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December 12, 2014

Honorable Mayor Justin M. Nickels
Manitowoc Common Council

Submitted herewith is the Capital Improvement Plan for the years 2014-2018.

The plan includes detail of all requested capital expenditures and a prioritized listing of the 2015
capital expenditures as prioritized by the Capital Allocation Working Group (CAWG) and amended by
the Mayor and Common Council. The CAWG is an internal group of department heads and managers
charged with prioritizing projects in an effort to align them with available funding. Also included is a
breakdown of the sources to provide funding for these expenditures.

Some of the major projects included in the governmental fund’s plan are:

Marina Deck Repairs and Dock Replacements
Virtual Desktop Network Upgrade

Waldo Boulevard Design and Land Acquisition
Sidewalk Replacement Project

Lincoln Park and the Zoo Improvements
Buildings and Grounds Repairs and Improvements
Departmental Machinery/Equipment Replacement
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Governmental fund expenditures recommended in the Five-Year Plan total $18,980,122. These
costs reflect the City’s local share. Uses by project type from 2014-2018 are as follows:

Street Improvements $8,876,479
Storm Sewer Improvements $941,750
Stormwater Management Pgm $380,000
Harbors and Docks $1,453,668
Environmental Remediation $1,108,483
Buildings and Grounds $2,336,038
Machinery and Equipment $4.083.704
$19,180,122

To fully fund the requests from departments would require the city to borrow at a level that is
unrealistic to meet our overall financial plan. The city’s financial plan calls for a reduction in the annual
borrowing amount over a 5 year period to produce a lower annual debt service amount. The city will then
redirect the available amount from debt service to the operational portion of the city’s budget to create a
pay as you go approach to financing a portion of the city’s annual capital needs. Based upon current
projections the length of the transition period will be approximately 4 more years from 2014-2018.
During the transition period the city will limit its annual borrowing to $2.5 million or less to allow
redirecting tax levy from the projected decreasing debt service levy. This transition will allow for
funding of capital items from the city’s annual operational budget in future years.



The plan provides various sources of allowable funding for the proposed governmental fund expenditures.
A breakdown of these sources is below:

Tax Levy/Capital Projects Fund $2,924,651
Bond Proceeds 12,200,000
Other Income 1,033,457

$16,158.108

This reduced funding level will require the CAWG to prioritize and delay requested projects over the 5
year period in the amount of $3,022,014. The city plans to vigorously attack this delayed list of projects
after the transition from borrowing to the pay as you go concept as quickly as possible. Another duty of
the CAWG will be to assess and recommend an annual level of funding which will be based upon a
review of asset types, condition and remaining useful lives to adequately maintain the city’s assets. To
date, the amount of spending has been based upon the city’s ability to borrow and not based upon the
review of assets and their respective useful lives.

In addition to the governmental funds, the plan includes anticipated projects in the City’s
proprietary funds. The following projects are included:

Wastewater Facility Equipment $9,446,900

Sanitary Sewer Replacement $6,113,000

Transit System $661.800
316,221,700

Funding for projects in the proprietary funds is below:

Other Income $15,559,900
Bond Proceeds $661.800
$16,221,700

In summary, the 2014-2018 Capital Improvement Plan provides the City with a clear vision of
known capital needs and a means to finance them. This will serve to assist the City in prioritizing these
needs along with future projects as they arise.

The cooperation of all City Departments involved in the preparation of this document is
appreciated.

Respectfully submitted,

=

Steve Corbeille
Finance Director/Treasurer
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Governmental activities:
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings
Machinery and equipment
Infrastructure
Subtotals

Less accumulated depreciation for:
Buildings
Machinery and equipment
Infrastructure
Subtotals

Total capital assets, being depreciated, net

Governmental activities capital assets, net

Less related long-term debt outstanding

Net investment in capital assets

= Business-type activities:
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings
Improvements other than buildings
Machinery and equipment
Subtotals

Less accumulated depreciation for:
Buildings
Improvements other than buildings

Machinery and equipment
Subtotals

Total capital assets, being depreciated, net
Business-type activities capital assets, net

Less related long-term debt outstanding

3 Net investment in capital assets

CITY OF MANITOWOC, WISCONSIN
Notes to Basic Financial Statements
December 31, 2013

Capital asset activity for the year ended December 31, 2013 was as follows:

Beginning Ending
Balance Increases Decreases Balance
$ 7392718 $ 150,500 $ 1,300 $§ 7,541,918
- 19,000 - 19,000
7,392,718 169,500 1,300 7,560,918
28,674,629 195,521 - 28,870,150
23,817,922 1,096,835 210,344 24,704,413
183,254,187 3,449,918 1,117,696 185,586,409
235,746,738 4,742,274 1,328,040 239,160,972
10,249,284 574,928 655,200 10,169,012
11,933,620 1,188,068 173,896 12,947,792
86,039,845 4,114,614 795,186 89,359,273
108,222,749 5,877,610 1,624,282 112,476,077
127,523,989 (1,135,336) (296,242) 126,684,895
$ 134,916,707 $ (965,836) $ (294,942) 134,245,813
___49,566,555
84,679,258
$ 1,982,333 § 40,707 § - $ 2,023,040
1,850,620 2,315,488 3,853,486 312,622
3,832,953 2,356,195 3,853,486 2,335,662
56,741,217 579,974 - 57,321,191
89,384,504 1,608,631 303,680 90,689,455
134,545,855 1,719,631 401,670 135,863,816
280,671,576 3,908,236 705,350 283,874,462
25,148,028 1,225,002 - 26,373,030
33,396,302 2,329,531 303,680 35,422,153
50,074,233 5,045,424 380,233 54,739,424
108,618,563 8,599,957 683,913 116,534,607
172,053,013 (4,691,721) 21,437 167,339,855
$ 175,885,966 $ (2,335526) $ 3,874,923 169,675,517

73,675,793

-5 95999724
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
SUMMARY OF PROJECTS
GOVERNMENTAL FUNDS
ANALYSIS OF FUNDS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED
STIMATED BEGINNING
UND BALANCE $1,414,866 $1,414,866 $1,414,866 $1,414,866 $1,414,866
FUNDING SOURCES
IBOND PROCEEDS/LEVY $2,266,000 $2,497,515 $4,782,650 $4,927,250 $3,673,250]  $18,146,669
OTHER FINANCING SOURCE $676,974 $356,483 $0 $0 $0 $1,033,457,
[TOTAL AVAILABLE FUNDS $4,357,840 $4,268,864 $6,197,516 $6,342,116 $5,088,116]  $19,180,122
USES BY PROJECT TYPE
STREET IMPROVEMENTS $687,000 $4,367,229 $3,637,250 $729,979 $2,361,500 $2,401,500 $2,696,500 $8,876,479
STORM SEWER IMPROVEMENTS $125,000 $299,000 $249,000 $50,000 $252,250 $197,250 $317,250 $941,750)
STORMWATER MANAGEMENT PGM $70,000 $25,000 $0 $25,000 $210,000 $25,000 $50,000 $380,000)
[TAX INCREMENT FINANCING $0 $0 $0) ) $0 $0 $0 $0)
ORS AND DOCKS $19,000 $§779,700 $320,032 $459,668 $200,000 $775,000 $0 $1,453,668

"ENV]RONMENTAL REMEDIATION $550,000 $282,483 $24,000 $258,483 $100,000 $100,000 $100,000 $1,108,483||
BUILDINGS AND GROUNDS $374,838 $619,950 $230,650 $389,300 $707,900 $856,500 $7,500 $2,336,038
!MACPHNERY AND EQUIPMENT $1,117,136 $1,914,418 $972,850 $941,568 $951,000 $572,000 $502,000 $4,osa,7o4"
[TOTAL USES BY TYPE $2,942,974 $8,287,780 $5,433,782 52,853,098 $4,782,650 $4,027,250 $3,673,250]  $19,180,127

STIMATED ENDING

BALANCE $1,414,866 $1,414,866 $1,414,866 $1,414,866 $1,414,866

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.



