 $2,140,700 $1,187,400 $10,445,900
TRANSIT 30 $45,000 $0 $350,000 $292,800 $687,800”
TOTAL AVAILABLE FUNDS $800,400 $1,892,400 $4,470,000 $2,490,700 $1,480,200 $11,133,700]
USES BY PROJECT
'WASTEWATER FACILITY EQUIPMENT $183,500 $1,332,400 $3,565,000 $1,488,200 $92,400 $6,661,500]
SANITARY SEWER REPLACEMENT $616,900 $515,000 $905,000 $652,500 $1,095,000 $3,784,400l
ITRANSIT SYSTEM $0 $45,000 50 $350,000 $292,800 $687,80(i|
TOTAL PROIECTS $800,400 $1,892,400 $4,470,000 $2,490,700 $1,480,200 11,133,700}
STIMATED ENDING
FUND BALANCE $0 30 30 50 50
Costs reflect local share.
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CITY OF MANITOWOC
FIVE-YEAR

CAPITAL IMPROVEMENT PLAN

WASTEWATER TREATMENT FACILITY/SANITARY SEWER REPLACEMENT

IANALYSIS OF FUNDS
2013 2014 2015 2016 2017 TOTAL
STIMATED BEGINNING
BALANCE 30 50 30 $0 50 50
FUNDING SOURCES
SANITARY SEWER INFRASTRUCTURE $616,900 $515,000 $905,000 $652,500 $1,095,000 33,784,400
{EQUIP/BUILDING INFRASTRUCTURE $183,500 $1,332,400 $3,565,000 $1,488,200 $92,400 $6,661,500
[TOTAL AVAILABLE FUNDS $800,400 $1,847,400 34,470,000 $2,140,700 $1,187,400] $10,445,900
USES BY PROJECT
EQUIPMENT
* FACILITY PLAN - SEE DETAIL $183,500 $1,332,400 $3,565,000 $1,488,200 $92,400 $6,661,500
SANITARY SEWER REPLACEMENT
* ANNUAL SEWER PROGRAM $561,900 $515,000 $255,000 $302,500 $1,045,000 $2,679,400
* INTERCEPTORS/LIFT STATIONS/ 30
FORCEMAINS 50
1. LAWTON TERR LIFT STATION $350,000 $350,000
2. MTWC RIVER INTERCEPTOR $25,000 $75,000 $100,000
3, S. 14TH STREET LIFT STATION $25,000 $350,000 $375,000
4, HORSESHOE DRIVE LIFT STATION $30,000 $200,000 $230,000
5. SILVER CREEK LIFT STATION $0)
6. S. 19TH STREET LIFT STATION $50,000 $50,000;
7. MANHOLE REPLACEMENTS 50
TOTAL PROJECTS $800,400 $1,847,400 $4,470,000 $2,140,700 $1,187,400] $10,445,900
STIMATED ENDING
BALANCE 30 $0 50 80 30

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

WASTEWATER TREATMENT FACILITY EQUIPMENT

FUNDING SOURCES 2014 2015 2016 2017 2018
BOND PROCEEDS $1,303,400 $3,565,000 $0 $0 50 $4,868,400
OTHER INCOME $29,000 $0 $1,488,200 $92,400 $1,884,400 $3,494,000
$8,362,400]
TOTAL AVAILABLE FUNDS $1,332,400 $3,565,000 $1,488,200 $92,400 $1,884,400
USES BY PROJECT 2014 2015 2016 2017 2018
EQUIPMENT
Building 100
Chlorine Residual Analyzer $60,000 $60,000
Master SCADA panel & networking equipment $140,000 $140,000,
Reroofing $476,000 $476,000
Floor crane - shop $7,000 $7,000]
Office area HVAC $210,000 $210,000
Lab area HVAC ) $70,000 $70,000
Plumbing $68,600 468,600
Temperature controls $105,000 $105,000
Building 100 - Shop area
Garage area AHU $42,000 $42,000
Chlorination area AHU $42,000 $42,000]
Temperature controls $28,000 $28,000)
Building 350
Refurbish Screw Pump $281,500 $281,500
SCADA panel modifications & equip $56,000 $56,000)
Instrumentation $56,000 $56,000)
MCC modifications for SCADA interface $28,000 $28,000,
New grit classifier $154,000 $154,000
Air handling unit (350-HVU-1) $67,200 $67,200)
Exhaust fans $44,800 $44,800
Temperature controls $14,000 $14,000
Building 500
SCADA panel & networking equip $168,000 $168,000
Instrumentation $112,000 $112,000
Gate actuators $14,000 $14,000
Stack filter valve replacements $42,000 $42,000
New duplex sump pump station $11,200 $11,200]
New service entrance switchgear ) $525,000 $525,000
Pad mounted switch & transformer $280,000 $280,000
Lighting panels & wiring $28,000 $28,000
Air-handling unit $56,000 $56,000
Exhaust fans and ductwork $22,400 $22,400)
Temperature controls $14,000 $14,000
Building 650
SCADA panel modifications & networkin equip $56,000 $56,000
[nstrumentation $28,000 $28,000
MCC modifications for SCADA interface $14,000 $14,000]
Building 700
SCADA panel & networking equip $84,000 $84,000
Instrumentation 456,000 $56,000
MCC modifications for SCADA interface $28,000 $28,000)
Building 800
Heat exchanger and piping $98,000 498,000
Seal leaks $7,000 $7,000
Corbel concrete repairs $14,000 $14,000
Reroofing $364,000 $364,000
Experior masonry repair $28,000 $28,000
Pad mounted switch & transformer $140,000 $140,000
Lighting panels & wiring $42,000 $42,000
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Motor control centers