2015 Capital Allocation Recommendation

From Workgroup Authorized by Resolution 13-086 approved March 4, 2013
Members: D Koski, T Dick, T Blaser, J Muenzenmeyer, G Vadney, C Scheinoha & S Corbeille

OTHER % OF NET
2015 REQUESTS FUNDING REV REQUEST

DPI 8th & 10th Street Bridge - Bridge Control Equip. Eval $15,000 15,000 100% $0
DPI Liftstation - Horseshoe Drive $345,000 345,000 100% $0
DPI Liftstation - S. 14th St. Design $50,000 50,000 100% $0
DPI Infiltration & Inflow Study - Sanitary $25,000 25,000 100% $0
DPI Sanitary Sewers $523,250 523,250 100% $0
DPI Gravel Pit Remediation $172,000 0% $172,000
DPI Brine Making System $125,000 0% $125,000
DPI Waldo Blvd. Design/Land Acquisition $175,000 50,000 29% $125,000
Fire Technology Program $48,820 0% $48,820
$150,000 0% $150,000

DPI Aerials $85,229 0% $85,229
DPI Replacement Bleachers -do not meet ANSI Standards $15,300 0% $15,300
DPI Dewey St. Park-ADA Accessible Protective Plygrnd Surface $63,000 0% $63,000
DPI Comprehensive Stormwater Study/Work - MS4 DNR Permit $25,000 0% $25,000
DPI Articulated Tractor w/ attachments Diesel 4 WD (Trackless) $130,000 0% $130,000
Fire Ambulance $157,000 0% $157,000
Police License Plate Reader $20,840 0% $20,840
DPI Annual Pavement Marking Program (Epoxy Paint) $115,000 0% $115,000
DPI 18th & Flambeau Environmental Remediation $30,000 0% $30,000
DPI DPW - Tuck Pointing $30,100 0% $30,100
DPI Playground Equipment - Safety Repair/Replacement $20,000 0% $20,000
DPI Annual Sidewalk Program - Remove & Replace $100,000 0% $100,000
DPI Marina - E Dock Replacement $366,000 0% $366,000
DPI Marina - Deck Replacement - Docks A $93,668 0% $93,668
DPI Zoo - Replace Roofs on Bear and Cat Building $17,500 0% $17,500
DPI Lincoln Park - 8 Tennis Courts Resurface & Drainage Issues $88,000 0% $88,000
DPI Lincoln Park - Roadways - North/South by Cabin 1 & 2 $150,000 0% $150,000
DPI Concrete Mosie Court- Wild Oak to sw $155,250 0% $155,250
DPI Concrete Tatum Court-Wild Oak to ne $94,000 0% $94,000
DPI Concrete Wild Oak Dr-Keagan to Mosie $94,000 0% $94,000
Fire Radio Communication Upgrade $66,158 0% $66,158
Police Portable Radio $88,170 0% $88,170
Police Voice Recognition & Dictation $9,780 0% $9,780
DPI Annual Curb & Gutter Program $11,500 0% $11,500
DPI Playground Equipment - Red Arrow Park Phase 2,3 & 4 $25,800 0% $25,800
Police Range Garage Repair $12,000 0% $12,000
DPI Halverson Park repair restroom building $6,400 0% $6,400
DPI John Schuette Park - Fence Replacement $7,000 0% $7,000
End of Life funding $100,000
2014 Fund Balance applied ($300,000)

$2,497,515

End of Life

DPI Senior Center - Replace Boiler $63,000 31,500 50% $31,500
DPI Annual Mini-Storm Sewer Emergency Repairs $17,250 0% $17,250
DPI Concrete Router $7,500 0% $7,500
$6,824 0% $6,824

$34,000 0% $34,000

Fire Rescue Trailer (2013) $16,000 0% $16,000
Fire Thermal Imaging Camera $9,850 0% $9,850
Fire Emergency Warning Siren (2014) $17,500 0% $17,500
Fire ALS Equipment LP-15 Cardiac Monitor $30,000 0% $30,000




OTHER % OF NET
2015 REQUESTS FUNDING REV REQUEST
Deferred or Not Supported thru CAWG Analysis

DPI Annual Storm Sewer Relay/Repairs (Magnolia Ave Culverts $96,750 0% $96,750
$150,000 0% $150,000

DPI City Arterial/Collector - Dewey St. 26th - 39th (2016-17) $2,719,750 0%| $2,719,750
DPI Transit - Rgglace 5 Buses (NEED TO BUDGET IN 2016) $1,800,000 1,440,000 80% $360,000
DPI Marina - Deck Replacement - Docks B (2016) $107,012 0% $107,012
DPI Marina - Deck Replacement - Docks C (2016) $106,963 0% $106,963
DPI Marina - Deck Replacement - Docks D (2016) $106,057 0% $106,057
DPI Traffic Signals - Replace Loop Detectors $30,000 0% $30,000
DPI Concrete W Crescent Drive- Waldo to south $304,750 0% $304,750
DPI Concrete Memorial & Lilac Dr $115,000 0% $115,000
DPI Asphalt Marshall St- S Lake St to S 7th $60,250 0% $60,250
DPI Asphalt Spring St-Michigan to sw $57,500 0% $57,500
DPIL Asphalt Edgewood Lane-Brookfield to W Custer $103,500 0% $103,500
DPI Asphalt Alley-Lincoln, N 8, Pine, Waldo $46,000 0% $46,000
DPI Asphalt Alley-N 7, N 8, Reed, Magnolia $57,500 0% $57,500
Police Pedestrian Warning System $13,500 0% $13,500
DPI Citizen Park - 3 Tennis Courts & 2 Basketball Courts $46,900 0% $46,900
Fire AWD Command Vehicle $32,000 0% $32,000
DPI Mill Road Bridge - Tuck Pointing East Abutment $10,000 0% $10,000
DPI Rahr-West - Replace Carpet $39,500 0% $39,500
DPI Citizen Park Recreation Center - Replace Carpet $12,750 0% $12,750
DPI Sidewalks-York Street-N. 7th to N. 9th St. (streetscape) $253,000 0% $253,000
Fire Fire Engine $540,000 0% $540,000

Withdrawn by Department

$190,000 0% $190,000

DPI Zoo - Water Issues = 0% $0
$7,200,606 1,521,500 $8,226,621




Other Financing Source/Levy

Detail of funds applied to 2015 CIP:

From:
Viebahn Tower $220,000
USACE - dredging $80,000

Other:
Lemberger site $56,483
$356,483
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
STREET IMPROVEMENTS
RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED
EZWTMATED BEGINNING
BALANCE $42,793 $42,793 $42,793 $42,793 $42,793
FUNDING SOURCES
[BOND PROCEEDS $430,000 $418,250 $1,715,000 1,495,000 $2,390,000 $6,448,250
(OTHER FINANCING SOURCE $50,000 $50,000
TOTAL AVAILABLE FUNDS $522,793 $0 $461,043 $1,757,793 $1,537,793 §2,432,793|  $6,498,250
USES BY PROJECT
ANNUAL PAVING PROGRAM $430,000 $713,000 $419,750 $293,250 $1,205,000 $630,000 $960,000 3,518,250
AL RESURFACING PROGRAM $0 $304,750 $304,750 $360,000 $440,000) $530,000 $1,330,000)
[D.O.T. 6-YEAR PROGRAM $0)
* WALDO BLVD:MEMORIAL-RAPIDS $125,000 $125,000 $125,000
1. ENGINEERING $50,000 $50,000)
2. CONSTRUCTION $900,000 $900,000
* CALUMET AVE/USH 151 $0
1. ENGINEERING $0
2, CONSTRUCTION $0
CITY ARTERIAL/COLLECTION 30
* DEWEY ST: S. 26TH-S. 39TH $2,604,750 $2,604,750 $0
* DEWEY ST: S. 10TH-S. 26TH $0)
* MARSHALL ST: S. 8TH-S. 10TH $0
*S. 10TH ST: DEWEY - VIEBAEN $150,000 $150,000
* S, 30TH ST: YORKSHIRE-DEWEY $425,000 $425,000
* VIEBAHN ST: RR XING - CTY TRK CR $0|
[TOTAL PROJECTS $480,000 $3,747,500 $3,329,250 $418,250 $1,715,000 $1,495,000 $2,390,000 $6,498,250)
ESTIMATED ENDING
BALANCE sa2793 0 . $42,793 $42,793 $42,793 $42,793

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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STREET IMPROVEMENTS

ANNUAL CONCRETE PAVING AND ASPHALT RESURFACING PROGRAM

These projects include the annual concrete paving program and the annual asphalt
resurfacing/overlaying of various streets within the City. The annual concrete paving
program includes new subdivisions, some of the older annexed areas and reconstruction of
existing deteriorated streets. The annual asphalt-resurfacing/overlay program includes
local streets and alleys.

CITY ARTERIAL/COLLECTOR

The following projects include rehabilitation of Collector/Arterial type streets within the
City that are not marked State or Federal Highways but would be eligible for DOT “8.T.P.
Urban” funding (Surface Transportation Program 80/20) or LRIP Funding (DOT Local
Roads Improvement Program). The schedule or timing of construction of these projects is
subject to considerable variance.

DEWEY STREET

Dewey Street from South 26th Street to South 35th Street is deteriorating rapidly and is in
need of complete reconstruction. The current plan is to rebuild the roadway to match the
existing typical cross section. This segment was originally constructed in 1980.
Therefore, the 40 year life expectancy is not up until 2020 and any assessment revenue
prior to that date will have to be pro-rated in accordance with the Municipal Code. The
roadway reconstruction is currently scheduled for 2016.

Dewey Street from South 35th Street to approximately 400 feet west of South 39th Street
is deteriorating rapidly and is in need of complete reconstruction. The current plan is to
rebuild the roadway to match the existing typical cross section. This segment was
originally constructed in 1980. Therefore, the 40 year life expectancy is not up until 2020
and any assessment revenue prior to that date will have to be pro-rated in accordance with
the Municipal Code. The roadway reconstruction is currently scheduled for 2016.

SOUTH 30™ STREET

The reconstruction of South 30th Street from Division to 725 feet south of Yorkshire Lane
is currently scheduled as unprogrammed. This project will include reconstructing the
roadway to the same cross section that exists today (24 ft. concrete & 8 ft. wide asphalt
shoulders). According to current stormwater standards, we would need a stormwater pond
if we were to widen the roadway.

VIEBAHN STREET

Viebahn Street from the Railroad tracks to South 42nd Street (CTH “CR”) was
reconstructed in 2014. Manitowoc County and the City of Manitowoc submitted a joint
application for the DOT’s STP Urban Funding Program in 2010. The plan would be to
reconstruct this section of roadway into an urban section consisting of a 36 foot wide street
with curbs. We would prefer this roadway to be wider, however, there is not enough

11



existing Right-of-Way and the County is not interested in any land acquisition. It is
anticipated that there will be no parking on this segment of street. The funding for this
project was not approved.

D.O.T. 6-YEAR PROGRAM

WALDO BOULEVARD

The DOT has approved funding for projects on Waldo Blvd. from Memorial Drive to N.
Rapids Rd. The City and DOT have entered into a State/Municipal Agreement for the
projects. Waldo Blvd. from Memorial Dr. to N. 5th St. and from Fleetwood Dr. to N.
Rapids Rd. will be overlaid with asphalt while the section of Waldo Blvd. from N. 5th St.
to Fleetwood Drive will be completely reconstructed. The City of Manitowoc will be
responsible for 25% of the design engineering. We have already budgeted money in 2013
for the design engineering work. Ayres Associates will be the consultant designing the
project for the DOT and City. The construction project is currently scheduled for 2017.
The City will also be responsible for acquiring any land that is needed. At this time it
appears the two largest land acquisitions will be for the proposed roundabout at
Waldo/Memorial and the realignment of Menasha Ave. The DOT will reimburse the City
for the land acquisition costs.

Waldo Blvd. from North 5th to Fleetwood Drive is scheduled for complete reconstruction
in 2018.

Waldo Blvd. from Memorial Drive to North 5th and Fleetwood Drive to N. Rapids Road is
scheduled for asphalt resurfacing in 2018.

SOUTH 10™ STREET

The City of Manitowoc would like to reconstruct South 10th St. from Dewey to Viebahn
Street. The City submitted this project to the DOT in June 2013 for inclusion in their STP
Urban Funding Program. We did not receive any funding for this project. We will likely
resubmit for the funding again in 2015. If the funding is approved, construction would be
scheduled for 2019.

12
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
OTHER PUBLIC WORKS
RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE $131,052 $131,052 $131,052 $131,052 $131,052
FUNDING SOURCES
BOND PROCEEDS $207,000 $311,729 $646,500 $906,500 $306,500 $2,378,229)
OTHER FINANCING SOURCE $0 50
[TOTAL AVAILABLE FUNDS $338,052 $442,781 $777,552 $1,037,552 $437,552
USES BY PROJECT

*N 8TH & REED $0)

*LOOPS/PEDESTRIAN SIGNALS $30,000 $30,000 $0)
[MILL ROAD BRIDGE TUCK POINTING $10,000 $100,000 $0)
10TH STREET BRIDGE - REPAINT $90,000 $600,000) $690,000]
LIFT BRIDGES SOFTWARE UPGRADE $250,000
SRTS NEW SIDEWALK PROGRAM $30,000 $30,000
ANNUAL LAND ACQUISITIONS $0 $0
1RR CROSING REPAIRS $0 $5,000 $5,000 $5,000 $15,000
ANNUAL SIDEWALK - NEW $25,000 $60,000 $60,000 $60,000 $205,00
ANNUAL SIDEWALK - REPLACE $100,000 $115,000 $15,000 $100,000 $115,000 $115,000 $115,000 $545,000)
SIDEWALK - DOWNTOWN (YORK ST) $253,000 $253,000 50
[ANNUAL PAVEMENT MARKING $42,000 $115,000 $115,000 $115,000 $115,000 $115,000 §502,000
IANNUAL CURB & GUTTER $10,000 $11,500 $11,500 $11,500 $11,500 $11,500 $56,000]
[AERIALS $85,229 $85,229 $85,229]
[TOTAL PROJECTS $207,000 $619,729 $398,000 $311,729 $646,500 $906,500 $306,500 $2,378,229)

STIMATED ENDING

BALANCE $131,052 $131,052 $131,052 $131,052 $131,052

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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OTHER PUBLIC WORKS

These items include typical annual projects such as installation of new sidewalks, removing
and replacing deteriorated sidewalks, concrete curb replacement, epoxy pavement markings,
and the repair of deteriorated railroad crossings.