$560,000

SCADA panel & networking equipment $112,000
Instrumentation $112,000
Air handling units $140,000
Exhaust fans & ductowork $56,000
Temperature controls $42,000
920 East & West
Fix settled slabs $2,800
Fix gate operator support $2,100
SCADA panel & networking equipment $105,000
Instrumentation $70,000
MCC modifications for SCADA interface 435,000
New weirs & scum baffles $218,400
Density current baffles $92,400
Secondary scum pumping improvements $28,000
Building 930
ctuators for backwash storage tank valves $28,000
SCADA panel & networking equipment $168,000
Instrumentation $112,000
Pad mounted switch & transformer $280,000
Lighting panels & wiring $28,000
Motor control centers $420,000
ariable frequency drives $210,000
SCADA panel and netv;'orking equipment $168,000
[nstrumentation $112,000
Site
Fiber optic & control wiring $175,000
Instrumentation $70,000
Site lighting & building-mounted lighting $350,000
Medium voltage wiring $350,000
480-volt wiring $105,000
* RIDING LAWNMOWER $9,000
* TRUCK 712 REPLACEMENT 20,000
“TOTAL PROJECTS $1,332,400 $3,565,000 $1,488,200 $92,400) $1,884,400, $8,362,400“

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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SANITARY INTERCEPTOR SEWERS & LIFT STATIONS

LAWTON TERRACE

The construction of a gravity sanitary sewer from Lawton Terrace Lift Station to the Maritime
Drive Lift Station would allow the Lawton Terrace Lift Station of be eliminated. This project will
be challenging and will involve substantial additional work to obtain easements, wetland
delineation and DNR permitting. This work is currently scheduled for 2015.

MANITOWOC RIVER

This item is for the design of the Manitowoc River Interceptor Sewer from the Archer Street Lift
Station to Michigan Ave. The need for this work will be contingent upon the results of the flow
monitoring work completed in 2013. This work is tentatively scheduled for 2015.

This item is for the construction of the Manitowoc River Interceptor Sewer from the Archer Street
Lift Station to Michigan Ave. The need for this project will be contingent upon the results of the
flow monitoring work completed in 2013. This work is currently unprogrammed.

HORSESHOE DRIVE
Upgrading the Horseshoe Drive Lift Station. This is based on the Foth & Van Dyke Lift Station
Study (Nov. 2002). The project is scheduled for construction in 2015.

SOUTH 14™ STREET
Design engineering for the South 14™ Street Lift Station Upgrade. This work is scheduled for
2015.

Upgrading the South 14" Street Lift Station. The project is scheduled for construction in 2016.

SOUTH 19™ STREET
Design engineering for the South 19th Street Lift Station Upgrade. This work is scheduled for
2017.

Upgrading the South 19th Street Lift Station. The project is scheduled for construction in 2018.
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SANITARY SEWERS

There are several sam'tat;y ée'v;zér projects that are expected to be fequired within the next 6 yeérs.
The majority of the work is related to repair and/or relay work associated with concrete or asphalt
paving projects. A brief description of the larger projects are listed below.

There is an item included in each year of the 5 Year Capital Works Program for rehabilitating
existing sanitary sewers. This work would generally include slip lining or re-lining sewers that are
significantly deteriorated and have pitting, scaling, holes, joint problems, etc. The cost of this type
of work has greatly decreased over the past 10-15 years and it is now more cost effective to re-line
the sewers rather than digging them up and replacing the pavement. In addition, slip lining is a
much better option in high traffic areas, since the work can be completed much faster than the
traditional digging method.

WALDO BOULEVARD
Relining of various sanitary sewers on Waldo Blvd. in preparation for the 2017 DOT Project.

Relay of the mainline sanitary sewers and laterals on Waldo Blvd. will be part of the DOT’s 2017
reconstruction project.

SOUTH 10™ STREET

The replacement of the existing sanitary sewers on South 10" Street from Dewey Street to
Viebahn Street. The sanitary sewer relay work would be completed at the same time as the road
reconstruction, which is currently scheduled for 2018. The schedule will depend upon being
successful in obtaining the DOT Funding.

51



TRANSIT SYSTEM

S S S

2013 - 2017



CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
TRANSIT SYSTEM
RESOURCE/COST ANALYSIS
2013 2014 2015 2016 2017 TOTAL
ESTIMATED BEGINNING
FUND BALANCE $0 $0 $0 $0 $0 $0
FUNDING SOURCES

IBOND PROCEEDS $0 $9,000 %0 $350,000 $292,800 $651,800

OTHER FINANCING SOURCE 0 $36,000 0 0 0 sas,ooon
TOTAL AVAILABLE FUNDS $0 $45,000 50 $350,000 $292,800 $687,800

USES BY PROJECT

[REPLACE PARATRANSIT VANS (2) (1) $45,000 $45,000)
|[REPLACE IN-GROUND HOIST $0f|
[REPLACE OVERHEAD DOORS (2) $0]|
[[REPLACE FORKLIFT 5
|REPLACE FIVE 29 FOOT COACHES $350,000 $350,000]|
|IREPLACE OIL DISPENSING EQUIPMENT $off
{REPLACE FOUR 35 FOOT COACHES $288,000 $288,000]f
[IREPLACE FUEL DISPENSING EQUIP $0]|
IREPLACE TRANSIT DRIVER VAN $4,800 $4,800}]
[IVAC - MAINTENANCE FACILITY $o|
{[TDP BUS ROUTE IMPROVEMENTS $off
IREPLACE MTNC FACILITY BUS WASH 30|l
TOTAL PROJECTS $0 $45,000 $0 $350,000 $292,800 $687,800

ESTIMATED ENDING

FUND BALANCE $0 $0 $0 $0 $0

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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