GIS MAPPING/GPS

GIS Mapping (Orthophotos & Planimetrics): This is for acquiring updated aerial photos
(orthophotos) for the City of Manitowoc and for the areas three miles beyond the City Limits.
This project is scheduled for 2015.

TRAFFIC SIGNALS

This item is for the proposed installation of pedestrian signals at the intersections of S. 8™ and
Quay St., N. 6™ and Maritime Dr., Maritime Dr. and Buffalo St. (YMCA), and S. 14™ St. by
Monroe Elementary School. The proposed signals would be Rectangular Rapid Flash Beacons
(RRFB-XL).

10™ STREET BRIDGE

This is for the repainting of the 10" Street Bascule Bridge. It is unknown at this time if we
will repaint the entire bridge or only the bascule (lift) portion of the bridge. This will not be a
cheap project due to the environmental protection that is required to sand blast the old paint off
the bridge and repaint the bridge without impacting the Manitowoc River. However, this is an
extremely important project that will be needed to protect the life of the bridge and the original
$8 million dollar investment in the bridge. The DOT will not fund this project because it is
considered maintenance. The annual lift bridge funding that we receive from the DOT for
operation and maintenance of the bridge is supposed to be used to finance this project. We are
waiting to receive a report from Ayres Associates on the condition and cost for this work.

There is a need to replace the steel deck grating on the bascule span of the 10th Street Bridge.
We are waiting to receive a report from Ayres Associates on the condition and cost for this
work.

DOWNTOWN SIDEWALK REPLACEMENT

This item is for proposed improvements requested by Mainly Manitowoc on York St. from
North 7th to North 9th Street. The work would include asphalt pavement, curb and gutter
replacement and removal and replacement of all sidewalks from the curb to the building face.
Therefore, who will be paying for this project remains unknown. This item will require
discussion at a future Public Infrastructure Committee meeting. This project was not included
in the 2015 capital improvement plan.
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

STORM SEWER IMPROVEMENTS

[RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED

I_ESTIMATED BEGINNING
FUND BALANCE $6,775 $6,775 $6,775 $6,775 $6,775

FUNDING SOURCES
[BOND PROCEEDS $125,000 $50,000 $252,250 $197,250 $317,250 $941,750
OTHER FINANCING SOURCE

$941,75

TOTAL AVAILABLE FUNDS $131,775 $56,775 $259,025 $204,025 $324,025

USES BY PROJECT
ANNUAL STORM SEWER PROGRAM $125,000 $299,000 $249,000 $50,000 $252,250 $197,250 $317,250 $941,750)
[TOTAL PROJECTS $125,000 $299,000 $249,000 $50,000 $252,250 $197,250 $317,250 $941,750)
[ESTIMATED ENDING
FUND BALANCE $6,775 $6,775 $6,775 $6,775 $6,775

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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STORM SEWER IMPROVEMENTS

There are several storm sewer projects that are expected to be required within the next 6 years.
The majority of the work is related to repair and/or relay work associated with concrete or asphalt
paving projects. A brief description of the larger projects are listed below.

SOUTH 10™ STREET

The replacement of the existing storm sewers on South 10™ Street from Dewey Street to Viebahn
Street. The storm sewer work would be completed at the same time as the road reconstruction,
which is currently scheduled for 2019. The schedule will depend upon being successful in
obtaining the DOT’s STP Urban Funding.

NORTH 10™ STREET AND SCHOOL STREET

This item is for the possible upsizing of the storm sewer on School St. from N. 8% to N. 11" St.
and on North 10™ St. from School Street to Cherry Road. There has been street flooding on
Orchard Drive near N. 10™ St. for many years. This segment of storm sewer will bring a larger
pipe closer to the problem area. These projects are currently scheduled for 2016 and 2018
respectively.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

STORMWATER MANAGEMENT PROGRAM

RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE $118,618 $118,618 $118,618 $118,618 $118,618
FUNDING SOURCES
[BOND PROCEEDS $70,000 $25,000 $210,000 $25,000 $50,000 $380,000
OTHER FINANCING SOURCE 50
TOTAL AVAILABLE FUNDS S188,618 | 5143618 $328,618 $143,618 5168,618]  $380,000)
USES BY PROJECT
MANAGEMENT PLAN $25,000 $25,000 $25,000 $25,000 525,000 $25,000 $125,000
lQUALITY PLAN $150,000 $150,000)
LOOD CONTROL 50
*N. 11TH & WALDO-WILSON BOWL 50
[IMISC-SOIL BORINGS/PERMITS/ 50
|[POLLUTION PREVENTION $0
[POND DESIGN/CONSTRUCTION 50
* RED ARROW PARK BIOFILTRATION 50
* DEWEY ST- $45,000 $35,000 $80,000
* RHEAUME PARK 50
*8.23RD & VIEBAHN $0
* DUFEK DRIVE $0
*N. RAPIDS RD @ OLD PINES MOTEL $0
* ALBERT DR $25,000 $25,000
POND LAND ACQUISITION 5
* . 10TH ST-S. OF GRAND AVE 50
* E. OF COPPS (S. OF CUSTER) 50
#$.23RD & VIEBAHN 50
#N. RAPIDS RD @ OLD PINES MOTEL $0
*E. ASH AVE & DAISY DR 5
TOTAL PROJECTS $70,000 $25,000 50 $25,000 $210,000 $25,000 $50,000 $380,000
STIMATED ENDING
UND BALANCE $118,618 $118,618 $118,618 $118,618 $118,618

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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STORMWATER MANAGEMENT PROGRAM

This section details many of the requirements of our DNR WPDES MS-4 Stormwater Discharge
Permit pursuant to NR 151 and NR 216. This includes programs such as the Illicit Discharge,
Detection & Elimination, Post Construction Stormwater Management, and Pollution Prevention.
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

TAX INCREMENT FINANCING (T.LF.)

RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED
[ESTIMATED BEGINNING
BALANCE $0 $0 $0 $0
TOTAL AVAILABLE FUNDS $0 $0 $0 $0
USES BY PROJECT
#18

* PAVING $0|

*ROADWAY LIGHTING $0
ITOTAL PROJECTS $0 $0 $0 $0 $0 $0]

STIMATED ENDING

‘UND BALANCE S0 $0 $0 $0 30

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.
Al costs are TIF eligible costs within existing TIF districts.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

HARBORS & DOCKS

RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED

ESTIMATED BEGINNING

FUND BALANCE $30,063 $30,063 $0 $0 $0
FUNDING SOURCES
[BOND PROCEEDS $19,000 $379,668 $200,000 $775,000 $0 $1,373,668
(OTHER FINANCING SOURCES $80,000 $30,000]
[TOTAL AVAILABLE FUNDS $49,063 $489,731 $200,000 $775,000 $0
USES BY PROJECT

MARINA

+ UPPER DECK AND GUARD RAIL $413,700 $320,032 $93,668 $93,668
[ BUILDING IMPROVEMENT/PAINT $25,000

“ DREDGING $250,000 $250,000)
P ARKING LOT $125,000 $25,000 $150,000]
+ REBUILD DOCK $19,000 $366,000 $366,000 $385,000)
CARFERRY q
* PARKING LOT $200,000 $200,000]
[ SHORE PROTECTION (RIP RAP) $50,000 $50,000]
OTHER o

* BLUE RAIL BEACH CLEANUP $300,000 $300,000)
[TOTAL PROJECTS $19,000 $779,700 $320,032 $459,668 $200,000 $775,000 30 $1,428,668
ESTIMATED ENDING
[FUND BALANCE $30,063 $30,063 $0 $0 $0

NOTE: Costs reflect local share.
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HARBORS AND DOCKS

This section includes items for repair and maintenance of the Car Ferry and Marina facilities as
well as proposed steel sheeting along the Manitowoc River and dredging of the harbor area.

Marina Facility

The future plans for the Marina are:
2014 Rebuild a Dock $19,000
2015 Dock, Upper Deck and Guard Rail $459,668
2016 Building Improvements $25,000
2016 Parking Lot $125,000
2017 Dredging near the Blue Rail Pier $250,000
2017 Parking Lot $25,000

Carferry

The future plans for the Carferry facility are:
2016 Shore Protection with Rip Rap $50,000
2017 Whitetopping Parking Lot $200,000

Other Docks and Harbors

The future plans for the Carferry facility are:
2017 Blue Rail Beach Renovation $300,000

23



%



e e ey - ~TE










ENVIRONMENTAL
REMEDIATION

ke ate” il Je e S

2014 -2018



CAPITAL IMPROVEMENT PLAN

CITY OF MANITOWOC
FIVE-YEAR

ENVIRONMENTAL REMEDIATION

RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 DEFUNDED| 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED

ESTIMATED BEGINNING
FUND BALANCE $184,088 $184,088 $184,088 $184,088 $184,088

FUNDING SOURCES
|BOND PROCEEDS $350,000 $202,000 $100,000 $100,000 $100,000 $852,000]
OTHER FINANCING SOURCES $200,000 $56,483 $256,483]
ITOTAL AVAILABLE FUNDS §734,088 $442,571 $284,088L $284,088 $284,088 $1,108,483

USES BY PROJECT

[LEMBERGER LANDFILL $0 $80,483 $56,483 $56,483
GRAVEL PIT $550,000 $172,000 $172,000 $100,000 $100,000 $100,000 $1,022,000
S 18TH & FLAMBEAU ST $0 $30,000 $30,000 $30,000
ITOTAL PROJECTS $550,000 $282,483 $0 $258,483 $100,000 $100,000 $100,000 $1,108,483
[ESTIMATED ENDING
[FUND BALANCE $184,088 $184,088 $184,088 $184,088 $184,088

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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ENVIRONMENTAL REMEDIATION

LEMBERGER LANDFILL

The City of Manitowoc contracted with the owners of the Lemberger Landfill to dispose of waste
originating in the City between December, 1971 and the closing of the site in the Fall of 1976. In
1985, the Environmental Protection Agency investigated the site and placed it on the National
Priorities List for cleanup under Superfund. The City of Manitowoc, as well as other
municipalities and private industries were named by EPA as potentially responsible parties.

In 1989, the EPA conducted a Remedial Investigation/Feasibility Study (“RI/FS”) to determine the
remedy required to clean up the site. The remedy selected by EPA to clean up the Lemberger
Landfill and associated LTR Site is estimated to cost approximately $30,000,000. After it
conducted the RI/FS, the EPA sent notice letters to the potentially responsible parties ordering
them to implement the proposed clean up. The City of Manitowoc and ten other parties entered
into a Consent Decree with EPA to perform the required environmental remediation.

The City and the other ten parties entered into an agreement establishing the estimated share of
clean up costs to be borne by each party. The City’s share was originally estimated at $3,600,000.
This share could increase if the projected cleanup costs have been underestimated. On the other
hand, this share could decrease as other parties agree to participate in the cleanup or if costs have
been overestimated. As of this time, the $30,000,000 estimate appears valid.

The City has expended approximately $4,144,998 of its share through August 2011. Smaller
annual contributions will be required to pay for the cost of groundwater treatment approximately
through the year 2013 if we are granted the approval from EPA and DNR to do natural
attenuation. We are still working to receive approval by the EPA and DNR to try natural
attenuation at the Lemberger sites. Unfortunately, with the change in project managers under both
the EPA and DNR, we are still in negotiations for said approval and have been continuing to
expend money to meet their demands. I the approval in finally received, our costs will be greatly
reduced.

2011 assessments through August applied to the City of Manitowoc are in the amount of $44,200.
That represents assessments in the approximate amounts of $5,525 per month. We expect that
trend to continue. Any capital improvements at the site would be in addition to these assessments.

NEWTON GRAVEL PIT SITE

With the knowledge of the City of Manitowoc, at least five or six local industries deposited
solvents and other materials at the City owned gravel pit in the adjoining Town of Newton during
the 1960's. In 1991, the Wisconsin Department of Natural Resources ordered the City of
Manitowoc to conduct an investigation of the site to determine the presence of any hazardous
substances and the nature of any threat to public health. The City initially hired an engineering
firm to conduct tests of surrounding drinking wells. These tests showed that no unusual hazardous
substances were present and there was no danger to the surrounding drinking water wells.

In 1996, the City entered into an agreement with local industries who contributed waste at the
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site to participate in the cleanup. Under the terms of the settlement, the City would assume
32.5% of the cleanup costs. The City has received $69,800 in 1997 from the initial agreement
with the generators. It is now anticipated that the City will not receive any additional revenue per
the agreement.

The City's engineering consulting firm sent its investigation of contamination and remedial action
plan to the DNR in 1996. In 1999, the DNR responded by requesting more investigation. In 2009,
the City has received official approval from the DNR for its remedial action plan. It is anticipated
that total clean up costs, including engineering fees expended to date, will total approximately
$1,200,000. The City has already expended $675,801 of this amount.

The removal of the free product recovery could take anywhere from a year to about three years at
an initial cost of $360,000. Thereafter, the monitoring of the chlorinated substances would add an
additional $45,000 per year. It appears that same dollar amount will be needed for the next four
years of product recovery. These amounts are from a consultants estimate given to the City in
2009.

2012: No remediation efforts have started to date. The City of Manitowoc has hired a consultant
to draft plans and specifications for the remediation project. We are hoping that the DNR will
permit the City to cap the site with concrete or asphalt, fence the area and deed restrict this area. It
will also require annual monitoring for a while. We are hoping to get site closure within the next
5-6 years.

2013: The DNR has approved the Remedial Action Plan (RAP) and will permit the City to cap
the site with concrete or asphalt, fence the area and deed restrict this area. It will also require
annual monitoring of the existing wells and low effort free product recovery for approximately 5
years. Therefore, we are hoping to get site closure within the next 5-7 years.

2014: Since late 2013 test results from monitoring came back with 7 hits of Vinyl Chloride. The
city has sampled more than 60 wells. The city will need to spend significant money in 2015 and
beyond to continue monitoring and installing new wells. There is an options being weighed of
installing city water to these locations.
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

BUILDINGS AND GROUNDS / PARKS

RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE $269,210 $269,210 $269,210 $269,210 $269,210
FUNDING SOURCES
BOND PROCEEDS $225,000 $347,200 $587,500 $856,500 $7,500 $2,023,700)
OTHER FINANCING SOURCES $115,000 $115,000)
TOTAL AVAILABLE FUNDS $609,210 $616,410 $856,710 $1,125,710 $276,710|  $2.138.700)
USES BY PROJECT
CITIZEN PARK
* TENNIS/BASKETBALL COURTS $80,000 $46,900 $46,900 $100,000 $180,000)
* TEAM SPORTS IMPROVEMENTS $0)
[LINCOLN PARK 0
* ZOO EXHIBITS $17,500 $17,500 $17,500)
* TENNIS COURTS $88,000 $88,000 $88,000)
* CAMPING SITES $50,000 $50,000)
* OPEN AIR SHELTER $25,000 $25,000)
* REED AVENUE PARKING LOT $0)
*ROADWAYS $150,000 $150,000 $350,000 $350,000 $850,000]
*POWER/ELECTRIC $275,000 $275,000
*PARKING LOT $10,000 $145,000 $155,000)
* FIELDHOUSE ROOF & CEILING $24,000 $24,000]
DIAN CREEK PARK 0
* PARK DEVELOPMENT $25,000 $25,000)
[RED ARROV/ PARK q
* BEACH $25,000 $25,000)
* BALL DIAMOND & SOCCER FIELD $0)
* TENNIS COURTS $150,000! $150,000)
|[HALVERSON PARK $6,400 $6,400 $6,400
[FLEETWOOD PARK q
*OPEN AIR SHELTER $25,000 $25,000)
* TENNIS COURT RESTORATION $15,000 $15,000)
|H & J SCHUETTE PARKS 0
* FENCE $7,000 $7,000 $7,000
* TRAILS $50,000 $50,00
* STAIRWAY $50,000 $50,000)
CAMP VITS 50
*RESTROOMS $20,000 $20,000
SILVER RIDGE SUBDIVISION 50
* PARK DEVELOPMENT $0
DEWEY ST PARK 0
* ADA PLAYGROUND SURFACE $63,000 $63,000 $63,000)
|BLEACHERS $15,300 $15,300 $7,500 $7,500 $7,500 $37,800)
IMARINERS TRAIL $75,000 $75,000
{IMUNICIPAL FIELD $250,000 $250,000)
RHEAUME PARK $85,000 $85,000)
[TOTAL PROJECTS $340,000 $394,100 $46,900 $347,200 $587,500 $856,500 $7,500 $2,138,700)
[ESTIMATED ENDING
FUND BALANCE $269210f . $269,210 $260,210 $269,210 $269,210

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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PARK AND RECREATION

The City of Manitowoc’s Park system has suffered from a comparative capital spending drought
and from competition with the construction of the major new Park facility, the Manitowoc Family
Aquatic Center. After the Department’s merger with the Department of Public Works in 2011, a
more integrated approach to capital investment took place and investment in the City’s park
system was more tightly integrated with the overall capital plans of the city.

In keeping with recent Mayoral objectives, investment will be made on a park by park basis.
While there will always be some general maintenance investment on a system wide basis to
mitigate storm damage, vandalism, and basic playground equipment maintenance, the lion’s share
of allocated funds will be devoted to a specific park in any given year. This concentration of
effort will enable the department to undertake some of the larger projects delayed by other needs.

Blue Rail Beach

Bay Lakes Regional Plan Commission (BLRPC) has been working with Miller Engineers and
UW-Oshkosh to develop plans and specifications for improvements to this beach. BLRPC has
been attempting to obtain Great Lakes Restoration Initiative (GLRI) Funding for this work similar
to what is being done at Red Arrow Park in 2013 and 2014. Construction of beach dunes with
dune grass, beach nourishment and rerouting of the storm sewer discharges are proposed for this
area. The renovation is currently unfunded.

Citizens Park

The armory building at Citizens Park will continue to be used for recreation programs and has a
new HVAC system as well as ADA restrooms. The building is still needing window replacement
and other miscellanous improvements. The Friends of the Citizens Park Building have been
fundraising in order to fund the 50% match from the City. The building expenses are assigned and
scheduled through the Buildings and Grounds Department.

Dewey Street Park

Expansion of the existing skateboard park is planned. This will be a public-private enterprise with
the timing to be determined by the fundraising success of the local skateboard enthusiasts. The
concession stand at the park has been added to the rental facility inventory and demand may
require some updating and refurbishment of the facility. This is currently unprogrammed.

Fleetwood Park

We intend to resurface and repaint the 2 tennis courts. A new open air shelter is proposed for
construction in 2017. This shelter would be added to the inventory of shelters available for daily
rentals. The playground equipment will be evaluated and may be expanded as part of the annual
playground equipment rehabilitation program.

Indian Creek Park

The addition of the disc golf park in Indian Creek Park has increased usage. Open air shelters are
proposed to be added to the park at some time in the future, however they are currently
unprogrammed. Partnership with local disc golf enthusiasts will aid in the development of this

park.
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Lincoln Park Zoo

We continue incremental improvements to the Lincoln Park Zoo. The priority in the zoo is the
construction of new exhibit areas that can house an expanding animal population. Improvements
are being made to better display existing animals and to create an area where the animals can
receive needed veterinary care. A new wolf habitat and deer habitat are being constructed. The
Reed Ave. Parking Lot is currently scheduled for asphalt paving in 2017. We would also like to
grade, gravel and pave the walkway/access road from the Reed Ave. parking lot to the concession
stand in 2017. This is a major access route for garbage trucks and other maintenance vehicles and
as such will require a thicker pavement than the other walkways within the park.

Work planned for the Lincoln Park Zoo will be accomplished via a public—private partnership with
the Lincoln Park Zoological Society. As new exhibits become available, pen and animal
enclosures will require modifications to suit the new tenants. The City will also supplement the
budgeted funds with donation tube monies and with private funds (Zoological Society).

Mariners Trail

The Friends of the Mariners Trail (FOMT) Group has requested the City improve the section of
the trail that is located from E. Reed Ave. to approximately 800 feet south. The group would like
the trail to be wider and further away from the roadway, if possible. This project is tentatively
scheduled for construction in 2018. The City would possibly build this project sooner if the
FOMT group is willing to cost share on the project as they have done in the past.

Red Arrow Park

Red Arrow Park is home to two ball fields, a playground, a concession stand and four restrooms,
picnic areas and open air shelters, and four tennis courts. It also contains the City’s largest public
beach.

The City has been working with the MPSD and Youth Baseball to possibly build new ball fields
and/or soccer field at Red Arrow Park. The timing for this project is dependent upon fundraising
by the Youth Baseball organization. We have tentatively shown this project in 2018.

Schuette Park

A new stairway from upper Schuette Park to the lower park area is in need of construction. New
trail surfaces are needed and will require the largest investment while the equipment at the
exercise stations throughout the trail system will be added using funds from the annual equipment
replacement budget. As the trails are reconstructed, opportunities will be presented to the
community to “adopt” a station, possibly offsetting the funds needed to replace the equipment.

Silver Ridge Park

The City continues to work with the developer of the subdivision and the neighborhood to develop
the park. Approximately 7.6 acres of the park area was seeded in May of 2013. The
neighborhood would like to have some playground equipment installed. The developers are
willing to donate some money for the improvements, and would like the City to participate as well
and get the park developed for the neighborhood. Discussions continue at the Common Council
level on what amenities this park will need.

Union Park
No improvements are proposed at this time.
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Other Capital Improvements
An annual replacement program will begin to upgrade and replace the equipment in the various

playground areas in order to achieve compliance with ADA and other necessary safety

requirements.
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

BUILDINGS AND GROUNDS / OTHER

RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE $37,010 $37,010 $37,010 $37,010 $37,010
FUNDING SOURCES
BOND PROCEEDS $20,752 $42,100 $120,400 $0 30 $183,252]
OTHER FINANCING SOURCES $14,086 $14,086]
TOTAL AVAILABLE FUNDS $71,848 $79,110 $157,410 $37,010 $37,010 $197,338
USES BY PROJECT
CITY HALL d
* PARKING LOT o
* SIGNAGE FOR DEPARMENTS $0
UILDINGS AND GROUNDS 50
FIRE 0
*FIRE SPRINKLER SYSTEM STN NO 1 $0)
*FIRE SPRINKLER SYSTEM STN NO 2 $0)
*EXHAUST CAPTURE SYSTEM ST NO 2 $0)
*RENOVATE STATION 1 $0|
*EXHAUST CAPTURE SYSTEM ST NO 4 $0
*STORAGE BUILDING STATION 4 0|
*RENOVATE STATION 2 $0
* NEW HEAR STATION - SOUTHWEST 50
CITIES DEMOLITION (62200) $100,000 $0
DPW $30,100 $30,100 $30,100
OLICE $12,000 $12,000 $12,000]
lCEMETERY $0
[RAHR WEST 50|
* EXTERIOR PAINT $0
* SECURITY $28,173 $28,173
*BOILER REPLACEMENT $60,400 $60,400|
* MANSION IMPRV-CARPETING $39,500 $39,500 50
[PARKS BUILDINGS $0)
* PARK'S SHOP $60,000 $60,000)
*CARPET-CP $12,750 $12,750 $0
*EXTERIOR BUILDING - SIDING-CP $0
*EXTERIOR BUILDING-WINDOWS -CP $0
* EXTERIOR BUILDING - ROOF - CP $0
SAFETY BUILDING 0
*DUCT HEATING UNIT $0
*REMODEL EVIDENCE STORAGE $0
*OUTDOOR RANGE BUILDING $0
*SECURITY UPGRADE $6,665 $6,665
SENIOR CENTER $31,500 $31,500 0]
[TOTAL PROJECTS $34,838 $225,850 $83,750 $42,100 $120,400 $0 $0 $197,338
STIMATED ENDING
IlE[mD BALANCE $37,010 $37,010 $37,010 $37,010 $37,010

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

MACHINERY AND EQUIPMENT

[RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED
STIMATED BEGINNING
FUND BALANCE $395,545 $614,545 $614,545 $614,545 $614,545
FUNDING SOURCES
[BOND PROCEEDS $699,736 $1,651,918 $466,568 $199,000 $20,000 $20,000 $1,405,304
OTHER FINANCING SOURCES $208,900 $0 $220,000 S0 $0 $0 $428,900
TOTAL AVAILABLE FUNDS $1,304,181 $1,651,918 $1,301,113 $813,545 $634,545 $634,545| $1,834,204
USES BY PROJECT
ORMATION TECHNOLOGY
* SYSTEM SOFTWARE $0
* REVAL OF CITY - ASSESSOR
* SYSTEM HARDWARE $383,900 $300,000 $150,000 $150,000 $150,000 $683,900
* UPGRADE IAS TO WORLD $190,000 $190,000 $0)
[FIRE DEPARTMENT 0|
* REPLACE TURNOUT GEAR $28,500 $28,500)
* REPLACE RADIOS/RADIO EQUIP $15,236 $66,158 $66,158 $81,394
* REPLACE LIFEPAK DEFIBS (2) $30,000 $30,000
* REPLACE JAWS POWER UNIT $0|
* REPLACE VIEBAHN RADIO RECEIVER $0)
* REPLACE EMERGENCY SIRENS 30|
* THERMAL IMAGING CAMERA $9,850 $9,850 30|
* TECHNOLOGY EQUIPMENT $48,820 $48,820 $48,820)
* RESCUE TRAILER $0)
* EMERGENCY SIREN ANAYLIZER $0
* AWD COMMAND VEHICLE $32,000 $32,000 $0)
* PORTABLE VENTILATOR $30,000 $30,000 $0)
* WEST SIDE RECEIVE STATION $47,000 $47,000
*REPLACE AMBULANCE $157,000 $157,000 $157,000)
* FIRE ENGINE $540,000 $540,000 0|
POLICE DEPT 0|
*LICENSE PLATE RECOGNITION EQUIP $20,840 $20,840 $20,840)
*PEDESTRIAN WARNING SYSTEM $13,500 $13,500 $0)
*VOICE RECOGNITION $9,780 9,780 $9,780)
*UNMARKED DET VEHICLE $0)
*PARKING ENF JEEP 30|
* SQUAD COMPUTERS $25,000 $25,000
* VEHICLE CAMERAS $20,000 $20,000)
* RADIO EQUIPMENT $88,170 $88,170 $88,170)
*RADIO TOWER REPLACEMENT 30|
* TECHNOLOGY EQUIPMENT $40,000 $40,000
PARKS $0)
PLAYGROUNG EQUIPMENT $45,800 $45,800 $20,000 $20,000 $20,000 $105,800)
CITY HALL 30|
*COPIERS/FOLDER/STUFFER $0|
*ENGINEERING GIS MAPPING 30|
*END OF LIFE EQUIPMENT FUND $100,000 $100,000 $100,000 $200,000)
*TRUCK 907 $29,000 $29,000)
[TOTAL PROJECTS $689,636 $1,651,918 $965,350 $686,568 $199,000 $20,000 $20,000 $1,615,204]
STIMATED ENDING
|§UND BALANCE $614,545 $614,545 $614,545 $614,545 $614,545

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect Jocal share.
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CITY OF MANITOWOC
FIVE-YEAR
CAPITAL IMPROVEMENT PLAN

DEPT OF INFRASTRUCTURE FLEET

RESOURCE/COST ANALYSIS
2014 ACTUAL 2015 2015 2015 BUDGET 2016 2017 2018 TOTAL
REQUESTED | DEFUNDED
ESTIMATED BEGINNING
FUND BALANCE $199,712 $0 $0 $0 $0
FUNDING SOURCES
[BOND PROCEEDS $407,000 $255,000 $752,000 $552,000 $482,000 $2,448,000)
(OTHER FINANCING SOURCES $20,500
[TOTAL AVAILABLE FUNDS $427,500 $255,000 $752,000 $552,000 $482,000 $2,448,000
USES BY PROJECT
* TRACTOR/LOADER/BACKHOE $125,000 $125,000
* DECK -CALCUIM CHLORIDE TANK $20,000 $20,000
* SALTER/SPREADER $7,500 $7,500)
* TRACTOR W/SNOW BLOWER/ETC. 30|
* BRINE MAKER $125,000 $125,000 $125,000)
* HOT PATCH UNITS (2) 30|
* SWEEPER $210,000 $210,000]
* SNOW BLOWER $0
* 5 YD DUMP TRUCK W/PLOW/LODAL $0
*5 YD DUMP TRUCK W/P&W (3) $360,000 $360,000)
* ]-TON FLATBED $40,000 $45,000 $85,000]
* WHEEL LOADER $200,000 $200,000]
* TRACKLESS W/PL/MWR/SPRDR $130,000 $130,000 $260,000 $390,000
* CONCRETE ROUTER $7,500 $7,500 $0
* REPLACE PICKUP TRUCKS $105,000 $105,000)
* REPLACE PICKUP TRUCKS -PARKS $105,000 $105,000
* REPLACE PICKUP TRUCK - ZOO $35,000 $35,000]
* REPLACE REFUSE COLLECT TRUCK $150,000 $150,000
*SALTER/SPREADER $7,500 $7,500
*4 X 4 DIESEL TRACTOR W/P&DECK $220,000 $220,000]
*ENG #11 VEHICLE $30,000 $30,000]
*PICKUP TRUCK -PARKS $35,000 $35,000)
* 4X4 SUBURBAN WITH PLOW $35,000 $35,000
*1 TON DUMP TRUCK W/SALT UNIT $50,000 $50,000)
* 3/4 TON TRUCK W/PLOW $40,000 $40,000
* 4X4 TRACTOR -PARKS $60,000
* BRUSH CHIPPER $20,000 $20,000]
* RIDING LAWNMOWERS $17,500 $12,000 $12,000 $12,000 $53,500
$0
[TOTAL PROJECTS $427,500 $262,500 $7,500 $255,000 $752,000 §552,000 $482,000 2,408,500
ESTIMATED ENDING
IFUND BALANCE $0 $0 $0 $0 $0

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
SUMMARY OF PROJECTS
PROPRIETARY FUNDS
RESOURCE/COST ANALYSIS
2014 2015 2016 2017 2018 TOTAL

ESTIMATED BEGINNING
[FUND BALANCE $27,924 $27,924 $27,924 $27,924 $27,924 $139,620

FUNDING SOURCES
IWWTF $1,847,400 $1,181,000 4,899,000 $3,278,100 $4,354,400 $15,559,900)
[TRANSIT $9,000 $0 $360,000 $292,800 S0 $661,800)
ITOTAL AVAILABLE FUNDS $1,884,324 1,208,924 §5,286,924 53,598,8241 $4,382,324 $16,221,700)

USES BY PROJECT
IWASTEWATER FACILITY EQUIPMENT $1,332,400 $125,500 $4,249,000 $1,855,600 $1,884,400 9,446,900
SANITARY SEWER REPLACEMENT $515,000 $1,055,500 $650,000 $1,422,500 $2,470,000 $6,113,000
[TRANSIT SYSTEM $9,000 $0 $360,000 $292,800 $0 $661,800)
[TOTAL PROJECTS $1,856,400 $1,181,000 $5,259,000 $3,570,900 $4,354,400 $16,221,700)
ESTIMATED ENDING

BALANCE $27,924 $27,924 $27,924 $27,924 $27,924

Costs reflect local share.
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CITY OF MANITOWOC

CAPITAL IMPROVEMENT PLAN

FIVE-YEAR

WASTEWATER TREATMENT FACILITY/SANITARY SEWER REPLACEMENT

JANALYSIS OF FUNDS

2014 2015 2016 2017 2018 TOTAL
STIMATED BEGINNING
IFUND BALANCE $0 $0 $0 $0 $0| $0
FUNDING SOURCES
SANITARY SEWER INFRASTRUCTURE $515,000] $1,055,500 $650,000 $1,422,500 $2,470,000 $6,113,000]
EQUIP/BUILDING INFRASTRUCTURE $1,332,400 $125,500 $4,249,000 $1,855,600 $1,884,400 $9,446,900
|[TOTAL AVAILABLE FUNDS $1,847,400 $1,181,000 $4,899,000 $3,278,100 $4,354,400| 815,559,900
USES BY PROJECT
[EQUIPMENT
* FACILITY PLAN - SEE DETAIL $1,332,400, $125,500 $4,249,000 $1,855,600 $1,884,400 $9,446,900)
SANITARY SEWER REPLACEMENT
* ANNUAL SEWER PROGRAM $515,000] $1,055,500 $475,000 $672,500 $470,000 $3,188,000]
* INTERCEPTORS/LIFT STATIONS/ $0
FORCEMAINS 30
1. LAWTON TERR LIFT STATION $50,000 $200,000 $250,000f
2. MTWC RIVER INTERCEPTOR $50,000 $2,000,000 $2,050,000]
3. S. 14TH STREET LIFT STATION $25,000 $350,000 $375,000]
4. HORSESHOE DRIVE LIFT STATION $50,000 $200,000 $250,000]
5. SILVER CREEK LIFT STATION $0|
6. 8. 19TH STREET LIFT STATION $0
7. MANHOLE REPLACEMENTS $0j
ITOTAL PROJECTS $1,847,400 $1,181,000 $4,899,000 $3,278,100| $4,354,400 $15,559,900]
STIMATED ENDING
[FUND BALANCE $0 $0 $0 $0 $0

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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SANITARY INTERCEPTOR SEWERS & LIFT STATIONS

LAWTON TERRACE

The construction of a gravity sanitary sewer from Lawton Terrace Lift Station to the Maritime
Drive Lift Station would allow the Lawton Terrace Lift Station of be eliminated. This project will
be challenging and will involve substantial additional work to obtain easements, wetland
delineation and DNR permitting. This work is currently scheduled for 2015.

HORSESHOE DRIVE
Upgrading the Horseshoe Drive Lift Station. This is based on the Foth & Van Dyke Lift Station
Study (Nov. 2002). The project is scheduled for construction in 2015.

SOUTH 14™ STREET
Design engineering for the South 14™ Street Lift Station Upgrade. This work is scheduled for
2015.

Upgrading the South 14" Street Lift Station. The project is scheduled for construction in 2017.

SOUTH 19™ STREET
Design engineering for the South 19th Street Lift Station Upgrade. This work is scheduled for
2018.

Upgrading the South 19th Street Lift Station. The project is scheduled for construction in 2019.
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SANITARY SEWERS

There are several sanitary sewer projects that are expected to be required within the next 6 years.
The majority of the work is related to repair and/or relay work associated with concrete or asphalt
paving projects. A brief description of the larger projects are listed below.

There is an item included in each year of the 5 Year Capital Works Program for rehabilitating
existing sanitary sewers. This work would generally include slip lining or re-lining sewers that are
significantly deteriorated and have pitting, scaling, holes, joint problems, etc. The cost of this type
of work has greatly decreased over the past 10-15 years and it is now more cost effective to re-line
the sewers rather than digging them up and replacing the pavement. In addition, slip lining is a
much better option in high traffic areas, since the work can be completed much faster than the
traditional digging method.

WALDO BOULEVARD
Relining of various sanitary sewers on Waldo Blvd. in preparation for the 2018 DOT Project.

Relay of the mainline sanitary sewers and laterals on Waldo Blvd. will be part of the DOT’s 2018
reconstruction project.

SOUTH 10™ STREET

The replacement of the existing sanitary sewers on South 10™ Street from Dewey Street to
Viebahn Street. The sanitary sewer relay work would be completed at the same time as the road
reconstruction, which is currently scheduled for 2019. The schedule will depend upon being
successful in obtaining the DOT’s STP Urban Funding.
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CITY OF MANITOWOC

FIVE-YEAR
CAPITAL IMPROVEMENT PLAN
TRANSIT SYSTEM
[RESOURCE/COST ANALYSIS
2014 2015 2016 2017 2018 TOTAL
ESHMATED BEGINNING
BALANCE $27,924 $27,924 $27,924 $27,924 $27,924|  $139,620
FUNDING SOURCES
{BOND PROCEEDS $9,000 $0 $360,000 $292,800 $0 $661,800)
[OTHER FINANCING SOURCE $36,000 $0 $0 $0 $0 $36,000”
TOTAL AVAILABLE FUNDS $36,924 $27,924 $387,924 $320,724 $27,924 $801,420)
USES BY PROJECT
EPLACE PARATRANSIT VANS (2) (1) $9,000 $9,000

[[REPLACE FIVE 29 FOOT COACHES $360,000 $360,000]|
[REPLACE OIL DISPENSING EQUIPMENT $of|
[REPLACE FOUR 35 FOOT COACHES $288,000 $288,000)|
([REPLACE FUEL DISPENSING EQUIP $o|
|REPLACE TRANSIT DRIVER VAN $4,800 $4,300])
[HVAC - MAINTENANCE FACILITY $o|
IDP BUS ROUTE IMPROVEMENTS $ol
TOTAL PROJECTS $9,000 $0 $360,000 $292,800 $0 $661,80

STIMATED ENDING

BALANCE $27,924 $27,924 $27,924 $27,924 $27,924

NOTE: Estimated Beginning Fund Balance reflects Capital Project Fund reserves only.

Costs reflect local share.
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